COMMUNITY ACTIVITIES DIVISION

Administrative Circular No., 1

Sgbject: Structure and Operation of the Division
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+ 1, Place in the Picture

’

The Cormunity services Division, under gell Findley, consists

of three major Darallel operating deoarUaents.

calth and- Sanltatlon,

which overates the hosvltal and health programs; Education, which

operates the

public schools program; and Community Welfare and Recrea-

tion; which includes two subdivisions: one &n Ch&TT@ of Family Vel- |
fare, Public Assistance, and Housing; and one in charge of Cormunity

Act1v1t1es.
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2. Score of

the Division

Comaunity Activities include three major fields of activity:

(a)

Adult and Collegiatc Education ’
This takes in all éducation beyond high school, and
will include study seninars, forumq, cxtension courses,
English teaching, and tcaching of trades and crafts.
Vocational trainine is carried on jointly with the
public schools. The Entlish teachins is carried on by
a staff of teachers under the chalrmenship of Kenji Na-
kane, with Alice Chcnaey as staff counsclor, Colloge-
lcvel cducation is fander Dr. Walter Balderston, with
Reiko Ito as cxocuzlvo S@uroti v, Robcrt Sakal as nro-
gram odviser in the Social Sciences, Smoot Katow as
edviser in thc phyvsie-l scicnces, and with other »nro-
gram adviscrs to be apbointod. Student Relocation mat-
ters arc under the cheairmenship of Dr. William Takehashi
with Mrs. Thomas lizasuda as the staff ronrcsentative on
the committee
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Pre-school and kindergarten centers‘are also operated
within this section of the Division, in parternship
with the »nublic schools. Miss Anne Peavy is program
supervisor for the schools, with Hatsumi Yamada as
executive representative from this Division,

(b) Organization and Services
This section includes all the self-governing and self-
programmine oreanizations such as‘the Churches, the
Red ross, YWCA, YMCA, Boy Scouts, Salvation Army,
women's clubs, Parent-Teacher Associations, etec, ‘It
also includes bovs and girls clubs and esroup-work,
which overlaps with the adulteorganizational activities
through Girl Resecrves, Hi-Y, Junior Red Cross, Scouts,
etc. The section also superviscs scrvice agencies such
as the Sewing Centers, craft centers, and a planned
Toy Loan Library; and sharcs with thc Publie Schools
the responsibility for the Public Libraries.

(c) Cultural Arts and Recrcation
This scetion in turn falls into three parts:

Arts and Crafts, including nusic and drama;

Outdoor Sports, major and minor, for both men and
wormen ;

Social Rcercation (nostly indoor), which cowers both
participative games, danccs, and cvents, and also
Entertainnent,
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J.. Organizational Structure

‘ The complexities of the Divisional structure are caused by the
fact that Poston is designated as a sinele Project, whose major Di-
visions operate as units throughout the Project; and vet 1s divided
into three separate Centers, each of which onerates as an integreted
and autonomous community es far as possible,

Each of this‘DPivision's progrars therefore must be supervised for
all three Centers, while in each Center each of these vprograms is co-
ordinated with thc other activities of that cormunity. At present,
also,; the programs nust be operated in reclation to three local Coun-
cils, and thrce local Adninistrators, while keening onc over-all con-
trol of procurement and ncrsonncl nolicies, .

The solution of these difficultics is sought in the Division by
the principle of rewrescentative self-government, with the hecadquarters
staff serving as a resource officc. In cach Centcr, representatives
of the chief program groups will choosc a co-ordinating committec or
council, under whosc authority threc cxBcutive functions will be car-
ricd on by thrce full-timec workers designated to have:charsc of the
clcarance of personncl matters for gll progrem groupns, clcarance of

Tocurcnent matters, and clcarance of progran calendars aznd assigmment
of spacc end facilitics., :

