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In light of wrR* »p oliocy, in which central emphasis is placed on relocation,
it appears necessary to reconstruct original duration plans for edult education
in the eenters. Viewing the present situation, and taking into account the
consensus of opinion in the conference, the cormittee suggests thet the adult
educaticn and retraining program be developed in terus of the following consider-

ations:

1,

That the organized adult education program be directed toward helping
evacuees prepare for relocation, This w uld include encouragenent of
evacuees to leave the centers, location end analysis of psychological
obstacles, study of economic and social conditions in areas to vhich the
evacuees may go, and dlsseminotion of imformation relative to assistance
being rendered relocated persons through WRA field offices and local
cormittees,

Thet ccrsideration be give:n to the nmatter of helping evacuces make the
best possible adjustments while they are in the centers.

That a vocationel retraining program be developed at once irn accordance
with WRA Administretive Instruction No. 87 (March 30, 1943),°

The Committee approves the basic agreements concerning the proposed
program as presented at this conference (attached)s The quostions
distributed to the meeting, (etteched), should be regerded, in the opine
ion of the Committee, as & series of challenges vhich can be met.

The Committee approves the approach in scouring the facilities of NaY.A.
resident centers for treining evacuees, and it recormends that this
approach be further extended to other resources if possibles

That much technical help is needed by Swperintendents of Education in
order to properly supervise a vocationel retroining progrem, Among them:

Employment Information

Expert technical help in orgenizing syllabi

Properly equipped staff

Understanding the purpose of this program
by all project staff

The backing of the Project Director

Etce

Respectfully submitted:
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SUGGESTI ONS RELATIVE TO VOCATIONAL RETRAINING

The Committee recommends that:

Retreining should lead towerd relocation~employment or work in center activi-
ties.

The program should be the joint concern of education and employment. It nusw.,
of course, have the support of the project director.

The active participation of residents in planning the program should be sought.
Emphesis should be placed on troining for occupations necded in the wor effort,
On a priority besis, these would etart with the metal trodes, agriculutre, and
occupations important in maintaining the health of the nation, clerical.

Only those residents should be adgitted to training who do not already possess
skills of walue to the nation.

Training should be short-te¢rm, The maximum treining period should be six
months.

Unit skills should be provided rother than sll-around proficiency.

Methods of training should vary with the nceds of the Centor., However, the
following approaches seem most important: on~-the~job training in Center
ectivities, the 0SYA prograri, out-of-center training opportunitics, trade
classcs within the centere.

QUESTI ONS IN SEARCH OF ANSWERS

Are the difficulties of using Center activities for on-the~job training so
great as to preclude use of this resource? Some of the difficultics are:

Conflict between production needs und retraining plans.,

Lack of skilled apprentice trainers.

Lack of time to devete to epprentices on the production unit.

Lack of equipment, spacd, materials.

Need for determining whet operations arc to be covered in gpprentice -
training in many different fields and how much time is to be spont
in such training.

Lack of educational staff to properly supervise such a progran,

Is this resource important enough to warrant continous efforts at necting thesc
difficulties?

A re therc common steps in determining what Center activities offer important
training opportunities? '
"hat are some of the occupations for which training mey be obtained in Center
activities$

How can firemen in Center activities be hélped to train rew beginners?

s specialized personnel necessary to aid in this program? If s, can such
persommel be made available?

What part does the OSYA program pF§ in training? How many centers have such
programs now or look forward to obtaining such help?

Whet training resources do NYA resident ttaining centers provide? In what
occupations do they offer training? What are the limitations of this reburce?

Can NYA be brought into the Centers? What arec the advanterus and disadvantages
of thi8 scheme?

Can War Industry Training Programs be brought intoc the Cocnters?
On the assumption that NYA resident training centers can provide a training

resource for young people, are there similar resources for evacuces over 24
years of age? (2607)
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BN 15t t ways can Washington help with the Center Training progran?

. 912s Is counselling prog a necessary concomitant of retraining? If so, how
ambitious should it be?




