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ORGANIZED RECREATION IN POSTON

ORGANIZATION OF COMMUNITY ACTIVITIES SECTION

The Colorado River Relocetion Center wes established by the Office
of Indian Affairs in agreement with the War Relocation Authority,
which was charged with the general responsibility for the care of
people of Japanese ancestry removed from the Pacific Coast in the
spring and summer of 1942, This center was administered by the
Indjen Office but in accordance with the general policies estab-
lished by the War Relocation Authority. An unavoidable result of
this dual authority was a ocertain amount of confusion and occasional
conflict in policy and administratione In particular instanoces

the application of Indian Office policies end procedures permitted
a freedom of action that was not possible at other relocation centerse
The dual authority did not, however, have much direct influence on
the development of Community Actiiritides as the Indian Office did
not have so long an established program of community recreation as
it had in the fields of education and health. In general the
Cormunity Aotivities Section looked to the War Relocation Authority
for guidance on policye On January 1, 1944, Poston became solely
responsible to the War Relocation Authority. A certain independence
of action continued to characterize the center as a result of the .
unique division into three units and the former division of respon=
sibility between government agencies. ’

Since Poston had been established under Indien Service there was a
certain verietion in nomenclature from that established by WRA. For
simplicity the names of project organization subdivisions will be
given according to those used at the time of writing this report,

The Colorado River Relocation Center was administered by the project
direotor. Directly responsible to him were & number of Division
chiefs, varying in number, but finally stabilized at six; Adminis-
trative “ansgement; Operations; Community Management; Relocation;
Reports; legal, The first three were the main operating divisions,
Community Management, or Community Services as it was first and more
accuretely known, was administered by a division chief who was
responsible for the work of the subordinate sections, From May 1942
until July 1943, these comprised: Education, Family Vielfars,
Education, Health, and Community Activities. At a later time
Internal Security (policej, Community Analysis, Community Enter—
prises, and Community Government were transferred to the division,

The Community Menagement Division was, in general, charged with
the administration of various welfare and service agencies that
ordinarlly form part of a modern mumicipal government., It should
not be thought that this quasi-logical organization of services
and administration was fully developed prior to the opening of the
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center, A relatively few people who had been detailed by Indian
Service or recruited from private or public agencies were charged
with very general responsibilities for developing verious aspects
of project life as they could be foreseen. The actual elaboration
of the orgeanization end determination of the program went on during
the months of intake of residents and there was e consequent
fluidity of structure that falsified any arganization chart before
it could be duplicated and distributed. In general orgenization
developed as needs wers made apparent and as personnel were found,

Ae ORGANIZATION OF THE SECTICN

The organization of the Community Activities Section, or
Recreation Department, as it was first knowp,followed the
pattern sketched for the project and division as a whole. Ap-
proximately coincidental with the arrival of the first evacuees,
a representative of the WRA San Frencisco Regional office was
detailed to Poston to establish a recreation and adult education
program.. He was Dr, John W. Powell, who haad had a number of
years experience in adult education programs in and near San
Francisco, Californias., He found on his arrival that there was
no problem of stimulating interest in & recreation programe
Already there were many bewildered people with mothing construc=
.tive to do who were franticaily anxious to reconstitute the
familiar patterms of clubs, sports, churches, and schools as
they had known them in their California homes, What occurred
can best be described in Dr. Powell's own words taken from a
private ietter he wrote soon after coming to the center.

"I got here on a Saturday morning. On the next Saturday I
wanted to have the recreation force and program in skeleton
form at least, but complete within that forme. I got sick on
Thursdey and didn't get up until Sundeye..; my deadline was more
then met by the workers. We had teken all applicants as they
came - and they ceme fast, hoping that we woula be an easy
assignment, or eise having real experience and training in one
or another field of recreation or group work that they wanted
to put to use,

"By Wednesday, I had some thirty workers - in team sports,

clpb work, group work, pre-schooi, toy and craft, music, art,
and religious activity (which like librury and education is re=-
garded here as recreationgls....)

"We had started on classification and orgenization of our staff
when I went down and when I got up, it wus done; a very good
and thorough organization into sub-groups and functions, with
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leauers, the leaders torming a boys' staif and e girls' svaff
(adults included), and together making a staff group that meets
with me daily and also with tueir own workers; and most oi' them
have the progrems started. I finuigle the adwinistrators - the
engineers, und such, and got leveiers to pry out wy ball fields
and got trucks for us to raid the wareumouses; and in retwrn
sent the boys down to fill matiresses or whatever seemed hard.
at the moment.

"Team activities are starting - soft ball, volley ball, badminton,
players are getting their places ready or using what they find,.
Girls! club work is well started, and 4. is holding a mother's
meeting tonightesses Noxt to her is Heeseoowho has a fine sensi=
tive grasp of action., Directly under and around each is a half
dozen superior younger people on a sort of probation as team
managers, recreation hall supervisors, and errand runners, Other
older and younger (35 is old in this group) are forming interest
groups and teaching groups = wrestling, boxing, judo, ballroom
dancing, and sowingeeses

fSo now I'm starting on adult education, which no one has heard

" .much about = and those who have, seldom understand,.”

The problem of the supervisor was to bring into some orderly
structure the various interests already existing and to assist

them in obtaining the necessary space and equipment in which to
operate,. .

l, Intra-~section organization

A problem that never ceased to vex the section was that of
combining a functional organization with a geographical
separation into three units relatively isolated ip space and
composed of persons of widely differing habits, and expec=
tations, Each unit was organized on a functional basis. A
Community Activities Office was established under the direc=
tion of a coordinator (evacuee) who supervised the office
and acted as chairman of the department heads of the work-
ing units.

a, O0Office Staff

Each unit office contained, in addition to the coordin=
ator, at least one secretary who was responsible for
time and employment records, section files, and who pre=
pared memos and letters needed by the coordinator.
After the acquisition of a public address system for .
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each unit the PA orew chief and the\head of the movie

crew in Unit I were in the coordinator's office. There
was usually one person responsibile ‘for the procurement
of supplies and equipmente-

In the autumm of 1942 a coordinator of Issei activities
was appointed in Unit I. It was felt desirable to
establish this position as the Nisei coordinator was
not well enough equipped in the Japanese language to
deal effectively with the Issei.

Operating Units

The subheadings under which the working units are
grouped are descriptive and do not represent lines of
authority which ran direotly from the coordinator to
the working units,

; SIATHONY TYNOILVN 3IHL 1Y 039N00N43IN

(1) Organizations and group work

Evacues leaders were respoﬁsible for the development.
of boys' and girls' club work including boy scouts,
girl scouts, YWCA, and YMCA.

The Christian and Buddhist churches were umited in
an inter=faith council of the ministers of both
groups. An American Red Cross Chapter was estab=
lished under evacusee leadership.

Cultural Arts and Recreation

Under this heading cen be grouped music, fine arts,
wood carving, toy making, drams, and sewing,

Adult Bducation

An extensive program of adult education was projected
in the summer of 1942, This was designed to provide
cultural and vocational outlets to the Japanese
speaking adults, collegiate and vocational oppor=
tunities for out of school nisei, and pre=-school
centers for young children.

Services

The operation of public address systeﬁs, the movie
‘projector and library service were each under the




direction of an evacude responsible to the coord- .
inatore

2¢ Relation to other sections

8o

Education

The Community Activitises Section was established prior to
the Educution Seotion, but with the opening of schools in
October 1942, cooperative arrangements were set upe

An elsmentary teacher was assigned to the direction of
pre=school worke. The pre=-school teachers were retained
on the Activities payroll until the spring of 194y, but
the training of the leaders and the opsrution or the pro=
grem was pleced in the hands of the Education Section,

At the same time the school librarien assumed responsi-
bility for the technical supervision of the public
librury staff. The supervisor of arts and orafts also
acted as advisor to the simiiar interest groupse

A less formal but very olose cooperative relationship

was maintained between the Activities athletic stafi and
the school physical education program., Persomnel and
equipment were freely loaned and it was frequently diffi=-
cult to determine whether a particuler event was spon-
sored by Education or Community Activities.

In general, it may be said that the Education Section and
Community Activities shared equipment, psrsonnel and
fecilities wherever possible in order to avoid duplica=
tion of effort and expense, This is particularly true

of Unit I where for more than a year the schools did not
have a separate school plent, :

It was true, of course, that occasional conflist in use

or program occurred, but these problems never became of
major importance., The contact was maintained by frequent
personel contect between the heads of the section, the
principaels end coordinators, and among those in face to
face relationship in programs aeffecting school age groupse.

Other Sections of Community Henagement

Cooperation with other sections of the division such as
Health, Welfars, and Community Analysis, was less close
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as the programs did not parallel each other to the same
degree. The Aotivities supervisor endeavored to keep him-
self constantly informed on the program of the other
sections and where possible to cooperate in their com=
pletion by providing personnel end equipment or by under=-
taking complementary programs as in the use of public
health materiel in adult English classes and in the
Infantile Paralysis campaeigns, The Red Cross Chapter at
all times maintained very close connections with the
health and welfare progrems, as it carried on work that
duplicated or extended the programs of those two sections,

Other Divisions

The section maintalned close contact with the relocation
program through the psrson of the supervisor. In 1942-3
student relocation advising was actually a part of the
adult education program. After that work was transferred
to the Relocation Division and the Education Section,

' the section oontinued to assist by arranging forums and
discussions of relocation problems and by showing reloca=
tion movies. The evacuee personnel of the Activities
Seotion felt, however, that they did not wish to be too
closely identified with the relocation progrem as they
were afraid that this would impair the confidence whioch
the community hed in their work. This should not be
taken to mean that the leaders in the activities work
were opposed to the relocation program. They were not
and meny were among the first to take advantage of the
leave program, but they did feel that with the considera=
ble amount of passive resistence to relocation pressures,
a too ardent support would cause mistrust and misunder-
standing.

The section had little contact with Operations or Adminis«
trative Management in conneotion with the development of
their activities progrem. The successful operation of
the program required the cooperation of these two divi-
sions in budgeting, property accounting, and construction
and maintenance of facilities. In general it may be said
that the individuals with whom it was necessary to deal
were personally interested when they understood the pur—
poses of the activities work, but that when this under-
standing was lacking or other center operations seemed
more urgent, there were deleys and misunderstandings. In
meny cases this arose from the necessity of applying
general government procedures to & situation where they
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were not well adapted and to people to whom government
regulations were unfemiliar and appeared arbitrary.

3« Relations to Evacuee .Groups

No evacuee advisory board for community activities was ever
esteblished at Poston, It was gemerally true in Unit I that
the activities program operated directly with interest groups,
Cooperation or collision with evacuee groups occurred at spor-
adioc intervals over particular problems. ¥When these occurred,
"the evacuee population was generally represented by members of
the local commumnity council,

In Units II and III more regular and harmonious relations with
the local councils prevailed., The reasons for this fall in
the general field of community orgenization and administration
end cannot be discussed here. As a result, however, the coor-
dinators regularly met with the council and unit administrative
steffs for discussion of problems and development of programe
When a special program of c ommunity wide interest was under-
taken, it was usually directed by & joint group of which the
activities supervisor was an important but not usually the
dominant member,

Certain of the particular programs had their own advisory
boards or committees. This was true of the publie library, the
Japanese Dreme, Japanese sports, Churches, Red Cross Chapter,
and YWCA. The last hed an advisory board of interested evacuee
and non=evacuee women,

PERSONITEL

All center employment was divided into two categories, appoimted

end evacuee. The former were non-Japemnese appointed to supervisory

positions with regular civil service grade and salary. The evacuee
workers were recruited from the center residents and were non=civil
service and were paid on a scale varying from $12 to $19 per month,
The positions filled by appointed personnel were, for the most part,
those which required training and experience not found among the
residents or which because of the special nature of their duties,
were thought unsuitable for evacuees., All other project work was
performed by evacuee personnel including many positions that also
required training in finance, engineering, law, medicine, and teach=
ing, and which involved the supervision of considerable numbers of
workers.,

l. Appointed Personnel in Community Activities

In practice there was never more than omne esppoinmted staff mem=
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ber in the Community Activities Section,  Dre. John W, Powell
directed the work of the section from May 1942 to June 194,
He had had a number of years of experience in college teaching
end in adult education work in Celifornia. He first joined
the staff of WRA as an education specialist attached to the
San Francisco Regional Office, He was detailed to Poston and
arrived at the center on May 16, 1942, In the course of the
summer he was transferred to the center staff, Following his
promotion to Chief of Community Services and subsequently to
Assistant Project Director in charge of Community Management,
he retained & direct personal interest in the Community Acti-
vities program and continued to advise on policy and other
problems., During the period from October 1944 to March 1945,
he again assumed direct responsibility for the section in the
absence of a supervisore

On June 8, 1943 Dr. Walter Balderston was appointed Supervisor
of Community Activities., He had come to the center on

October 1, 1942, as a volunteer detailed by the American Friends
Service Committee to assist where possible in the adult educa=
tion program. He served as supervisor from June 1943 to
October 1944, at which time he was detailed to work with Feamily
Welfere, and trensferred to the Relocation Division in January
1945,

A new supervisor was appointed in March 1945, She was Miss
Ruth Green, who had considerable experience in group work in
Washington, Ds Ce She transferred from the War Manpower Com-
mission,s In June 1945, she returned to New York City for
personal reasons and later transferred to the district office
of the Relocation Division in that citye.

