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£1 million CUT IN BUDGET
FELIX arranged a special interview last Tuesday with John Smith,

the College Secretary, to discuss how the cuts will affect Imperial.
One percent of IC’s budget (£300,000) will

have to be saved this year and next year cuts

in the.order of £1 million are expected. At the

end of the next four years the budget of

£30 million may drop to £27 million.

Rumours that major departments will be

axed were dismissed by Mr Smith as he

explained that the College has not taken any

specific measures to freeze posts: “When it is

known that a post is going to become vacant,

the College will look very carefully at that

particular area”. The History of Science

department, for example, has three

academics. Two are retiring and College is

considering how best to organise the

department in the future.

The aim is to streamlinethe training offered

at IC by merging courses that are duplicated

in more than one department. However, there

will be many talks and discussions and advice

will be taken from outside before changes are

made.

DUPLICATION

A College working party is considering the

advantages of merging the two departments

of Botany and Zoology. The chairs of both

have become vacant. Ideally, the merge, if it

were to take place, would be followed by the

construction of a new building for the

combined departments of Life Sciences.

However, there is no money for such building

projects.

In the example of Life Sciences, the first

objective is not to save money, but the priority

is to come to a decision that makes good

academic sense. Of course, it is expected that

money will be saved as a result. The

elimination of duplication is the main theme

of College’s plans for maintaining academic

excellence within the cuts that are being

made to the annual budget.

The Rector has, said that in order to

strengthen the management structure of

College so that it can cope with different

financial ties it must nat allow the traditions of

the past to impede good management in the

future. When FELIX asked for details of how

the cuts would effect the Royal School of

Mines, Mr Smith said that if similar activities

were seen to be taking place in both City and

Guilds and the Royal School of Mines, then

College would ask ‘do we need both

activities?’: “One should not diversify effort

when we don’t need to spread scarce

resources over a wider area.” Mr Smith went

on to discuss the departments where courses

are similar and mentioned that some courses

in Mines and Aeronautics were close to those

offered by Mech Eng.

30th

ANNIVERSARY

ISSUE

Mr Smith observed that it is very difficult to

effect change but relatively easy to start new

things. At first it may be hard to pull people

together who haven't been working with each

other.

a

In order to save money changes will occur

in all aspects of College life. The Rector has

asked halls to reduce cleaning costs by

twenty percent. College windows will be

cleaned twice a year instead of fourtimesina

bid to save £7,000. Water is metered at IC and
they are putting in a system to save water.

"WATER

Urinals will stop flushing at a set time, say

10:00pm, although on special nights they will

have to be left on for alonger period. Thought

is being given to rearranging the Christmas

term to give a longer holiday, in order to save

money on heating.

When FELIX asked the College Secretary

how the cuts will effect |C Union, he replied:

“The Union will not be asked to bear cuts, but

they might not receive as much money as

they will need to cover increasing costs.” ~

Referring to the Rector’s Commemoration

Day address, Mr Smith said: “If the cuts

destroy what is good at IC ther 't is better that

IC should go.” However, he expected that

there was no danger of Imperial being closed

and that implies that its excellence will

survive. Imperial College is thought very

highly of and there are eight applicants for

every place at the College.

PUBLIC IMAGE

In general, Mr Smith commented: “IC

‘students are probably fairly staid and

respectable. There are occasional lapses in

good taste. People were very concerned with :

this years Rag Mag. The mag came at a

politically bad time for Imperial. We must be

cautious of our image and not get

complacent. Imperial has its strengths and

weaknesses and we must build on our

| strengths.”



LETTERS Ls ET Tae
Dear FELIX :

Lately | have been very concerned about your letter diet. In

fact | think that you, dear pussycat must be pretty sick of eating

the same old thing all the time. You had enough of it last year

and so far this term it seems to have become your staple diet.

