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Throc months have pasued since we have enterud this sssembly conber,
Daping thet time we ha'e triod our best to meke our iives more plecsand
@nd more happy. "o havo sucsoeded, A fou days from now wo will be on our

way to a roclocntich arce, :
There we will endeavor to iive under a now cysiem of lifowwthe

T evoperativewnys With this in mind, the cooperative comudttes of this conter

has Leen trying to mceustom us to sume of the eovoporative principles. In
conjunotion wit. thic movement, this evening I would ilike to disouss tho faators
whioh will determine the suceess of our cooporvative,

; One of the most importont will be cur knowledge of the COwOp Ty
of life. Ho pgromp of poeplu, no matter how ifpllizent or rescureeful can
Build o susgossful cooperetive, i iU does not hove e firm k .ouledge of the
cooporntive wny of 1ife, This cocnomie system as defined by the Cooperative

- Comnlitos of this conter ®is e Lucinogs enterprice which is cwned and -

controlled by the producor or consumer, the ecatrol of wiich rests o ually
amony 11 the members, ond thogains of which ere distributed direetly oF
indireotly to fts meubers,® .

Ia othor words, it wlil to yuu the people who will i the farus,
‘wloroe end factories of cur relocation area. 1t will be you, who will
dotormine its policios and mnggement, And lastly, 4% will be youy who will
tenoffit fron any mins.

In order to makte o sucoess of cur cooperstive, wo mast not only

possess a kiovledze of its principles, but «o mast also have compotent
. deaderss The history of the cooperative movement has showm thet the cuceoas

or fallure was debomined b the quelity of the leaders. OCur oooperative

- without strong men will be like a ship in o storm without o esptein. Por

although we may form the policles, the means of applying them rest enticely
in the hends of the administretion, - :

dnong the Issel end WHisel, there are rdlatively fow if any vho are
properly trained to edainister o ocoperetive as large end a8 oomplicated as
ours will bes Thie lmck of trainod men was imacdistely recognized in the
eariy formod relccation areas, nanely, Tule lake end Hensanar, Tule leke
started ¢ soulewockly night olase on cooperctives for all Hisel liaders,
Uangenar followod soon oftor with ite coeop congreps. -

Oon Albersung whe is an euthority on t;hemcp wsay of Mring at
Tule leke, smidy "Cooperetives in order to be suoceseful mst come from Lhe

- erying need of the commnitys And yeu mot have competent londers vho
- are woll trained to put the thing over right,®

: This fary 1 h ave spoken te you of these two things, knowledge of
oovperalive principles ond good leaders, as being necessery for a suoces:ful

-oocporative, lowover, there is s more importent roason, and that ls, we

mast support end show interest in our ccoperatives. This roeson, porhapey

more then any other ve mast rocembers
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ur knowlodge of ooperatives as & wholo is very limited. Theree
forey it vory difficult for uz tv ghow o great deal of intorcst: Howe

every tils reason chould spur us on rathor than roterd us. Agaln, there i

this sttitudows®Ch, I don't care, Let them do what they wunte®
If everyone wore Yo teke this attitaude, ocur cooperative would

~ surely besome v failure, regnrdless of whothor wo have compeltont leadors
. or nofy , : _

: Tule Lake and langaner mast havo realiged the denger of this ate
titude. Por they have ereatod numerous coeop diseussion groups in ordoy
to ar.use interest and to gain the support of the peoples The Cuoperative
MM&W@WMﬂmbmmmﬁgm&' to i et o ong
uss Tho nodk vhioh wes shown a fow days ego "A day wi %m & an
example of the worldy as well ec tholr artioles in the "E1 Joaguin?®, ;

The United States Deopnrtment of &gx‘xwltum nécmﬂy saidy “In

- aeny respectsy ocooperatives can be likened to tho humen bodyy iis 1ife

blood 15 ite menbership.: S¢ long ao the life bluod pormontes every part '
of the bodyy there is life and activity,

: Tonighty I have eointed cut these clementgesayprooiation of the
comop Wy of life, competent leaders, wnd cur interest and support, os
being peremount in detoruining the progress of our cooporativess A4t oup
rolocation area and throughout 1ife, in whatever wo m, G0, wo cen suroly
suooedd i we remember thesc words of Abrabasn linooln, *With salico toward
noney with oharity for all, with firmness in the Mght s Cod gives us to
sow the righty let us strive on to finieh tho wudlk we ave in.® :
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