From July 1945, until the close of the Community Activities
program, various members of the Education Section assumed the
position of acting supervisor. ‘

Members of the appointed staff served as volunteer leaders for
interest groups. In the summer of 1944 three positions were
authorized in the Education Section for summer activity leaders.
These were filled by college graduates. Voluntesrs, supported
by outside egencies, did similar work in-the summer of 1945,

'Evacuee Personnel in Community Activities

ae Recruitment

Evacuee workers were recruited from two sources, those with
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previous treining and experience, and those who were inex=-
perienced but were interested. Those with training fall

in turn into two groups. First there were the young

people, college graduates for the most part, who had hed
expsrience with directing group wark or training in art and
music. They were the persons on whom the leadership of

the section depended during 1942, As they were above the
average in training and experiencé, they were also emong the
first to resettle when the relocation program began opera=
ting on a large scale in 1943%5. A considerable number of
them had earlier joined the educetion staff in the fall of
1942 to serve as school teachers, The second group of
trained personnel were Issei who had had training in various
Japenese cultural activities such as flower arranging, music,
drema, or art. Most had been professional teachers in the
Japenese community before evacuation. Others had followed
these arts as avocations while earning their living as pro=-
fessional men, storekeepers, farmers or migratory laborers.
In the enforced leisure of the center they found time and
opportunity to pursue their interests more continuouslye.

The turnover among evacuee personnel, especially the Nisei
group, was always very high, The employment figures of the
section reached their maximum in the late summer of 1942,
During that summer the recreation program offered employ-
ment to all intergsted as it did not depend upon the

" creation of speciaelized equipment and the establishment of
expensive and extensive progrems. With the establishment
of the schools in October and the beginning of relocation
with seasonal employment and student relocation, the young
people changed positions frequently. Another factor affect~-
ing the turnover was the peculiar situation within the
center, As there was no very significent wage differential,
dissatisfactions with a particular job could be met only

by changing to one that offered more congenial employment.
As many of the young people. were relatively unskilled and
inexperienced, they frequently shopped eround for one posi=
tion or section to another until they found a place or job
they liked. ;

Recruitment in the section remeined on an informal basis,
At no time did it prove satisfactory to depend upon the
Employment Division to supply workers. It was always
necessary to seek out workers, In most instances when &
worker terminated, he or she suggested a successore. This
occasionally gave rise to personality conflicts. When these
ocourred they were usually settled though transfer or volun-
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tary resignation rather than through dismissal. The
system did tend to perpetuate certain geographical pecu=
liarities by which certain work groups tended to come
from the same area in Califormia.

After 194$ the problem of recruitment beceme increasingly
severe as army service and relocation took a larger and
larger number of the young people. It was necessary to
drop activities for which no leader could be obtained

or to be content with younger and even less experienced
workers. A considerable number of school students were
employed on a part-time basis,

1v _3d35naoMd43y

In-service treining

One of the problems of personnel policy that was never
adequately solved was that of in=-service training for
evacuee workers., Three factors contributed to this pro=-
bleme Until the arrival of Miss Green, the supsrvisor had
not had treining himself in the recreational field.
Secondly, the geographical separation of the three units
made not insuperable but very considerable barriers to
regular meetings of persomnel of all three units. Lastly,
the rapid turnover in personnel throughout much of the
life of the center also made it difficult to arrange and
carry through such a progrems In any similar situation a
regular program of continuous training should form an
important part of the activities programe.

STAITHONY TYNOILYN 3HL

In the spring of 1945 Miss Green organized the Poston
Youth Conference. For a week leaders from national
organizetions such as the YWCA, YMCA, USO, Boy Scouts,

and Girl ‘Scouts came to the center and presented leadership
techniques and discussions to leaders of youth groups and
to the groups themselves,

Throughout the more than three years of center life
specialized leadership training programs were undertaken,
Representatives of the National Boards of YMCA and YWCA
visited the center on visits of from one to two weeks
duration and met with club leaders to strengthen their
programe American Red Cross instructors gave several

short courses in water safety to the life guards,

The YWCA et the center also made it possible for a few
club leaders to attend summer camps and conferences. 4
representative of the Poston YMCA spent more then a week




in rhoenix, Arizona, observing the techniques in
that oity for dealing with young people and their
their problems.

Une source of new ideas and suggestions was by visits

of members of activities statfs from other centers and
visits paid by Poston persomnel to some centers. Ex-
changes of this type were usually limited by transporta-
tion and financiel conditions, but whenever contacts
were made, it resulted in a better understending of the
program and in a greater awareness that the obstacles
thet seemea insuperable at Poston had been met and
overcome elsewhere, or at least existea in other centers
and were a common probleis.

A regionai oconference of Community Aotivities and Com=-
wunity mensgement heade was held in San Francisco in
November, 1942, and in Denver in May, 1Y44. In either
case no evacuees attended, The stimulation gained by
the appointed personnel from these meetings was of great
velues The absence of any evacuee representation at
these meetings aeprivea thew of much of their potential
value as the erfect of the discussion reacnea the actual
perticipants in the activities prograws of the centers
second hand et best,

The Supervisor of Community activities frowm the Wasning=-
ton office of WRA assisted as best he could by providing
written suggestions as to program and procedure and by
rare personal visits, The personal visits were wuch more
significant in essisting the training and supervision of
the problem as they gave both the visitor and his hosts
an opportunity to discuss conorete local problems and to
work out possible solutions on the spot.

Empioyment Policies

At the opening of the center no attempt was mude to
define in any regular taghionthe job to be aone or the
person to do it, As neeas aeveloped, positions were
established to provide the necessary personnei, Ilhis
came from the very nature of the center as nas alreaay
been aesoribeas In aadition, it was telt necessary to
expand the recreation progrem as widely and rapidly as
possible during the initiel months to provide soms outlet
for interests until other project operations were under
way. The figure for the maximum employment in Community
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Activities is not available, The number seews to have
been betwwen 750 and 1,U00 in September, 1lv42. This
number began to aecline with the opening of school on
October 5 of that year and with the recruiting of workers
for seasonal employwent in the mountein states that
occurred siwulteneousiy. It was au unfortunate result

of the policy of unlimitea expansion that wany among the
appointed personnei and evacuees alike regardea the recrea-
tion program as an elaborate WrA from which workers coula
end shoula be obtainea,

At the time of tne Poston strike in late November, 1942,
when all employment policies in Unit I were regonsidersea,
the supervisor rocommsuded &u employment or 400 workers

in tnat unit and approximately 1lu2 in Unit II and lo2-in
Unit I1I.- At the same time that tne quotes were set job
aescriptious ot all positions were written as a guide in
supervisiou and recruitinge At this time the only instruc-
tions from the Washington WRA office concerning evacuee
employment in Cowmunity Activities concerned religious
workers. It was forbidden to pay wages to persons engaged
in religious work. .

In the spring of 1Y43 the Washington WRA office undertook
a general examination of project employment policies to
obtain greater uniformity among the centers and to increasse
the general work efficiency of the evacuee labor forces.
This culminated in orders issued in June, 1943, that all
-projects- should reduce their project employment ¥0% before
the end of the three-month period beginning July l. Simul-
taneously, following Congressional and press agitation con-
cerning administration of the centers, instructions were
issued that not more then one person might be employed in
cach Japanese-style activity in each center. In the case
of roston, this meant each Unit.

Consequently, there was a general examination of the
personnsl quotas. The order to reduce the Japanese-style
activities resulted in the termination of a considerable
nupber of Issei and some Nisei, mainly Judo instructors,

The restriction on Japanese-style activities was felt by
meny residents to be an attack on their political reliability
and on their cultural patterns and desires, The orders

were accepted, however, but not without protest and counter
suggestions,

In Judo one instructor was retained' on the payrolle. The
others were terminated, but continued to volunteer their
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services and may havs been compensated from fees collecte
from the students. The letter rather than the spirit of
the regulation was observed by the Jepanese drama group

. by establishing the more important members as instruotors
in new activities that permitted them to work with the
Shibail.

By the reduction in the Japanese-style activities, the
jnitial 10% cut was met and the additiomal reduction wes
made - by leaving vacant positions vacated by relocating
evacuess, :

The next major reduction in persomnel ceme in March, 1944. TEE
At this time the Washington office issued standard job
titles and desoriptiéms with quotas for each such position .- ¥
authorized. This was a much more stringent requirement ,
than the previous allocation of project quotas. 4 certain
amount of trouble was encountered in meeting the new quotas
as the numbers authorized did not always meke adequate pro-
vision for the necessary duplication of positioms in the -~ !
three units. With the exceptian of the movis crew, it was
not possible to establish positions that would serve all
three units,

At this time, arrangements wers finally completed for "the

trensfer of adult education to the school system. Adult
English instructors, sewing instructors some arts and

crafts instructors, and music teachers wers transferred to

‘tha Education Section. It was also necessary to terminate

all but four workers in Issei activities in each unit.

It was the judgment of the persons involved that those
activities necessary for the Shibai should be maintained
end the other Japanese cultural activities should be placed. &
on a purely volunteer basis. 5%

The disposition of the sewing schools provided another
diffioult problem. The sewing schools, particularly in
ynit I had alweys combined a certain amount of production
work with their instruction in sewing and tailoring.

This activity was ardently supported by the commmity,
including the local Unit I Council which felt that in
the absence of adequate facilities for the purchase of
ready-made clothes and the difficulties of home sewing,
some form of sewing productlon was necessary. Attempts
had been made to separate the two funotions and to reduce
the number of sewing workers carried on the Activities
payroll, and the number on the starf had already been
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considerably reduced. On April 1, the ten employed trans=-
ferred to Adult Education and the remeinder terminated.

Af'ter the reduction to 150 workers had been effected, no
further redical change in Activities staff occurred except
for a gradual drop in employment caused by relocation. In
the surmer of 1844, the variegated array of position titles
and job desoriptions was simplified by grouping all posi-
tions under four titles. These were Assistant Community
Aotivities Pupervisor, Group Activities Leader, Club
Adviser, and Techniocal Assistant, No change in fumction
was oreated by this new nomenclature. If the change had
been made earlier in the life of the center, it might have
prevented some problems, The use of specific position
titles tended to create a rigidity of organization which
made it diffioult to transfer duties and to reassign
personnel to meet new needs, The use of the more gener-
alized titles might heve been of psychological adventage
in making changes in responsibilities in the sectiom.

Yoy Soales
At the opening of the ocenter the WRA pay scales of $12.00,

$16.,00 and $19.UV were put into effeots The $12.00 cate-
gory was soon eliminated in Community Activities. The

ordinary workers were paid $16.,00 a month and positions
of supervisory mature or requiring an unusual amount of
training or expsrience were classified at $19.,00. No fixed
rules existed for determination of the number of §1l9,w
positions and there was an inevitable tendency for the
number of higher paid positions to incrsase by upgreding.

¢ .