For the Project as a whole, this loezl arrangcrent is varalleled
Q}f e represcentative Cobinct and o eroun of cxccutive aides to the

ircetor, as follows:
(a) The Cabinet

This is comnoscd of ninc revresent-tives: one from cach
najor nrogram scction, and among these soric from cech of

the thrce Centers. Each member is a working mecriber of his
or her own dcvartment; but as a nember of the Cabinct,
stands in a pcner-l advisory rcl-tion to the Dircctor and to
the nrogron units in ~11 threce Centers. The rcrrescntative
of music, for cx-~mnle, or of nthletics or rirls rroup-work,
i1s n mamber of th~t dennrtment in Centers T, 511, and IX,
rcspeetively; knows whot is goins on in all threce Centers;
ndviscs the Dircctor on polieies and spceific cetions; nnd
is consulted by the Dircctor in rcleotion to genernl policy
~nd plans. The'whole Cobinet mects overwy wcek, in the three
Centers in turn, ~nd thc co-ordinating choirriecn or council-
ien, &8 wecll ~s thc Reecrcntion Committee nembers of the
local Community Council, arc invited to mcct with it in cr.ch
Center,

At prescnt, the members of the Cabinct arc ~poointive. As
soon 2s 1ts function is understood ~nd built in to the hebit
structurc of thc Division, its riembers should be electod
periddicnlly by the ‘wrogran workins-groups of the three Con-
ters. Inercnsin;ly, the Dircctor will turn over to the
Cabinet the ncking of policy for Cormunity Activitics 28 a
whole, and will expect it to bceome the governing group.
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Mcmbers now appointed, with their fields ~nd Centers,
erc:

Adult Education Kenji Nckane
Social Recrcation foki Ichiyosu
Music George zZainna
Girls Group-work Fusnko Kodani
Arts ~nd Cr-~fts Gene Suginke
Drame Hapny Okajima
Snorts Corl Taku
Boys Groun-work Seiro Shiraishi
Organizations and

Services

The followins arec recopnized as locnl coordinntors, and
arrongeenents between the Cabinet and Exccutive office
and the loc~l program rrouns arce mede through then:

I Yozo Kobavashi

IT Jirmy Hirokowe

I Susunii Takao

Exccutive cides to the Director are:
Personnecl: Kazuhisa Nokochi
Mitsuo Sanbonmatsu
Procurcrnient and Knzuni Nadaoka
Finance: Frcd Ono
acilities: diro Shimizu

Michio Kuniteni, who has becen exccutive aidc to the
Dircctor, is to join Dr. Cory's staff in chdrgc of
part-time work placcmcent of school students., In thet
capacity he will continuc to work with the Division

in all matters of school liaison and student personnel,

4. Rclation to Cormunity Councils

The Cormunity Council is in cach Center, and for the Project
as a wholc, the sourcc of cuthority for thc nrograns which theDi-
vision carries on. In cach Center, the Cabinct rcepresentotives are
oxpoctcd to ncet with, talk with, ﬂnd work with the Recercation Cone-
nittec :»>f the local Counc1l

At the present tine, two nmojor policy dceisions arc being re-
ferrcd to the Council:

(a) Prioritics on the use of working personncl:
where a choice must be nade between recreational and
productive use of nonnower, or among different tvpes
of community nct1v1tiek, the flnal arbiter will be the

. Cognelils
(b) Repulation of fecs, “ﬁhlSSiOﬂu, and othcr charges made
for recreational events; and, in gereral, the problenm
of sclf-suooort T on rocrcatlmn and othér comnmunity
ectivitics within “he Division's scone,
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It is obviously imperative that the working Departments and
csnecially the Cabinet enlist the Redreation Committecs of the @Gouncil
in close and continuous acquaintance with, ~nd verticination in, the
development of both prosrams snd nolicies,

The ultinate objective of the Division and the Director is to
transfer the leadership and resnonsibility for the Division to self-
coverning represcntative bodies under the general corriunity govern-
nent, rather than appointive exccutives under the Projecet Adninis-
tration. -

o}
S._ Visualized in chart form, the flregoing description stends as
follows: =

LR EQGT R, *0°F Cormunity
Corrmunity Welfarc, & ‘ Council
Recrcation Cormitteces

Exccutilve ~progran
Aides gbinet

i






