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In light of w1/i. p olicy, in which central onphasis i.e. plo.ced on relocation,, 
it appe".rs neoessa.ry to reconstruct original duration pla:1s for o.dul t education 
in the centers. Vievnng the present situation, and takiag into account the 
consensus of opini .on in the conference, the cora::1ittee sugt;Gsts thot tho adult 
educaticn and retraining program be developed in ten.is of the following consider-
ations: 

1. Ths.t the organized adult education progrm.1 be directed toward helping 
evacuees prepare for rsloco.tion. This w uld include encouro.ger.i.ent of 
evo.cueos to leave the centers, J.ocation 0nd o.nnlysis of psycl10logico.l 
obstacles,, study of ccorw:-,1i c o.nd social co.!'.1.di tions in areas to vh i ch tho 
evacuees rney go, o.nd disse1nn~tion of in.fornation relo.ti':re to o.ssisb:mco 
being rendered relocated persons through VTRA field offices o.nd local 
committees. 

2,4 Tho.t cc sideratior.. be give::. to the rn-itter of holpi:..'lg evo.cuoes :ot:'.ke the 
best possible a.djustme:1ts while they are b. tho ce:1ters. 

3. That a vocotio:w.l r6trai:..':.i:."'..g progrnn bo developed c..t OEce i:"'.. o.ccordnnco 
·with V'fRA Adni~1istrBtiire Instruction No. 1'7 (Mnrch 30 1 1943). • 

4. The Committee approves the brsic agrceraents concerning tho prc poued 
progran as presented at this conference (o.tto.ched). The questions 
distributed to the meeting, (ettDched), should be re[prded, in the opin-
ion of the Committee, as a. series of chs.llonges 1\hich c8.n be not. 

5. 

6. 

The Conrnittee approves the approD.ch in socurinr tho frcilitios of N.Y.A. 
resident centers for tr2.ini11g OV['.cueos, t>nd it rocor:rr.1ends tho.t this 
approach be further extended to other rosources if possible. 

That rimch technic-o.l help is needed by S'l:lperintondonts of Education in 
order to properly supervise o. vocation8.,l rotr2.inL1r progro.:o. AmoEg tho111: 

Eraploy1aent I nfon:m ti on 
Expert tochnicc,l ho lp in orgc.nizing syllo.bi 
Properly equipped stoff 
Understanding the purpose of this progro.n 

by all project staff 
Thv bD.cking of the Project Di rector 
Etc. 

Respectfully subt1i tted: 



• 

• 

Milos Cary, Chairman 
C. D. Carter 
Joseph Snnlo r 

SUGGESTIONS RELATIVE TO "'TOCATI ON.AL RETRL\.Hlll'IG -··------------
The ComF'-i ttee re com11ends tho. t: 

1. Retraining should leo.d toWP.rd reloco.tion-or:iployncnt or vrork in center o.ctivi-
ties. 

2. The program should be the joint concern of educci.tion o.nd er:iployr.ient. It nus·v, 
of course., have the support of the project director. 

3. The Dctive pnrticipation of residents in plo.Tu1ing the progro.n should bo sought. 
4. Emphesis should be placed on training for occupo.tions needed in tho w~ r offort. 

On a priority be.sis, those would ~ to.rt with the LJ.oto.1 tro.dos, o.t;riculutre, and 
occupations important in mninto.ining the heolth of tho nc.tion, clorios.l. 

5. Only those residents should be adi-i tted to training who do not n.lreo.dy possess 
sldlls of vnluo to the nation. 

6. Training should be short-t0rm. The maximur.1 tro.ining period should bo six 
months. 

7. Unit sldlls should bo provided ro.thor than o.11-c.rouncl proficiency. 
8. Methods of training should vary with the needs of the Cantor. Howovcr, the 

following approaches secr.i nost inportant: on-the-job trainil1g in Center 
e.ctivities, the OSYA prograr:J., out-of-center t:ro.ining opportunities, tro.dc 
classes within the center. • 

QUESTIONS IN SEARCH OF ANSWERS 

1. Are the diffic~lties of using Center activities for on-the ... job training so 
greet as to preclude use of this resource? Sori1e of tho difficulties aro: 

2. 

3. 

4. 
5. 

6. 

7. 

8. 

9. 
10. 

Conflict between production needs '.1 11d retrninint; plo.ns. 
La ck of skilled a pp re nti ce tr,<i.i ,1.0 rs. 
Lack of time to devete to 9.ppre:1ticos on the production unit. 
Lr.ck of equi:ruent, spacd,, I'1D.terio.ls. 
Need for determining whot" oper1:~.tions arc to be covorod in £W?prontico · 

training in many different fields and how much time is to bo spent 
1 in such training. 

Le.ck of educationr.l staff to properly supervise such o_ progro.IJ.. 

Is this resource importe.nt enough to warro.nt continous efforts at nocting these 
difficulties'? 
A re there co:rn.m.on steps in determining who.t Center activities offer important 
treining opportunities? 
' 'bat are SOI'lC of the occupations for which tro.ining mo.y bo obto.ined i n Center 
2.cti vi ti es~ 
How co.n fire1~1en in ContE.:r activities be helped to tro.in rc.vv begin11ors? 

' :rs specialized personnel necessnry to ::.\id in this procrm:1? If s c , can such 
pe rsonne 1 be made a vai lo.. ble? 
What part does the OSY.A progro.m p:tir. in training? Hov-v r.1D.ny co:1tors have such 
programs now or look for-ward to obtaining such help? 

\/Vh0.t training resources do NYA resident t±mining cantors provide? In who.t 
occupations do they offer training? 1~rhot o.re the lir:iit8.ti o::J.s of this reburco? 
Can NYA be brought into the Centers: What arc the advo.nh•.r-vs and disndva:i.1.tages 
of thi8 scheme"? 
Co.n Ws.r Industry Training Programs be brought into the Conte rs'? 
On the assumption that NYA resident training centers c::m provi.dc a troining 
resource for young people, ars there similo.r resources :for ovo.cuoes over 24 

yea.rs of £t ge? 