In the opening months of the center the Nisei leaders in
the section felt embarrassed at accepting a higher pay
soale than others of similar age and experiencs. They
would have preferred to have a -single scale since wages
seemdd to be token payments rather than real wages.

This reluctence to accept the higher scale gradually dis-
appeared and & oonsiderable amount of pressure was exerted
from time to time for reclassifying positions et the higher
level and to resist a down-grading. An initial lack of
uniformity in clasaification in the three units was hard

to overcome as the responsibilities in similar jobs were
not aiways equivalent,

P
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' The pay was universally felt to be inadequate. .On this
basis some workers felt justified in giving what they

The problem was t'inally settled when all positions were
given ons of the four titles asescoribed above in which
the Assistant Community Aotivities Supsrvisor was paid
$19.00 and the other three $16.,00.

00443y
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considered to be $16.0U worth of work a month rather than
working at maximum capacity. Where the workers were given
real responsibility for the program and their imaginatiomns
were captured by its potentialities, they performed in a
menner that would have been commendable in any job,.

ELF
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One inevitable result of the wags levels was a widespread
practice of supplementing the government wages by gifts
when a worker performed & special servioe, For this reason
teachers of Japanese cultural activities and the orews
operating the public address systems and movie projectors
were informally rewarded by gifts of cigearettes or small
cash presents, There seems to have bsen a strongly felt
obligation on the purt of the Issei to make some token of
appreciation for services performed, The Issei had always
expocted to pay for their entertainment and recreatiom
and were uncomfortable if they did not at least make some
gesture of this sort at the center, When the evacuees had
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.not been accustomed to paying for services in their home

communities, it was not usually done at the center either.
There is no evidence that club leaders and scoutmasters,
for example, wers given donations or presents at the center. ]

II. REGREATIONAL FACILITIES AND EQUIPMENT

A. PHYSIGAL FACILITIES

1, WRA provided buildings and other facilities.

Be

Recreation Halls

In the construction of ths -center each residence blook

.was provided with one barrack that was called a recrea=-

tion hall, This building was at the cormer of the block
and faced the mess hall., It was separated from the
first residence barrack by a space double that between
the other barracks. These recoreation halls were un=-
furnished rooms, 1l00* by 2 ', without partitions, ceil-

"ing, heating or other facilitiss.




Unit I

Wnen Unit I was populatea, the recreation halls were
the only builaings in which indoor recreution coula
take pluce. They were tuken over as centers by the

and soon drewa groups, sports heaaquarters, churches,

and pre-schooi centers were established in recreation

halls over the blocks. Each group had to furnish its

own equipwent from sorap materials, iovens frouw inai=
viduals or groups, or requisitions frow WRA warehouses
The buildings were not ana dusty in the suumer and

cold and drafty in winter.

A cont'iict soon deveiopea between the organizea
activities of the center and residents of the inai= -
viduel blocks over the controi and use of the recrea«
tion hall, Vioient. dispossession ocoasionally
occurred and argument and protest was continuous,
Unfortunuteiy when a block was given a hall or par®

of ons, they did not usually have equipuent or leader=-
ship sufficient to develop its use end the space .. : -
remained vacant or usea only.in a desultory fashj.‘on

The proubiem wus further comp.l.loatea by tne enoroaob.
ment of other project offices into recreation. hallsn
as space in tne oificial Adwinistration builaings
provea to be imsutficient or inconvenient. By Sept
ember, 1942, six halls in Unit I were already in use;
by other sectiouns. At the same time, it becawe neces=
sary to use most of the remainaer for school cluss '~
roows as the only uvailable space for school rooms
was in the recreation -hallse S
This meant that only ov recreation halls remminea :Lnﬂ
whole or in part for ail coumunity activities uses- i
Of the availuble ones, several were ocoupiea by such
organizations as the boys and giris ciubs, atnietio
headquarters, public library, Rea Cross Cnapter, -
tnis leuving practically no space fur social groups
to gatner, This situation quietea tne cont'lict
between blocks and the activities section for the
time as there was very 1ittie space for either,

Insofar as possible, wmultiple usé wus maae of mt ’
Sp«0@ tnere was, Tne hulls haud been aivided into *
thiras by removable wouaen partitions reuohing c&ly

[ EPEFE]
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to the rufters. This made it possible for the same
building to be used for classes on week auwys and for
churon or other groups after nours or Over week ends.
It is not surprising, howsver, tnat nv one founa the
situation u sutistuotory ones The Educavion Seciion
lost minor equipweut and supplies =na tound their
roows in aisorder when opening school in the morniuge
The out-of'=schooi groups had to acccmodeté theiseives

to school furniture and equipment ana could not instals -

decoravions or furuiiure of their own. It should be
saia tnat the school authorities, nuwever, showed
great patience and farbeurance in what was in any ocuse
a very aisagreeable situation, end the community
genoraliy acquisscea in giving the schoois priority
of use. '

The recreation hells cannct be called & aesirable
solution to the neeas for reoreation space for a com=
punity such as roston. Their principal advantage
was in decentrelizing the available space, but this
was overbalanced by the resulting difficulty in super-
vising and directing the program, Furthermore, the
halls were usually too large or too small for the
groups trying to use them. tartitions were put in,
but they were not soundproof. Only when extensive
remodeling had been dene to install ceilings, wall-
‘boards, end linoleum floors were the buildings suit-
able as offices or club centers, and they never pro-
vided adequate space for gatherings of much sizee

When the school plants were finally completed, halls
were gradually released for recreational use, 'nce
more the question arose over who was to determine the
use of the space. In 1ly44, the supervisor entered
into an agreement with the local council and block
managers by which a committee under evacuee lsaedership
was established that would pass on applications for
permenent use of the recreation halls, This workea
in a fairly satisfactory manner, but the problem
camot ever have been said to have reached a final
determination. For one reeson, the particular blooks
still wented to use the space themselves or else
determine who else could. Un one occasicn, e major
confliot arose when the local council tried to arrange
a complicated series of moves by which a aiet kitchen

for persons requiring special diets could be established.

In the end the kitchen was not established, at least
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one block had protested vigorously eand a permanen
rift ocourred between the Issei Coordinator‘'of. :
Activities, who was also on the council, and-'several
work units under his direotiom.

Units II and III

Exactly similer recreation halls were constructed :ons
block in Unite II end III as in Unit T. ]

seme problem of who was to use them and howithey:

be adapted to the needs of. those who had 't féﬁcgmpy,%the
space. Nevertheless, the problems were never o
as in Unit I.- : .

The units themselves were only half the si¥

and this meant it wes easier to get aroundth
Supervision and use were therefore much easie

two units were not fillea so full of people s

and it was possible therefore to house the adm

tive offices mnd the schools-in vacent blocks ‘&2

space rather than the recreatiom halls themselves,
this reason no special arrangements for assigning us
wore set up within these units and there seems ]
been less controversy on the whole. It.was not :ne
"sery to insist on multiple use to the extent requirsd
sn Unit I. Churches, for exemple, were assigne
olusive use of certein halls from the beginning.

On the other hand, the recreetion halls were not rpartl
tioned for at least a year after the center was 68%RUT
iished and this kept small groups from using the - aoe
effectively. c

Other Block Structures

In all three unit

ironing rooms, end mess halls within the blookse ]

case, it was necessary to reach &n egreement with the block
manager, end the chef in case of mess halls. The -blocks ¥’
were usuelly loath to admit activities into empty apert
ments within the block as this interfered greetly with th

' privacy of the neighbors. In some instences whole residens
berracks were assigned to an activities groupe In Unit I
the art department, the Block 21 sewing school, the judo:
olub, and ons of the Buddhist churches oooupied barrackss,
Some groups were eble to use space in the ironing roomsi
storage or as work shops. ‘




The mess halls were, of course, used only after meal hours.
Adult education classes, dances, and evening forums, were
commonly held in mess hallse. The blocks themselves used
the mess halls for meetings and entertainment places, as
seating and cooking facilities were already in place. The
opportunity to use the mess hall varied with the tempera-
ment of the individual chef and the reputation of the
requesting group. Some mess halls would not admit out-
siders under any circumstances, others were more liberel.
In any case the mess hall was a makeshift since the already
‘bad acoustics were not improved by the clatter of dishes,
and the feelings of the kitchen crew was not soothed by
forays into the ice boxes by irresponsible adolescents.
Until the completion of the school assembly halls, the mess
hells were in general the only places where dances and
entertainments requiring the serving of food could be ocon-
veniently held. In the mess halls used in this way should
be included the personnel mess in Unit I which was made
aveilable .for parties end meetings. <lhese were usually
affairs in which some member of the appointed statf had

a particular interest or responsibility. o

School Buildings

When schools opened in Uctober, 1942, no permanent school
buildings hed yet been constructed. The roows that were
used for school rooms were made available to the eotivi-
ties groups when possible. When the adobe school plants
were completed in 194% and 1944, the old school rooms were
in part assigned to adult education and other groups.

The new school rooms were also used for scout meetings

and other club groups, adult education classes, summer acti-
vities groups, and the like.

A further advance occurred with the completion of school
assembly halls in Units I and III. The elementary audi-
torium was completed in December, 1945, This building con-
tained a stage and an auditorium capable of seating ebout
50 persons. There was also a projection booth, but it
was too far from the stage to be used by project projectors.
Commmity Activity use of this auditorium begen even before
the Education Section had an opportunity to dedicate tne
building. A raily end talent show to start the Infantite
raralysis drive proceded the official dedication by onse
nighte From that time on, activities use of the building
was very heavy. The Christian Church held its Sunday
evening service there, dances, special movies for which
aamission wes chargea were held there, oraft and flower
arrangement exhibitions were put on there.
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" Tn order to schedule the use or the building, & coumittes
representing the Education Section aud the Activities
Section wus appointed. It scurcely ever functionsa,
however, ana the scheduling of progrums was ourried on
by tne evacuse assistunt superintenuent or Eaucution.
The Bducation Section generously aiiowed fuil use of' the
building at times wnen it was not required by sonool pro-
grems. Other activities were treated on a first-oome- first-
served basis. It was inevitable that ocoasional misunder-
standings through inadequate clearance or misadventure ocourred,
but from the point of view of the activities progrem, the com=
pletion of the assembly hall was ons of the most useful contri-
butions made by WRA to the progreame

A larger auditorium at Unit III was completed in the early
saummer of 1944 and the high school suditorium in Unit I, twice
the size of the elementary school auditorium, wes dedicated in
the fall of 1944, As these were in existence only a relatively
short time, the use of them was nol so heavy. The high school
auditorium was too large for many functions and wes located at .
one edge of the Unit rather than at the centere
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Evacuée-Initia‘bed Structures

As soon as the evacuees arrivea at the center, they set to work
to improvise recreaticnal facilities. In most instances the
completion involvea & considerable amount of assistance from
center personnel in arranging for the use of equipment and in
the provision of & limited amount of equipment end suppliese

ae Athletic Fields

One of the first facilities to be created atter the arrivael
of the evacuees was space for soft-ball gemes., Each block
fronted on one or more firebreaks that provided opsn ground
_large enough for soft-ball diemonds. At first the leveling
of the bare ground was sufficient. A little later back-
stops were improvised out of logs, or scrap lumber and
chioken wire. 1In Unit II split cottomwood logs made rather
attrective back-stops. The soft-ball fields were never
seeded and presented & problem of dust controle 7This was
met in part by sprinkling with water. Sprinkler trucks
were used to sprinkle the center roads and these could be
borrowed to prepare the fields, WUuring the summer of 1942
meintenance crews of the Activities Section kept up the
fields, but after that the work was done by volunteers,
either team members or block residents who had & partiocular
interest in one of the fields near their block.
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Basketball courts were erscted in much the same fashion
in the fall of 1942, many blocks made basketball courts
in the open area within the block which was used by the
block teaw end usually could be called on for league
ocompetition. Some were erected in the firebreakse. The
floor of the court was always dirt, or rather, the native
clay dampened and pounded. The baskets were erected on
a framework of cottomwood poles or scrap lumber. The
poles were obtainea from trees growing near the river
about three miles away and project trucks were used either
. by permission or secretly to bring back the heavy uprightse=
Six courts in Unit I and at least one each in Unit II and
III were wired for night play. In most cases the poles
for the lights were cottanwood poles with homemade reflec-
tors made from empty food cans attached to the top. The
powsr was teken from the block electrical cirouit which
involved the tacit approval of the Operations Divisicm,
although the latter did not regerd the lighted courts with
enthusiasm, es the lighting circuits were already over-=
loaaded with the requirements for domestic usee
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Golf courses were laid out in open areas adjoining each
unit and golf enthusiasts practicea their game in the
evenings and on weekends. The greens were simply leveled
areas, but it provided a place for sporte

Two Asphalt temnis courts were laid out in the winter

of 1944 in Unit I. Unfortunately, no beck stop for the -
one to be used by evacuees was constructed so that it

was not in muoh demand. By the time the court had been
laid down, most of the temnis fans had already relocated.
A dirt court was laid out in Block o in the space where
two barracks burned and this one was used by & number of
the young men although there was no formal tennis orgeni~
zetion,

Swimming Pools
(1) uUnit 1

The intense summer heat in the Colorado River Valley §
mede swimming fecilities one of the prime necessities.}:
As soon as the main irrigation ditch was brought into §
Unit I, steps were taken to use it for swimming.