But of course, you can only eat what is given you, so let me

direct my nutritional complaint to your feeders: For God’s sake,

will you stop imposing your own views on abortion on other

people by giving poor old kitty-cat FELIX here a massive excess

of abortion letters. I'm sure that on a subject as sensitive as this

one people can make up their own minds and don't have to be

told what sort of feeling the should have about abortion.

So all you potential abortion letter writers out there, please,

please, no more food for FELIX that comes in a big slop. Let’s

have something firm and meaty because I’m sure that eight out

of ten IC students prefer it.

From a bored cat,

Oliver Kleyn

Chem Eng 3

From this comparison, one may

Dear Colin see that purchasers of the IC Rag

To change the subject, I'd now

like to mention the Rag Mag. In

addition to |1C Rag Mag, I’ve also

had the pleasure of reading mags

from Oxford and Surrey. The

comparison was very striking in

three ways;

1. Joke content

2. Paper quality

3. Advertising

The first point has been fairly

amply discussed. The second

point has been mentioned in

defence of our mag, but! can’t see

why we should be glad that our

mag has wasted more trees than

mags of other universities.

The third point has, | believe not

been mentioned. If my memory is

correct, then the main defence for

continued sales of the mag was

that it would make money for the

Rag Appeal, which is obviously

desirable. So we wish the mag to

raise aS much money as possible

for chairty, but this makes my

observations appear a trifle

strange.

RAG MAG NUMBER OF SIDES

IC 42

Oxford 34

Surrey - 50

Mag are getting good value for

money, but not IC Rag.

Why is there so little advertising

in IC Rag Mag? Is it because of

lack of effort on behalf of the Rag

Committee, is it that people who

might advertise are put off by the

supposed bad name of IC Rag

Mag or is it just not possible to get

advertising in London?

If the problem is the first then

the solution is simple, if it is the

second then the solution is more

tricky. It brings us right back to

the old argument about the

quality of the jokes, but lends

considerably more weight to the

clean-up-the-mag campaigners,

after all it would be indefensibleto

reduce the amount of money

raised by the mag, just to satisfy a

desire for distasteful jokes.

I'm not preaching conformity

nor morals, I’m just interested in

the Rag Mag raising the maximum

amount of money for Rag.

Yours sincerely

Hodgson

NUMBER OF SIDES OF

ADVERTS

2

18

27

Our story begins back on Sunday 9 May 1976. Jezebel, after taking

part in the FELIX Treasure Hunt, set off with her crew down the Kings

Road to view a 1912 Dennis Fire Engine. While gently decellerating, a

bang and clatter is heard from under the bonnet. On lifting the cover, the

worst is found. A con-rod is broken and the crankcase is cracked.

The Royal College of Science Union Motor Club are grateful to: Mr

Jon Dennis of Dennis Motors, Guildford for a new, unused con-rod and

copies of their surviving general engine drawings; David Evans Ltd

(Barimar) for trying to weld up the crankcase and sump (even though

they made a mess of it); Sir Hugh Ford, then Head of the Mechanical

Engineering Department (now Pro-Rector), and the Rector (now) Lord

Flowers for agreeing that the machining could be carried out in the

Mechanical Engineering Department’s workshop; the Metallurgy and

Materials Science Department for determining, as found, that the

aluminium alloy of the crankcase and sump were unweldable.

The pattern makers, W H Sheppard and Co., who are based justa few

hundred yards from the site of the demise of the engine; Mr Terry

Sheppard of Met and Mat Sci Dept for putting us in touch with Alcan

Laboratories, Banbury, who agreed to cast the new crankcase and

sump; Mr Brian Gillett and Mr Keith Latimer of Alcan Laboratories for

producing excellent one-off castings of the complicated crankcase and

sump; the Mech Eng Dept; Sir Hugh Ford; Mr Peter Moore; Dr Hill; the

present Head of Dept, Prof S A V Swanson; the Mech Eng Main

Workshop for coordinating the machining of the castings (even though

they didn’t know quite what to expect); Thompson Engineering for re-

metalling the main bearings and checking the crankshaft.