Two centrally located places along the ditoh were *
widened to form ovals approximately lw by 3V feet.
The bottow remained that of the dirt of the ditch
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and no shades or other facilities were constructed.
Heavy recrsational use resultea, however, and during
the winter of 1942-5 the life guards devoted their
efforts to 4improvising the two sites. The bottous
were dredged to & maximuw depth of about 12 feet
and gravel was brought in for the shallower portions.:
Seotions of telsphone poles were laid along the banks
as a protection and & shede of poles and branches was
erected along the west side to provide shade for the
swimmers and the life guardas. In the main ditch
chamnel in the center of each pool wooden platforms .
were erected for divided platforms and to .breek the
flow of water in order to make it more.satisfactory
for swimmingNo dressing rooms nor senitary facilities
were constructede. Lights were put in to allow for
night swimming.

Unit II

Following the inspiretion of Unit I, the Unit II
appointed personnel administrator with evacuee
leaders drew up plans for a pool in Unit. II to be
comstruoted in the main ditch in the center of the
Unite This provided t'or two wading areas, & aeep
main section for swimming, and & large remeda or
shade, The irrigation ditch was not completea until
the spring of 1945, but the pool was in constant use
after that date during the warm months. The materiel '
employed was green poles gathered from trees by the
river. In this pool, us in Unit I, the use of
irrigetion water was not satisfactory as its purity
was generally in question and the water was always
Somewhat dirty and full of water weeds. .

Unit 11X

The main irrigation ditch was never completed to
Unit III, For this reason, it was necessary to mekse
other plans. A swimming pool was projected as part
of the Poston Squere Garden project in the center

of the Unit near the 8hibai stags. This pool was
constructed of masonry and was filled from the
domestic drinking weter supply of the Unit. Supple-
mentary chlorination wes obtained by adding chemicals
to the pool after it was filleds The pool was
surrounded by & concrete welk and wire fence and at
the entrance toilets uznd dressing rooms were con=
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structed., A high diving platform was constructed -
at the deep end. The pool measured 151 feet by

62 teet and varied in depth from 4 feet to 12 feet.
The water was replaced by draining end refilling.
The walls were sorubbed down when the pool wes drye
This was done about every ten deys.

e s A

Colorado River

tne of the first discoveries of the residents on
their arrival at the center was that the Colorado
River was only about three miles from each unite.
Paths were soon made by which persons could walk

to the river and a rough automobile road permitted
access by some trucks. Little was done to improve
the swimming conditions and the river remained a
source of considerable danger es it wes swift and
deep. Nevertheless, large numbers of persons hiked
to the river for picnics, swimming, and overnight -
camps. No saf'e water supply existed and water and
other provisions as well as sleeping equipment had
to be carried or trensportede. As many as several
hundred would hike from each unit to the river on a
Sundaye, During the first months, life guards were
maintained at the river, but following the completion
of the Unit pools, these were removeda.
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ce Outdoor Stages

(1) Unit I

On the arrival of the residents at the center there
was no place at which outdoor enterteinments or
meetings could easily be helde The group interested
in the presentation of the Japanese dremas quickly
went to work to construct an outdoor stage. This
was made of scrap lumber and some material supplied .
by the Operations Division. The stage had a frame-
work of 2 feet by 4 feet from which scensry could
by suspenaea, and & runway extended from the left
of the stage as required by the Japanese classical
dramas. The area under the stage was used for
storage of properties and as rehsarsal roomse
Electric wiring was provided for night performances.

Improvements went on constantly. A roof and walls
~of board were construoted, and & costume room of




——t—

adobe brick was added. A linoleum floor was placed
on the rough board stage. The meterials involved
were, in general, bought from funds donated by the
residents, but some, including used lumber, ceme DY
legitimate or other means from project supplies.

No seats were provided for the audience who either
brought their own seats or else stood at the baocke

On special gala oocasions school chairs were borrowed
to provide seats for special guestse

The stage was used not only by the Shibai Socisety,
but also for showing movies-once a week, for schooi
assembiies and commencement mess meetings and forum
discussions, and other project-wide funotions to
which a lerge audience was expected to come. The
generelly clear weather of the center made outdoor
meetings possible throughout the year, but the chill
of winter nights and spring dust storus were dis-
comforts to be endurede.
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A second and smaller stege was built in Block 59 at
the opposite end of the Unit fram the Shibel stage.
This stage was never more then a pletform with a
skeleton from which curteins and scenery could be
held. movies, Shibai, and ooccasional meetings were
held at this stagee The area would accommodate an
audience of only & few hundred end since it wes
looated within the residence block, sny activity at
the stege disrupted the activities of the bloocke
For these reasons it received relatively little use.

Unit II

A similar stage was constructed in Unit II in the
fell of 1v42. It was Locgted at the northwest
corner of the Unit in & natural depression with a
few large ocottonwood trees that gave it the name

of "Cottonwood Bowl®™. This stage followed the same
plen as that of Unit I and was used by the same
groupse As no school auditorium was ever built in
the unit, the stage was used for all community
functions of any size until its aestruction by fire
in the summer of 1945,

(s) Unit III

A small stage was built in the center of Block 31y,
the block set aside for offices. This stage was




suall but was used for community meetings and
dramatic performances, In 1944 a large stage

of adobe bricks and plasterboard was constructed
near the swimming pool. It again followed the
general plan of the stages of the other two units,..
The audience area was surrounded with an adobe wall
about 5 feet high to protect the audience from the
wind and to control the spectators. The stage was
used for movies and other activities commanding a
large audience.
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de FParks and Picnic Places

The mesquite which covers the Colorado River Valley was
cleared from the land on which the center itself was
looated, but the trees remained around the boundaries
of the residence area, The residents of Unit I,
especially those in the aajoining blocks, oreated &
natural park along the northern edge of the Unit where
a sluggish streaw wound its waye The undergrowth was
cleared out and a few benches were constructea so that
the area became a favorite place for informal picnics.
The area was named Waae Head rark, after the Project
Director., During the summer of 1945, & simple  amphi-
theater was constructed with an earthen stage for ohurch
services of the Christian church in the eveningse

. EQUIPMENT AND SUPPLIES -

It was early announced that the WRA would not supply funds to
finance the recreation and adult education programs except for the
provision of personnel, This aecision seems to have been basea on
a conviction that funds for these programs would be attacked by
interests unfavorable to the general program of the Authority and
that as little cause for offense should be given as possible, The
"rigor of this polioy was later modified and some equipment wes
provided from government funds. Another factor in the situation
wes the limited supply of recreationel material tnat wes available
in the open market,

l. Government Equipwent and Supplies

The major items of equipwent for the s ection that were provided
out of government funds were as follows; :

ee Two motion picture projectors. Tnese were utility type,
1o mm, sound projectors., Thsey were usea nearly every .
night of the week and it is surprising that they survivea
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the three years in any useful form. The macnines requirea
a oonsiderable amount of repair and during the lust ysar
had become very inferior, especially the sound, Larger
and heavier machines would have been betters

Three public address systems with record piayere. These -
systems were obteined in December, 1942, and were used
constantly outdoors and inside for the next three years.
They perforwed gquite aaequately and were in constant use,
No groups of eny sigze could have been heid without them,
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rortable sewing machines, These were machines that had
been used in WrA sewing centers und were transterred to
the center, Some of these were assigned tor schodl use.
The remainder were assigned to sewing schools or were
distributed among the blocks for use by the residents.
There were nevexr enough machines to meet the demand for
sewing end the property records and waintenence took the
full time of one man, but the center would have been
orippled without them. Over 200 were asssigned to the center.ﬁ-
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0ffice furniture and minor equipment. A few aeaka, fides,
tables, and minor office equipwent were suppiied to the
seotimmy most ot tue activitios suppiiea their own type-
writers and maae their own desks and tabies, Ottice Services §
wus ‘drawn upon tur suppiles of puper, carbons, mimeogra.pn
supplies and the like,

Other supplies. Une unexpsctea and important item was the
provision of ice during the hot weather. The excessive
heat maae the provision of cooiea wuter essentiel to any
continuous operation during the hot weuther and ice was
deliverea aaily to activity ceniers us well as other project
operations., When available, otner supplies such as paint,
linoleum, plaster board, elsctric wiring and the 'like were
obtained by requisition or arrangement with the seotion
hav:mg such supplies,

2e Non=Governmental Equipment and Supplies

No attempt can be maae to 1list the materials and equipment
which were supplisd by evacusees, These varied from mimeograph
machines und public address systems, to lapidary machines and
Shibai costumes, Six pianos were brought to the center as
loans by private individuals who had stored them in a church
in Los Angeles, In general, great generosity was shown and
unsglfish willingness to contribute private possessioms to
public use,
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111, - YROGRAM OF COmMﬁ'NITY ACTIVITIES SECTION

A. EISTORICAL DEVELOPMENT OF FROGRAM

A picture of the birth of the Coawmunity Activities trogram at
roston has been given in Section I-A of this report in describing
the initial organization of the Section. At all times the organi-
zation has been subordinated to the program itself end grew ‘out of"
ite No general instructions from the Washington office were issued
until the appearance of Administrative Tnstruction Noe 73, dated
Decembor 26, 1942, b
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In this Instruction it was stated that the Community Aoctivities
program "includes the whole range of formal and informal associa-
tims and leisure-time pursuits in which residents of the projects S
teke part, In general, the community activities should be initiated
by the evacuses themselves and should be under their direction."

It wegs further urged that while no bar to traditionael Japaness .
aotivities that are not political in aspect should be interposed,

the identification of evacuees with groups typiocally American in
coancept should be encouragede Maximum participation of the residents
in the activities program was encouragede . :

The general precepts just quoted characterize the administration
of the program at Postone The supervisor oonceived it as his

responsibility to coordinate and facilitate intarest groups, but
there was relatively little attempt to orusade for the establish=-
ment ‘of eotivities simply because they were oustomary elsevharee.

By the sutumm of 1942 the general pattern of the activities program
was already established, An outline of this structure has already
been given in Section I-A-l., The particular programs of the
jndividual will be discussed in greater detail in the following
sectims, It will be seen that the program covered a large field
and reached most of the major elements in the population to &
greater or less degree, The fundamental distinctions between
programs in which the residents actively participated were based
on age groups, and in this commmity, the consequent differences

of language and ocultural interest,

The groups in which persons over thirty-five took part were those
which fell under the heading of Japanese-styls activities. Japenese
games such as go-shogi, music, drama, flower arrangement were
almost exclusively interests of the Issei part of the community.
Adult English belonged to the Issei women, but was carried on as
part of the adult education program, Sewing was another interest

of the older women that was not spscifically Japanese in content,




The interests of the Nisei were American sports, American-style
social clubs, American music and entertainment including social
dencing, and a certain amount of vocational training that would
leed to technical careers. In the first year of the center the
leadership in these activities came from highly Americanized
Nisei who were ignorant of their parents! culture and could not
accommodate themselves to the old-world patterns that the latter
followede O(me group of Nisei that ocould not ea@ily be fitted
into the pattern of activities were young people who were from
femilies and communities in which the Japanese cultural elément
was strong and therefore did not fit in easily into the activities
of their owmn age group. In many of these emotions aroused by the
evaouation process produced a resentment against too active
Americanism which seemed to parrot phrases on demoorascy snd con-
stitutional rights when those rights had just proved all too
_hollow. There remained, thereforse, & group, meinly of out-of-
school young men, for whom no adeguate recreatiomal provision was
ever made except for those who participated in the sport program.

The pattern thus established of Nisei and Issel activities

remained throughout the life of the oenter. But relocation centers,
1ike other commumities, are subject to fads and fashions as well

as more fundamental movements in bshavior, The polishing of .
mesquite and iromwood whioh occupied the leisure time of meny in
1942-3 wes replaced by an enthusiasm for manufacturing lapel
ornaments patterned after colored plates of birds and the arts

and orafts exhibitions of 1944~5 contained whole aviaries of
brightly colored wooden birds. )

More fundamental in its effeot was the relocatiom process itself.
Tt was inevitable that the pioneers in resettlement were the most
aggressive and Americanized of the young peoplse The leadership
of club and athletic programs was progressively placed in less
and less experienced hands and more end more the old patterms of
activity were perpetuated except when there was outside stimulus
from the eppointed persomnel or from outside agencies. In time
the membership of the most American groups declined also and the
out=-of-school Nisei groups that had formerly been members of the
YuCA and other young adult groups venished. Nisel activities
became school activities in fact if not in name and the separa-
tion of the Issei and Nisei realms in the field aof recreation
widened, This left the Kibsei and less Americanized Nisei even
further adrift than they had been in the first ysar of the center.

In the final year of the center a significanf change ocourred in
the young people's organizationse. The national orgeanizations which
in 1942 had been_identified with evacuation and rejection by the
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country now represented the return to normal living for whioh the
young people now wished to return, As a result there was a trend
for unatfiliated block clubs to become scout troops or Girl Reserve
clubs, The young people of school age worried about their adjust-
ment to an outside commmnity and felt,that through scouting, for
example, they could make the transition more easilye.

The policy of limiting project employment of persons engaged in
Japanese activities established by the WRA from 1943 on did not
significantly reduce the interest or partiocipation of the Issei
in such groups. Whers lsaders or instructors wers dropped from
the payroll, they continued their work and were recompensed by
their students. In this the pattern that had existed in the home
communities in Celifornie wus re-esteblished. Judo and Sumo
declined markedly in importance after the summer of 1945 In the
case of Judo a considerable number of the instructors and students
were among those who went to the segregation center in Ootober,
1945, After that date the Judo classes were mainly young school
boys. It may be surmised that some, at least, went to Judo olasses
in obedience to parental suggestions.

The changing fads in handicraft activities has been mentioned abovs.
There doss not seem to have been a significant changse in the per-
centage of the community engaged in craft activity. An amazing
number of the Issei continuea to do one or another form of handi-
orat't as long as they remained in the center. In general this
work was imitative rather than creative, but a generally high level
of technical accomplishment was .always noticeable, The participa-
tion in handicrafts may be partially expleined by the fact that
the ordinary Issei had only a limited education in Japan, but he
had usually worked with his hands and found local materials herse
with which to work. ' In the first year of the center there seems
to have been a compulsive aspect to haundwork as if the individual
found an emotional end nervous release in keeping his hands busy
and his mind occupied. This was especially noticeable among the
young girls who took up knitting. Later the knitting work seemed
40 eassume & more normal function end the work was done less uni-
versally and with a diminished sense of urgemcy. In the same way
artificial flower making in 1942 represents, in part, an attempt
to overcome the sterile and barren physiocel environment, When the
first flower gardens began to bloom, artificial flowers continued
to be mads but in & much swaller amount., Another factor in making:
. handwork popular was the usefulness of the objects oreated in
serving as the medium of exchange in meeting social obligations.
Birds, polished stones, and artificiel flowers were all used as
gifts and small presents among evacuees and from them to members
of' the appointed personnel and outsiders,
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The adult education program was a pert of the program of Commnity
Aotivities until April 1, 1944, although in September, 1Y4s, the
vocationel training had been transferred to the education seotion.
As a result of this amalgamation with the rest of the section, no
clear line was drawn betwsen adult eaucation and other recreatiomal
ectivities, At the cors of the program was the edult English pro-
gram and the classes for Nisei in technical and cultural subjects.
The adult English classes had in general the greatest vitality,

The classes were composed almost entirely of women who had leisure
to try to learn English, The instructors were generally evacuees
witn some volunteer help from the appointed persomnei. The methods
employed were various and the end result dubious., If the program
wore being started again, it should have expert dirsction from the
start and qualifiea teachers. There were never at the center per-
sons with sufficient time or training to undertake a mass education
in English for which the need was great., This would have tar
exceeded the bounds of any formal olasses and should have perveded
all project life. As a matter of tact, the women who took the
classes dia not increase their facility or their confidence enough
to enable them to deal independently with members of the appointed
personnel, ' .
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An elaeborate scheme of adult education for the Nisei was started
in the summer and fall of 1lv42., Dr. Powsll had just come from a
program of adult education which had used study groups which read
and discussed certain provocative books as a means to understand=-
ing social and individual problems., The project haa the interest
of St. Johm's College and other private groups and several groups
wore started in the fall of the first year. The prograu soon
proved to be unworkable in the form in which it had been projected.

The Nisei of college age proved to be too unsettled by their
insecurity arising out of evacuation and their minority position

to understand or desire theoretical discussions of social problems.
They were also fillea, in general, with a desire to obtain technical
training and competence as a key to future econowic and social
seocurity. Nevertneless at least three groups were started and uet
regularly during the aubtumm months, The final blow to the program
was aedministered by the relocetion process. One of the basic
assumptions in undertaking the program in the first place was the
stability of the evacuees in the center. As soon as the opportunity
to resettle came, it was clsar that it was those who were members

of the study groups who should and would resettle first, The project
was acoordingly abandoned in the spring of 1¥4o, ‘

Courses in wvarious fields of science, mathematics, and law were
offerea and attended throughout the spring of 1v43., At first it
had been hoped to obtain college creait for work domne, but the




practical diffioculties.and the general lack ot sustainea study

maae the etfort impracticable, Some inaividuals did carry om . - &Y
extension courses through arrangements with outside universities = &
and completea the work with satisfactory grades. T

In the realum of what may be termed cammercial amusewents, the

center had relatively littis to offer., The weekliy progrem of

movies was financed by Community Enterprises and put on by the £
Aotivities staff, Admission was tree und the audiences were always %
very large. It wus usually unwise to schedule other social events
for nights when the movies would be shown. There were not, however,:
~ facilities or opportunities for informal group recreatiocn of the . 2
type representeda by the bowling alley, soda bar, and dance hall,
Dances werse heid, to be sure, but they were events arrangedq for &
ehead of time and sponsored by a particulur group, For many, 't:he:_'e;»‘z
fore, reorsation after dark was to be found either at howse, whioh
was frequently umsatisfactory or else was sought for in restless
wanderings with kindred spirits around the center. Groups such

as the scnool teachers and protessional workers were accustomed

to bridge and other forws of howe amusement and could find soms
outlet to their desires. The older teen age boy, on the other

‘ hend, .had tew resources within himself end usually found home life
restrictive and uncongenial.

In conolusion, it mey be said that the Issei found in the Activities

progrem considerable satisfaction througn the various culbturel and
cratt groups they estabiished. The Nisei, on the other hand, had
no such simple soilution. Those of high school ags or younger were -
offered olub and otner aotivities either through the sochools or ¥
the activities program which gave them sows scope for participa- :
tion and even leadershipe. The Nisei above twenty-t'ive were liwited -
in nuuber end usually had their own families. They had already,
in meny cases, made their own adjustuent to recreational problems
betore coming to the center and were able to restore sowe of the
‘same elements here. :

It was the young boy or girl betwesen eighteen and twenty-tive tor
whom the center offered little. There were sports, but they were
liwited by conaitions of dayiight and weather. There were sowse
dances but tnese were at irregular intervals and often were limited
in those who were invited. As tne pressure of iale boys to "crasn™
such entertainments grew, the effort to exciude them aiso in¢reased.
Tnese young people hada left the school age group and found them= .
selves trequentiy nomeless in both a figurative and aiso a more
literal sense, These young psople have also gone out on seusonal
work and on terminut leave to such cities as Denver and Chicago
where tney find wany of the same frustrutions, but the center did
little to make the eajustment more .successtul.
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'Sowe of the probiems mignt h.ve been avoiaed by a greater aware- -
ness on the purt of those in cnharge of yuung people's prograus

of the extent of the probie.ie It would huve taken & much more
comprehensive prougrem with much more in the wuy of' physiocal
facilities to have sulved it.

IND IVIDUAL . PROGRAMS

1. Atnletics
aes Men's Spurts

(1) Team Sports
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The major part of the men's atnletic program was
devoted to team sports. Sort-buil teaws were orgenized™
a8 soon as evacuses arrivea on tne ceater. In some ]
cases tnese represented preevacuation groups such as
boys' ciubs and other iooaul organizetions that had
playsa in competition among themselives in Calirornic.
Other teaws were organized., Sows ot these new teuws
startea out as groups of young men from the sawe Cali-
fornia locality and they udopted such names uas Beker- .
field rilers.und Orunge County or Delano, Others

were organized frow resideuats of a particular biocke
Under the direction or the Activities Section, tue
teums were grouped into leagues according to uge aud
general acnievewent and schedules of play were worked
out. For u time rererees were proviaed by the Sectiun
but later the teams ware required to find their own
officials, The ruies followed were generaily those
currently recognized in the sport with local ground
rules to fit the peculiar Poston circumstances. After
1942 the names of teams came to mean little as players
relocated and substitutes were recruited wherever they
could be founds The gouverning authority in the league
play wes the meeting of team captains and mensgers who
agreed on rules and other conditions of playe

ol

a2

During luv42-5 the major interest lay in the AA league
which was composed of players who had played baseball,
at least as amateurs, before coming to the center,.

The other leagues were made up of school age players.

It was an inevitable tremnd that the athletic program
came to be dominated more and more by school students,
By 1944 players were grouped into leagues according
to their demonstrated ability rather then by any cate~
guricel considerations of age.




The soft-ball season lasted from approximately April
through September and continued throughout the hottest
weatner. During the mid-summer the late evenings

. permitted games to be played after the dinner hour;
otherwise they had to be restricted to Saturday at'ter-
noon and Sunday. As a result ocoasional oompleint
was registered by church groups when games Were playea
during the hours of church services.

A similar program was developed in basketball for the
winter months. Leagues were orgenized and teams from
nearly every block and neighborncod entered competi-
tion, The smaller number of pleyers involved permitted
a greater elaboration of teams and it was estimated

in 1944 that at one time about 10U teams were entered
in leagues in Unit I.
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Hard bell was developed as a substitute for soft ball
jn Unit II and III, although it never replaced the
former entirely. The advantage of soft bell lay in
the relativély smaller amount of equipment required.

Football, both touch and tackle, was attempted, but

it was mever popular. The larger fields did not fit
easily into the available areas for firebreaks and the
equipment required was either unavailable or too ex=-
pensive., When games were tried, there were frequent
injuries end the sport was aropped by the general con-
sent of all concerned,

Variety in the team competition waes obtained by series
between league champions of the three Units. 4 con-
stant struggle was required because of the difficulties
of tramsportetion. In general, such pleyoffs were held
and excited considerable interest, but they were subject
to unexpected cancellation, Arrengements for 'such com=
petition were made through the directars of the acti-
vities athletic progrem in the three unite. .The net
eftect of this competition was very beneficial, especi-
ally in the smaller units as it introduced new faces
and new achievementse

In time competition betwsen the units tended to lose
some of its attractions end efforts were made from
time to time to bring in teams from the outside or
from other cenmterse This proved to be very difficult
to arrange because of the prevailing state of public
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opinion in Arizons end the difficulties of transporta-
tione In July, 1944, a compstition in hard ball was
arrenged with the Gila Center at the latter placse,

In the spring of 1945 a basketball team selectea by
inter-camp competition went to Phoenix where games
were arrenged through the YMCA and the Industrial USO.
The team performed very creditably, although they head
not played on wooden courts for three years. The
friendly reception given to the team encouraged those
who went concerning relocation and the general effect
was very good.