Particular thanks must goto Ken Barham in the workshop for carrying

out the demanding task of preparing drawings and dimensions from the

old damaged components and producing new parts to fit the existing

undamaged parts of the engine. The expertise of his workmanship is

demonstrated by the running of the complete unit.

During the three and a half years spent moving the parts of the engine

from one expert to the next and a move from one garage (demolished

just after moving out) to a new one six months later; the pump has been

connected up, and, with the engine running, is found to work. Thanks

to: the Merseyside Metropolitan Fire Brigade for the pump; Mr John

Dennis for spares for the pump; C W Vass, Ampthill for pump

equipment and Mr Lashbrook, Paxman Diesels apprentices for bearings

for the transmission.

- Thanks also to all those who offered helpful suggestions and other

work towards getting Jez running.

And finally, thanks to the Royal College of Science Union, Imperial

College Union, the Royal College of Science Departments for financial .

assistance.

RCSU Motor Club

PROF. BREMSSTRAHLUNG

Hey Prof! There's

q letter here from

He wants to order

some of your

synthebic food !

But Prof! What about

the students who are

going to have to eat

this vile stuff?!

They Lt never

notice the

difference!



An Energy Future
for Britain?

Mech Eng 220 was packed to capacity on

Thursday for the penultimate discussion to

be held in Environmental Week. Chaired by

our Rector, Lord Flowers (who is also

Chairman of the Standing Commission on

Energy and the Environment) the speakers

were Nigel Forman (Conservative MP and

author of Another Britain), Dr David Owen

(Labour party spokesman on energy), Lord

Tanlow (Liberal spokesman in the House of

Lords on energy) and Michael . Robson

(member of the Science Policy Research Unit

at Sussex University). Sir Derek Ezra was

unfortunately unable to attend as he was'

“discussing with the unions”.

Lord Flowers gave a brief introduction

stating the need to formulate a policy which

achieves a balance between _ industrial

consumption and growth and conservation.

Throughout the discussion it became clear

that Britain’s future energy sources are ‘Co-

Co Nuke’, Conservation, Coal and Nuclear

power. Mr Forman emphasised that our

usage of fueld, especially nuclear, implies a

‘Trade-off between generations’. The

unfortunate difficulty being the difference

between the ‘life’ span of a politician and time

taken for energy research into alternative

sources to oil and gas.

Before we go ahead with nuclear power Dr

Owen believes we should have a full public

enquiry and debate, though, after the

speeches, acomment was made that not even

the experts can agree on the advantages and

dangers of the various, if not alt, types of

reactors. He also believes that coal

production should be increased and research

should be carried out into the various uses of

coal and other sources of energy and

methods of energy conservation.

Lord Tanlow put forward the merits of small

urban coal fired power stations with district

heating systems and also the electrification

of railways as a useful way of decreasing oil

consumption, since eventually cars will

become too expensive too run.

Michael Robson looked at more specific

. difficulties in each of the fuel uses. He

pointed out that nuclear plants suffer from

technological faults which cause delays and

increased expenditure which can ruin any

government's forecast, and that is also

foolish to go ahead with the development of

three different types of reactor (PWR, AGR

ENVIRONMENTAL

WEEK

Dr.David Owen,Nigel Forman

M.P.and The Lord Flowers.

and Fast Breeder) at the sametime. Thereisa

need for slow adjustment which gives the

power .plant industry steady work over a

larger number of years. The difficulty with

coal is that it is dirty and firms using gas and

oil are unlikely to return to coal, though

obviously industries (such as pottery and

smelting) cannot anyway.

Many interesting points were raised in the

brief time that was left for questions such as

about the wastage of three quarters of the

coal used in power stations due to insufficient

conversion and, when asked about the need

for Fast Breeder Reactors, Dr Owen replied

that the dangers of bombs being made from

the plutonium have been overemphasised

and that there is definitely a need for a public

enquiry since “politicians cannot make these

decisions”. They need help from technicians.

Mary Freeman
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