Other American Sports

The major athletic interests in the center were the
team sports. Boxing, wrestling, tennis, end ping-
pong were played at sporaaic intervals. vccasional
competitions were oOrganized, but the participation
was limited. Golt attractea the interest of the older
Nisei, especielly the professimmal men such as lewyers
and doctors, and competitions were held at intervals
in 1944 and 45.

Judo and Suuo

-Judo had been one of the sports promoted by the Issei
in their home communities in Californmia. The schools
were sponsored by groups of Issei leaders.and the
instructors were mostly Kibei who had been trained

in Japen. It was inevitable that Judo groups should
be established in each unit soon after they were
ocoupieds It was telt that the physical and moral
discipline claimed for the sport was beneficial to
young men and there was considerable interest in 1942~
and 4%, The Unit I Judo group found itself the object
of some official curiosity in November, 1942, when
one of -the instructars was involved in the strike.

In the subsequent shake-up in project. employment, he
and some of his friends left the Judo group and the
leadership passed to other Kibei who do not seem to
have teken an ective part in center politics, although
they were daefinitely orientea toward Japan. From
July 1, 1945, only one paid supervisor was retained
in Judo in each Unit and the nuwber of students
dwindled to about luu; mostly school age boys.
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Similar organizations existed in Units II and IIl.
In Unit III the Judo instructors also held classes
for members of the police force and their general
orientetion was more American. As an example may be
cited the fact that the records of the Unit I school
were written in Japesnese while in other units they
were kept in English. '

An attempt was made in December emnd Jaxuary, 1943, to
unify the Judo and Sumo groups with the boxing, and
wrestling into a school of self-defense which would
have the school director of physical education and &
member of the appointed Internal Security as advisers.
The general purpose was to set up e commando school
in which the possible political influences of the Judo
group would be kept to a minimume The latter group was
suspicious of the motives of the police and the plen
did not come to anythinge It was probably impossible
of accomplishwent as the suggestion involved too
redical a break with the existing patterns end no one
in the community saw much point tothe suggestiom.

The Sumo groups were organized in a menner similer to
the Judo groups. Exhibitions were held in 1942, but
interest declined sharply and instructors were no
longer paid after 194%. In general, Sumo seems to heve
had less of en ideology behind it than Judo end wes
carried on more as a block activity. It carrled with
it, however, .certain ritualistic attitudes.

Kendo was never ocarried on in an orgenized form at
Poston. Certain members of the Judo school asked if
they might start a Kendo group, but they were told
that the adwministration would not be willing to put
Kendo instructors on the payroll and they were advised
against starting a private group in view of the wide-
spread suspicion of Kendo that existed in Caelifarnie.
The former council chairman, a Nisei, aavised them
strongly to stop the idea as it was too politically
dangerous.

Girls® Sports

Girls sports followed much the same pattern as those of

the boyse. Soft-ball teaws and basketball teams were organ-
jgeda in similar fashion and engaged in league and tournament
competitione The number of girls teams wes not nsarly so

<
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large as the number of men's teams, and they commanded a
less importeant place in the mind of the commumity.

ring pong and volley ball were also girls' sports. It
appears that the interest of the girls was somewhat
greater than it was among the men. As far as is knowm,

there was no feminine equivelent of Judo end Sumo, although

one olass for girls was conducted in Unit I as part of the
Judo schoole

2e (Clubs and Organizations

Qe

Groups Affiliated with National Organizations.

It was the policy of the WRA to encourage the development
of local branches of national organizations. The actual

awount of encouragement at the center varied considerably
depending on the interest of the evacuees and the amount

of attention paid by the national groups themselves.

(1) Boy Scouts of America

The Boy Scout organization first developed in Unit II
where Jemes Hirokewa,c8ordinator of oI Coumunity
Activities, and Jemes Crawford, the Unit Administrator
were personaily very much interested in the Scout
program, By November 1, 1v¥42, troops had bsen organ-
ized under the Arrowheed (California) Coumcil with
heaaquarters at San Bernardino, James Crewford was
the District Commissioner and a relatively complete
Scout orgenization wes established in Unit II with
over 24U boys enrolled in Scout and club groups,

Unit III had 25 orgenized into two troops and Unit I
had no scout organizetion as yet. Subsequently, three
troops were orgenized in Unit I. :

The Scouts attemptea to follow as closely as possible
the general scout program with occasional assistance
from the District Commissioner in San Bernardino and
the National Director of Inter~racial Scouting,
Reguler troop.and patrol meetings were held, courts
of honor were held at which merit badges and other
honore were ewarded. The Scouts also acted as color
Guards at cempwide meetings and celebrations and aoted
as ushers at send-offs for volunteers. It was not
possible to arrange for the Scouts to attend summer
oamps, although this was attempted in the summer of
1945,
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The Boy Scouts put on several paper drives in 1944-45
in which they cooperated with the Parker Scouts,.

Girl Scouts of America

The Girl Scouts were organized also in 1942 with

Unit II teking the lead. By December 12, 1942, twelve
troops were active, Eventually, four troops were
established in Unit III and eleven in Unit I, Eighteen
leaders and ten other adults, both evacuee and ‘appointed
personnel volunteered work with the Girl Scout groups,

The Girl 8Bcouts of Poston were affiliated with the
Regional Girl Scout Headquarters in palo Alto, Cali-
forniae miss Vaal Stark, Regional Director of Girl
Scouts, visited the center on at least ons occasion
and & Girl Scout representative took part in the
Youth Conference in April, 1945, She worked directly
with the leaders and troops and provided & very much
needed stimulus,

Young Women's Christian Association

The center was fortunate in having among its evacuee

. leaders Maki Ichiyasu who had been secretary of the

" Japanese YWCA in Los Angeles. She brought with her
records of the Los Angeles group as well as leadership
materiel, typewriters, and file cabinets. A YWCA
Advisory Board was organized under mrs. Ralph Gelvin
‘of mixed evacuee und non-evecuee membership and several
girl reserve clubs were organized,

Miss Ethel Briesemeister and Miss Betty Lyle visited
the center for extended visits during 1942-5 and Mrse.
Winona Chembers spent two weeks at the center in May,
1944. Other YWCA representatives took part in the
Yoston Youth Conference in April, 1945, The national
board assisted by financial contributions in helping
furnish YWCA centers in Units I and III and offered
to pay the salery of a full-time evacuee leader in each
unit, Unfortunately, mo qualified person could be
found for this work., Financial assistance was also .
given to help send representatives to regional confer-

ences and Girl Reserve Cemps.

The support of the nationel office was probably the
most understanding of any of the national organizatioms
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which had local ohapters. It was the dscision of the
Center group, concurred in by miss Briesemeister not
to start & YWCA group in Unit II as the Girl Scouts
were already very strong and it was '* . thought wise
not to set up e campeting organizations

The original Advisory Board became inactive in 1943
because of the relocation of nearly altl of its members.
A new Board with an evacuee president and a mixed
membership funotioned trom mey, 1¥44, to the close of
the center when it liquidated.

The program the final year of the center was concen~
tratea on prepargtion for relocatiocn. Two representa-
tives, evacuee, were sent to the Regional YWCA Con-
. ference helid at Little Rock, Arkansas, in the spring
of 1va4, and two Girl Reserves were sent to the GR
Camp near Denver, Colorado, in the summers. "In the
summer of 1945 the Board decidea to use its funds to
essist girls to attend YWCA and other summer camps.
A total of twelve individuals attended summer camps
and reported that they werse cordially received and
thet there was considerable interest in the problems
of girls at the centers. :

The YWCA program consisted mainly of Girl Reserve

¢lubs lsd by volunteers, principally teachers. 1In

the spring of 1v¥45 an attempt was made to organicze

e Junior Woment's Club, but relocation causea the

~ disbandment of the club beforse it becamse fully
orgenized. :

Tt must be said that in spite of the excellent program
established by the national office,  the local advisory
board did not entirely accouwplish its purpose. The
club groups geined the reputation in Unit I of being
exclusive end rather snobbish as compared with the
Girl Scout progrem. This is probebly the result of
the chenging club leadership in the center which pre=~
vented the club members from obtaining an entirely
aaequate picture of the YWCA program.

Young Men's Christian Association
Several of the leaders of the Activities prograw in

Unit I haa been active in YWCA groups before their
evacuation, Attempts were made to establish an
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effective YMCA program at the cemter. An active group
under evacuee leadership and with help from the Los
Angeles and netional offices meet regulerly in the
spring and summer of 194%, but the members of it were
meinly former college students and they all relocated
or found other interests.

One evecuee, James Kasai, spent considerable effort

in the winter of 194o-4 in trying to revive the YMCA
progrem. He visited rhoenix to see what was being

done there, but he was unable to find sufficient leader=
ship to establish active groups once more at the centere.
At least one Hi~-Y club of school age boys was carried
on in 1%4o-4 under the leadership of an evacuee teacnere

American Rea Cross

A full acoount of the Poston Chapter of the Awsricen

Rea Cross would require a booke The Chapter was by tar

the most effective of all the community organizations
in obtaining the support of the coumunity for its
progreme

The Chapter was orgenized in the late summer of lua2
under the racific Area Office in San Franocisco. A4
predominently Issei staft and leadership agressively
set about the organizaetion of the Junior Rea (Cross,
Disaster Relief, Water Satety, Message Services to
Japen, Assistance to Families of Service Men, hanaled
in addition & multitude of locel problems of & social
or welfare nature. A nearly luw% response of the
residents was made to the annuai appeal for funds.

The Chapter interestea itseif in neariy every activity
and situation that affeoted the residents and as &
result was frequently at cross purposes with such
sections as Health, Education and Femily Welfare.

The Chapter often actea as a go-between for residents
in dealing with the adwinistration or took it upon
jtseif to act independently in obtaining aide By 1944
most of the major problems haa reached some sort of
compromise or settlement by which the Chapter restricted
itself in part to certain activities., The principal
value of the Chapter?'s work arose frowm its identifica-
‘tion with the residents whose interests it aesired to
serve, There was less understanding of the signifi-
cance of the National Rea Cross progrem end relatively
1ittle interest in it.
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b, Non-Atfiliated Organizetions

(L)

Loocat Clubs for Young Pevple

An undetermined number of formal and inforwal clubs
were rorwsa umong the residents. For the most part.
these had u block mewbersnip and the block would set
aside & room fur thneir use. The program sufterea from
the iuck of a definite program anu skillea leadership,
and the tendency for some of them to become atfiliatea
with nutional orgunizutions has been noteae

Une aevelopmsut outside of the Coumunity Activities
progrum wus the appearance or Seinenkail in the spring
of 19435, These were young men's organizations modeled
on similar orgenizations in Japan of an uplift and
social nature., The motivation behind their establish=
ment seems to have been the d esire to keep the young
men in attituaes and hebits that were regarded by the
more conservative Issei as proper and to keep them
from the more specifically Ocoidental type of clubs
which had progrems and customs of which the old people
did not approve. As far aes is known, these groups
wore never of great lmportance and were little heard
of after 1945,

Religious Groups
(a) Buddhist Church

The Buddhist Church in California had divided

into sects that had little cooperation with each
other. They wers starfed with missionaries sent
out from Japan and the priests wers non-English
speaking. A beginning had been mede in the train-
ing of Nisei priests and ons such, trained in
Japan, resided in Unit III,.

On errival at the center, the whole basis of the
Buddhist Church had been destroyed. It was
decided, therefors, to establish a united
Buddhist Churche This was done and the resident
priests formed one body divided up the center on
a parochial basis for services, The priests were
first paid by the project, but in the autumn this
was forbidden and other arrangements had to be
mede. Some of the priests took positions with
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comnunity government that permitted them to carry
on their parochial duties amd others were classi-
' fied as janitors. Later on they received thelr
support from the church treasurye.

The unified church did not work entirely smoothly.
The preponderance of the Shinshu seot and priests
of that group was not entirely satisfactory to
the followers of other groups end there was a
tendency for indepsndent services to be held.

On occasions such as funerals, priests of sects
not represented at the center, such as Zen, would
come from other centers to conduct the service.

The church services were hald in recreation halls
in the three units except for special services
for which the school assembly halls were used.
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The religious services consisted generally of
Sunday school and Issei Service in the morning
and a Nisei service in the evening,.

The young people's organization was known as the
Young Buddhist Association or YBA, as they called
themselves, This group had no sect lines and
has & national organizetion with heedquarters in
the Central Utalh Relocation Center. The group

. hed a large and active membership. Its.general
program was devotional and social. - The leader-
ship was rather aggressive. The YBA was charac-
terized by an inclination to keep their mental
horizon that of the center boundaries and its
concerns were more specifically local than the
ohristian groups. The membership tended to be
from the rural areas of California such as the
Imperiel Velley, Orange County, and San Benito
Counties. The Association took an active leader-
ship in sponsoring certain activities, sspscially
the Infantile Paralysis Campaign in 1944,

Christiean Church

This term at Poston was used for the United
Protestant Church, The church was formed early
in June, 1942, with ministers of all denomina-
tions taking part. Each Unit was divided into
parishes and services were held at a recreation




hell in each., Where possible, ordained Nisel

or theological students were established as

young psople's ministers. The program of services
was similer to that of the Buddhist with Sunday-
School, Issei Services, and young people's
services, The number of Christiens was estimated
at about 3,000,

The maintaining of & wmited church was made possibld
by.a very tactful moderator, Reverend Sohei Kowta,
of the Presbyterien Church, and the fact that
relations with the outside denominations was
centralized in one commission representing the
interested churches, Salaries were paid to the
ministers by their own denominations except in a
few cases in which the local church took responsi-

The contact with the outside denominations was of
great importance to the Christian group at the

. genter. It was these groups who had taken the
most outspoken stand on the evacuation problem
and who represented to the center residents the
only evidence in 1942 that they were not totally
rejected by America. This relationship was
dramatized by the program undertaken at Christmas
time of each year by which Christmas presents
were sent to the children of the center from out-
side individuals and churches. The local church
was very dubious each year of the success of the
venture end was overwhelmed on each occasion by.
the flood of gifts, -

The influence of the outside contacts may elso

be seen in the relocation programe, The active
leaders of the Christian groups were among the
first to leave for college or for jobse In meny
cases they found financial and other essistance
from church orgenizations, For the same reason.
Christian Issei tended to relocate faster than
non-Hisei, By 1944 the Nisei pastors had relocated
to finish their studiss or to work in the middle
western cities among the resettlers,

Within the center the Christian group did not
wield a very great influence, They were not
important in community government or in the
center political activities.
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Within the center the Christian group did not
wield a very great influence. They were not
importsnt in community government or in the center
political activities.

The Poston Christian Church was evangelicel and
conservative in its religious and social philosophy
This wes reehforoed by the fact that the major
contacts between the center and outside religious
groups was carried on by representatives of ’
foreign and home mission bodies. Most of the
visiting ministers were former missionaries to
Jepan, Their ability to speak to the Issel was
an advantage, but their ability to reach the
young people was sometimes less obvious, .

Members of the gppointed personnel volunteered
as leaders of Sunday school classes and other

activities and a considerable number attended

the young people's services on Sunday evening.
No other protestent services were held on the

center.
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Roman Catholic

The Romen Catholic congregation numbering a few
hundred was cared for by priests of the mary-
‘knoll Fathers., The priest lived in FParker, but
spent oconsiderable time at the project. He
frequently made himself useful to the svacuees
in driving them to lL,os Angeles, if they had a
permit to travel, or to Gila Relocation Center
which he also served. A chapel was established
in each of the Units and regular services were
held, There were young people's organizations
as part of the program.

Other Religious Groups

The major Christian group not represented in the
Poston Christian Church was the Seventh Day
Adventist groupe. They held separate services

and did not participate in the Christian Church
organization. The group numbered less than 100,
but their signifiocance in the eyes of the adminis-
tration arose from the fact that many of the medi-
cal staff belonged to this group. They wers in

& position to make their needs and desires known
effectively to the appointed personnel.

0




As far as is known, there was no Shinto activity
and Tenrikyo merged imperceptibly with the
Buddhist group. - Seichono Iys, & relatively
jnformal group, held occasional meetings.

(3) Women's Club

The Women's Club, or Fujinkai, was active in Unit I.
It was organized on a block basis with gquad repre-
sentatives to an executive committee. The leaders
were gensrally Christian and this resulted in a certain
_amount of dislike of them and their programe. - The Club
cconcerned itself with cultural activities such as
flower arrangement and made statements on problems

of housing, recreation, and welfare at various times.
The Club was somewhat more receptive to relocation
jdeas than the project as a whole and conducted &
geriaes of luncheons in the spring of 1944 whioch were
designed to demonstrate table memmers and etiquette
to persons about to relocate.
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The orgsnization known as the U, S. 0. in Poston was
never actually affiliated with the National United
Service Organization. Stimulated by the return-of a

number of soldiers on furloughs to the center and the
departure of a large number of the young men to.the
Army, e number of center groups felt the need of pro-
viding some sort of social and service programe
Centers were established in each Unit in which a certain
amount of social recreation for soldiers were ocerried
on,  The interest of families of service men was
enlisted end organizations of these parents were
formed. Certain members of' the administrative staff
were much interested in programs for service men and
tended to push the evacuees into programs that they
were not ready to carry on themselves,

3. Issel. Activitiss

_This title is not inolusive of all aotivities in which Issel

took parte It was used at the center to describe cultural

end recreational activities of a spescifically Japanese cheracter
and contemt, Go-Shogi groups were established among the men
a:d during the first year paid imstructors were on the Aotivities i
] ai‘f. g




Issei Activitles sentered around the Shibai group and its
related musical arts. The Shibai ooncentrated on the pre-~
sentation of Japanese classical dramas or Kabuki, but informal
turns and skits of a topical nature t'ormed part of the ordinary
programe By the winter of 1942-5 the groups in esach Unit had
obtained the use of costumes and had built stages on which the
drama ocould be presented. Each group planned on psrformences -
about once each month and then traded performences betwsen
units so that it was possible to see some sort of a performance
nearly every week, The audiences were large, numbering several
thousand, mostly Issei, with some Kibei and Nisei among them.
The Americenized Nisei tended to stand around the outskirts

and made Jeering or disrespectful remarks.

The artistic level of the performances tended to improve steadily
with experience and training, - The performers were all ages and
a number of dremas were presented by child actors. On gala
oocasions members of the appointed personnsl were given special
invitations and special seats at the front were provided for
theme
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The subsidiery arts of Odori, Utai, Shigin, and instrument
playing were organized separately, but students and instructors
took part in the Shibai perforwsnces,

Another Issei interest group was that concerned with Japunese
postry which met weekly to compose poews in the traditional:
Japanese styles. The leader, until his relocation in 1944,

was very oonscious of the possible therapeutic value of the
activity in releasing emotions created by the war and the
evacuation experience. They published & periodical which
conteined the poems written by members. In lv44-5 this group
was directea by some of the leaders in the cowmmity government:
end expanded its publication to & more comprehensive literary
journal by including prose articles in addition to postry.

Crafts and Craft Production

. Interest groups in various forms of woodworking, artificial
flowsr making, and sewing developed as soon as the csnter began
to be populateas The reason for the intersest has been dis-
oussed above, In aadition to the creative urge was the impulse
to provide articles which would be usetul or ornamental in the
barren environment of the center and whien were not provided
commercially. For this reason, production for sale was under-
taken by & number of the groups. The policy of prices was to
charge for the actual cost of materials and equipwent and not
for the labor,




Craft Groups

Under this general heading can be included toy meking,

gem potishing, wood carving, and paper flower making.

The leaders were Issei with training in handwork. They
bought their own tools and recompensed themselves from
charges for products. In aadition, classes for students
were providede ZIhe number interested in this work veried.
As was stated in the general discussion of the program,
interest in particular oraft objects varied and the ocenter
was swept by fads trom time to time. The number of Issei
who engaged in sowe form of handerat't was very large and
occasional exhibits of the work were held and widely
attended.

Some of the artists and crattsmen found outside markets
for their work and sold their products to outside concerms.
In the spring of 1v44, at the instigation of the Women's
Club, an attempt was made to form some sort of regular
outlet for handwork through the @ommunity Enterprises
orgenization., The plan never received Washington epproval
and was finally dropped. The motivation benind the sugges-
tion lay in the opportunity to provide families with some
casn for relocation to supplement the limited WRA funas

and to establish contacts and outlets that would be useful
. to them in doing similar work after resettlement.
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Sewing

This activity engaged & major part of the activities
personnel until April 1, 1944, Five sewing schools were
" established in Unit I and one eath in Units II and III
each haaded by a women who had had some training and
experience prior to evacuation. The five schools were ‘
formed into an uneasy union in Unit I in which the aggresive ,
personality ot the Nisei heaa of the lurgest school fre-
quently cleshed with the Issei heaas of the other schools

and with the men et the head of the commmity government.

. The sewing schools gave instruction in pattern daratting
and sewing. The classes were very popular and Nisei and
Issei women alike took purte Those who could maas their
om patterns and clotnes, but the sewing schools did a
flourishing business in maeking clotnes to order. As the
only other source for clothes was by mail order or through
the Coumwunity Enterprises Canteen, neither of whiocn was
regarded as satistactory, the demend for dresswaking was




heavy and irresistible. It was felt that it was wiser
to allow the sewing schools to continue production work

_ rather than have the individual seamstresses continue their
activity without supervision,.

In spite of vigorous protests on the part of the sewing
schools the number employed was reauced to about 8V in
the three units by the winter of 1940-4. In March, 1944,
finul orders were given to transfer ten to the Adult
Education Departwent of the Education Sectione The
remainder were terminatea.

Negotiations were undertaken to have & dressmaking shop
sterted by Coumunity Enterprises, but the experience of
‘other centers was not encouraging and personulity diffi-
culties between sows of the key persons involved preventea
.the working out of the suggestion. In Units II end III
the sewing -classes carried on under adult education becume
the sole source of sewing instruction and production ocsasede
In Unit I & coumittee of the Locai Council undertook to
sponsor & sewing enterprise in which the giris would be
.?aid ‘out of their earnings and cuntroi or the prices ana
funds wuuld be in the councile
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S5¢ Adqult Education

The Adult Education progrum has alreaudy been discussed in
. connection with the generul Activities programe. Beocause of' its
" dnclusion in the section, the term wus never sharply detinea
and as used here includes a number of groups of an adult eauca-
tion neture that were never organized into & single group.

For the Issei women fiower arrangement classes aiways occupied
an importent place. The students were wostiy mewbers ot tne
Women's Club and the instructor of the arrangement classes for _
the last two years of the center was ailso president of the Club. *
The clesses were .held in various mesSs halls and seuwi-annual
exhibitions of work were heid.

Music, drawae, ana art., groups existea for Nisel. The lust two
never were able to anttract and noid a very large tfoirowing.

The Nisei drama group, after trying for a year to put on a
musical show about Poston, dissolved after their theater burmed
in April, 1943, end the leaders went to Tule lake in Uctober.
The leaders of the group had had experience in Hollywood, but
hed very little understanding of the possibilities of using the .
community to make its own plays. A beginning was made in




"Unit II with the presentation of a Christmas pageant in
December, 1942, but the leader of this group volunteered for
Aruwy service and the group disintegrated.

The sams situation may be said to have existea in regard to
art in Unit Y In Unit II, however, one artist, Gene Sogiloka,
established an active class in watercolers and aroused the
interest of two young artists, Gus Nakegawe and Harry Yoshizumi.
These two young men worked enthusiastically at classes end in
improving their own work and did a greet many excellent water
colors. They worked closely with the other adult education
groups and an interest in painting continued active until the
summer of 1945, The two artists sold their paintings for
nominal -sums to cover the cost of meterials. The paintings
were easgerly bought by members of the appointed personnel who
wanted them as souvenirs., In the spring of 1945 a nuwber of
"the paintings were sold for a somewhat larger amount of money
to reise money for the three Unit college scholarship fundse
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In Unit III, cratt and art work was entirely in the hends of
the Industries Sections.

The Music instruction was carrisd on by young women who had
had some training and experience, mostly in the piano, and
consisted of lessons to young people who desired to learn
these instruments.

An attempt was made at s community music program in 1942-5
under the aggressive leadership of a young Nisei man who
stimulated the development of & symphony orchestre, put on

a chbbr program at Christmas time, 1942, and got a dance
orchestra started in each Unit. The difficulties of obtaining
instruments, finding & place to rehearse and perform, and of
finding transportation between the units added to the difficul-
ties of his task. Following his entry in the aray in the spring :
of 1949, no comprehensive music program far the coumunity -
continued except for summer concerts of popular and classical
music from records.

Classes in baliroom dancing as well as other forms of the
dence such as ecrobatic, und folk dancing were given in 1942-o,
The instructors worked in part through the boys and girls clubse

The academic and adult English program has already been
discussea in section III-A under the general program.




6. Service Organizations

The section administereda three service programs, the pubiio’ -5
library, the Movie program, and the Public Address System, . "

ae Public Libraries
£
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One of the first projects to be established at the center
-was & public library which took ovér & recreation hall in-
"Unit I, Similar locations were later found in the other

two Units. At first the staff had neither books nor

library facilities. The major stock which eventually
totalled nearly 18,000 volumes, came from donations by
church groups, individuals, and libraries end schools in

Californiae Shelves and tables were established and a free:

lending library was established. Funds totaling a few

hundred dollars were allocated by the local councils from

Community Enterprises allocations and from other coumunity

funds., A rental shelf of new books was establisheds When
. & book had been paid for by rentals, it was moved to the

free shelf and a new book purchased.
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From VYotober, 1942, the school librarian gave technical
training and advice to the public library statf. In
general, the results of this cooperative arrangement were
successful, but the divided authority gave rise to problems
over the final authority and ths suggestions of the school
librarian were not plways accepted by the library starfe -

The libraries carried on as much 'as possible as a public
librery in & normal community., Reading contests, special
displiays, story hours, and other speciai features were
held from time to time, especially during the summer,
Throughout 1942 the public libraries served in large
measure as school libraries until the latter ocould be
adequately housed and equippede. :

movie rrogram

In the summer of 1942 two lomm. sound projsctors of the
utility type were acquired by the project and were assigned
to the Community Activities Section, The Community Enter-
prises entered into a contract with distributing houses

for weekly movies, including one feature and assorted short
subjeots. The features were generally somewhet antequated,
but es the years went by, this became of somewhat less
importence as the community had not sesn them when they
first were issued. The movie crew showed the moviethree




times in Unit I at three locations, the most importent
being the Shibai stage to which the largest audiencs,
numbering several thousand, went and once a week in Units
IT and III. The movies were shown out of doors and the
audience provided its own seats. No charge was made for
attending. The total attendence at the movies was very
lerge und included nearly all able bodied Nisei in the
‘center., On big movie nights it was most unwise to schedule
other events. The movies were held throughout the winter.
The only cancellations of showings came from equipment fail-
ure or from rain or high wind, Cold alone was not suffici~
ent cause, although the audiences naturally dwindled.

From 194% to 1945 various clubs occasionally made arrange-
ments for special feature films which were shown in the
school auditoriums and for which a charge was made to
raise monsy for the partioular groupe. Japansse films were
also shown on occasion., These were silent filums that cir-
oculated around.the various centers and aroused considerable
interest on the part of the Issei. Relocation movies when
sent to the center were usually fitted into the reguler
showings where possible, but the movie crew felt there was
" considerable doubt about their entertainment value and did
not like to inject what they considered propagenda into
the regular program.

Until 1ly44 the movie crew also was called on to show movies
as part of visual education ectivities in the schools,
This lpd to a certain amount of friction as the orew con-
sidered that its primary responsibility lay with the cou-

munity and the school aemands were occasionally at conflict - |

with this,

A certain amount of difficulty arose over the scheduling
and choice of movies. The crew attempted to follow the
desires of the Nisei group as far as theycould, but this
was not always possible. In the fall of 1944 a movie :
comnittee of the Community Coumcil and Commumity Activities
was formed to act as a directing body for the movie pro-
grem and to control the showing of moview for whioch
admission was charged. ‘

Public Address Systems
rartly as a result of habits formed in California, and

purtly as a result of project conditions, there was an
enormous demand for public aadress systems at nsarly all
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socliael and other funotions thet involved an eudience of
more than fifty. For outdoor meetings of any sort an
emplifying system was an absolute necessity and for indoor
meetings in mess halls and recreation halls the acoustics
were usually such that a public address system was very
desirablee Since there was not usually & dance orchestra
available, the system was also used to play dance musio
end other music at any entertainment.
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Until December, 1942, the anly public address systems were
relatively small ones that belonged to clubs or private.
individualse It soon became apparent that this was
inagequate to the neeas of the center and a system was
bought by the project for each unite This set was scheduledr
in the Goumunity Activity office in each unit and during E<
the most active part of the year the set and its crew woula gg
be in use nearly every night for entertainments, meetings, =
and the -like., The system was also used for public meetings m
‘of the evacuees and of the appointed personnel,

LYN

As the crew needed a truck to transport their equipment,
they were frequently called on to do jobs of hauling and
maintenance for the sections,

7o Special (Observances and Progreams

The section participated in & number of speciel observances
and progrems., The most important were programs end aotivities
connected with Army service. From the summer of 1945 on
special programs were heid to honor young men departing for
aotive Army duty. The section did not have primary responsi-
bility for the arrengements, but the provision of the publio
address system and the participation of orgenizations such as
Boy Scouts involved the cooperation of the sectiom.

Other special programs included such activities as & program
of the combined church choirs in December, 1942,

IVv. FINANCING

Ao GOVERNMENT FUNDS

The information on the extent end nature of the funds expended
for the Community Activities Section by the WRA are not available
‘at the time that this report is written. In general, it may be
said that a very large percentage of the funds allocated to the
Section were spent for personal services of the supervisor and




the evacuee staff as it was announcea at the beginning of the WRA
progrem that no other funds would be allocatea to the recreation
and adult education programs.

This decision was made in response to what was considered public
opinion adverse to provision of "luxuries" to the residents of
relocation centers. The polioy was later relaxed to provide tor
the provision of initial equipwent, but it remained a fundawental
pert of WRA polioy to require the evacuee community to finance
its omn recreation. This argument was generally supparted by the
enalogy of a normal self-supporting city in which the inhabitants
commonly pay for their own amusement,

Whatever may have been the justification for the decision, the
result was unfortunate in its effect on the centers. The residents
hed Just suffered a catastrophic ecomomic upheaval that left most
of them without funds or very little, They were facing a future
of unknown nature in which what savings theat had been salvaged
might be required for support of life, At the time the group was
plunged into a new situation in which none of the resources that

e normal commmity acquires in the course of decades were provided
and were told to finance their own recreation and adult education

program,

It did not result that recreation ceased or that the evacuees
failed in their support. The observer should not be surprised to
learn, however, that those interests which receivea the greatest
amount of financial support from the residents were gensrally
those of traaitional Japenese nuture for which the Issei felt the
most attachment, The educational and recreational activities that
suffered the most were those which the WRA announced it regarded
as most important--those of peoculiarly American concept end nature,
and the WRA put itself in the demaging position of urging prograns
of Americanization while announcing that it was unwilling to give
any financial support. It would seewm that a more successful
approach would have been to regard the centers as similar to Amy
camps and to see that adequate recreatlonal and educational programs
were provided.

It should not be surprising to learn, on the other hand, that many
evacuees regardea the WRA as having broken promises made in the
initial stages of orgenization and to have taken the attitude that
they were morally justified in wangling whatever they could by
fair means or foul in the way of equipment, supplies, or other
assistance, This attitude was reinforced by the nature of the
camps in which nearly all means of acquiring or providing anything
depended on the use of government funds or equipment in one way
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or another., There were few who would choose to do without a-
highly desired end if only & government regulation stooa in the
WaYe Lt

EVACUEE FUNDS

The records of the seotion are not such as to permit a detailed
or statistical report of the nature, extent, and disposition of
evacuee funds used in the activities program. VWherever possible,
the Supervisor attempted to make this matter as regular as possible ¥
but he did not feel called upon to insist on a certain procedure -
or method when this did not meet with general coumumity Bupport.
It was their money that was being spent. 2
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In Unit I most of the funds used in the activities progrem were
held in a bank account controlled by evacuees in a local bank,

The sources of these funds were various. Some money was received
from donations from outside agencies., Others were donated by the
Commmity Enterprises out of their net profits before the patromage
dividentl procedure was put into effect. After that was established,*
the section placed boxes by each cash register of the canteens in .
which receipts could be dropped to assist in the program. The ;
various clubs raised money by holding benefit movies and other
entertainments. The Shibai group took up regular collections from 3§
the blocks to support its program. For cratts and athletics the !
participants bought their own supplies,.
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In Units II and IXI the same sources of funds were drawn upon.

The money was held by the local council which kept the accounts

and disbursed the funds, Ir all three units the Council had e
certain control over money-meking ectivities. When these involved
organizations, it could make its control effeotlve, but neither

it nor any other agency was eble to prevent private enterprise by
individuals, if they were willing to teke on themselves the acousa= -
tions of profiteering., In general, public opinion had as little
effect on the local black markets as it had outside,.

~ Vo CENTER CLOSING

-N

The activities section did not teke an active part in the closing pro-
grem of the center. The lack of continuous leadership and the dis-
"tractions of impending relocation prevented the develiopwent of a
coherent program in the closing months of the cenmter. No great need
for such u program was evident in any case, as the residents' attentiom
was more sand more fixed on the solution of their persmai problemse
The section and its personnei uweited away during the summer wonths,

as did the rest of the center program that concernsd itselt with the
residents. The Activities personnel were terminated several weeks
before each Unit clvsea and the progrum came peaoefully to its anti-
cipated end, .




VI, COLOMHON

The writer of this report, after the manner of medisval soribes,
cannot refrain from adding a postscript. The reader who reaches '
this point is warned not to be aeceived by. the air of certitude
'that may pervaede the foregoing sections, What have here been pimq_ TN
down on paper are only the bare bones of a once vital body: 'wﬁ:h
infinite variety resulting from the interaction of some score of = '
thousands of individuals each with his own hopes, fears and upiro.— '
tions., The variegated life whiéh enimated the groups here so bristly |

. sketoned and which gave them their real significence has suoou:funy 2
made its escape. 24
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For the writer the composition of this paper has been a remem‘bra.nee‘
of things past. He assembled the scattered records of the program
¥ .. and found that they presented no accurate or coherent piocture of. tha
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Aoctivities program or its organization. Having done *bhis,vha then
4urned %o his ‘typewriter and arew on his own memory. What has been
put on ‘paper'is, therefore, the knowleage of one person, but a me
'lhioh it 1s hopea is not too inaccurate or deficient. 3

The writer cannot presume to know what significance this report may .
have to those who reaa it. For niwself he is able to suppiy the
ewotional and otner overtones tnat colored the program - wund meny

_ instances exercised a decisive infiuence, Tnis the stranger e-:l.not

‘doe But if a guide post is whav is sought, the reader is advised ”‘t:b__
_consider weil the desires, precanceptioss, and traditions taut sre 4
‘brought along by eny group with whom he works, In meny and of'ben’

subtle ways the residents of roston airected or wrenched the ‘work.

the Commmity Activities Section into paths that met their nndl"?u’rm

1f ‘this involved rather disturbing departures from the instructiems

and suggestions supplied by those in authority, He is also warned '

- against the danger of making policy deoisioms on the basis of & um—
ing but false analogy, such as comparing Foston to a normel commumitys s
But 4f he 1s patient and not easily surprised, he will £ind thet 'meny =
‘useful and surprising things will spring up even in the most bsrran
fi@ld.

 But there is ome lesson, ebove all ‘else, that can be 1aa.mﬁd. from
Reloocation Centers. It is-=DON'T TRY IT AGAIN, ;
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