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COMMUNITY ACTIVITIES DIV.ISION 

Administrative Circular No._ 1 

BUbject: Structure and Op~ration of the Division 

' l~ Place in the Picture 

The Connuni ty services Di vision, under :Well Finclley, consists 
of three major parallel 011eratinc deJ)artments: :Health anc1·sanitation1 which 01")erates the hospital and heal th programs; Education, which · 
operates the public schools prof-ram; and CoDmunity Welfare and Recrea..:. 
tion; which includes two subdivisions: one i..n charee of FaL1i.ly ~:·Iel- , 
fare, Public Assistance, and Housin,~; and one in charge of Cm1rnunity. 
Activities. 
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2 a Scope of the Di vision 

·•· 

Corm:i.unity Activities include throe major fields of activity: 

(a) Adult and Collep .. ia.tc Education 
This tak8S in all oducation·beyond hieh school, and 
will include study scninm;s, forums, extension courses, 
English teachinr:, ani toe~ ching of trades and crafts. 
Vocational trainj:r.:.c is carried on jointly with the 
public schools-. T.h-2 Entlish te::achinrr is carried on by 
a staff of teachorn under tho chairr:1s.nship - of Ken,j i Na-
kane, with Alice C.1:~,c·:1.oy ns staff counselor. Collofrn-
lovol oducntion is under DI'. w·a1 tor Baldorston, with 
Roiko Ito as exocut~:vo secrotnry, Robort Sakai as ::;ro-
gram e.dviEier in tho Socin1 Scioncos, Smoot Katow ns 
c .. dvisor in the physl\~~J_ sclencos, a:nd with other yro-
gram advisers to be €\}l?Jointoc1. student Rclo cation mat-
tors aro under tho ch airman shin of Dr. Vlilliam Taknhashi 
with Mrs. Thom:::i..s 1'.~e.su.~2 as the - stn.f'f ro}Jrosontstivo on 
tho com:J.i ttoe 
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Pr e-s chool Emd kindorr,·arten centers, are also ope:cated 
within this section of the Division, in parternship 
vd. th the i·rnblic schools. I<tiss Anno Peavy is program 
supervisor for the schools, ·v-Iith Hatsumi Yamada as 
executive representative from this Division. 

( b) Organization and Services 

• 

oncos; ex 
tons ion; 
Foruris 

( c) 

Stud.on 
Rolocatio 

•:--=:!~-~,..--_...,. 

• ro-schoo 

This section includes all the self-poverninr and self-
program.ninP orr-n.nizations such as'tho Churches, tl'le 
Red ross, :I'f.TCAj Y1·.'ICA, Boy Scouts, Salvation Ar11ly, 
women's cluhs, Parent-Teacher Associations, etc. ·rt 
also includes boys c~nd p:il"ls clubs and :>roup-work:, 
vvhich overlo.]!s v1ith tho adult•orP'aniza.tional activities 
throue;h Girl :::Cesorvcs, Hi-Y, Junior :Rod Cross, scouts, 
etc. Tho section also su~erviscs service a~eDcies such 
as tho se·winp Con tors, craft centers, and '· i)lnnned 
Toy Loan Librc~ry; and sho.rcs v1ith tho !"ublic Schools 
tho responsibility for tho Public Libraries. 

Cultural Arts nnd Recreation 
This section in turn fells into three parts: 

Arts nnd Crafts, includinc: r..~ .usic D.nd drmw.; 

Outdoor Sports, major and !:linor, for both r:10n and 
women; 

Social Rccrco.tinn (nostly indoor), which covors both 
particirJntivc·f.::tl!lns, dm1ccs, snd ovonts, and nlso 
En tortainnon t. 

I co E ? ·~ u r(r· TY A c·T r YI T"T:r.81 - -------·-r------------~-J. 

[-+_L r~_:--1JIJ 

I 
J C1:1 \ .:-c u-r~L-1""""1--.,.A-r.....,t_s_°&~R,.....o_c_r_o_~ 2-. t...-JT-._ o-n-1 Orgo.nizntions and 

craftj ~ 'msi q (drnno! lspor .I~ 1sociil] 
roe. 
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Club & n-rou D ·Hor l<: 
so r-irCO·-·co n-:-t e i~ s & 
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.3 •. Orp:anizational structure 

The complexities of the Divisional structure nre c~used by the 
f2ct that Poston is deslennted o.s a. sin.•·lo :i:?roject, vvhose no.jar Di-
visions operate ~s units throurhout the Project; nnd yet is divided 
into three separate Centers, cac~ of which o]erntes ns un integrated 
and autonomous community cs far as possible. 

Each of this·Division's DrogI'ans therefore must be supervised for 
all three Centers, 1Nhilo in each Cont er onc]1 of the so }!rogro.Hs is co-
ordina tcd with the other c.J.cti vi tics of that com-c:mni ty. At ~roson t, 
also; the _!Jrorrmns must be operated in rolation to throe loco.l Coun-
cils, and throe local Adl:1inistrators, while l\Jf:o)inc: ono ovor-al.l con-
trol of procuronont and ]Crsorrnol ~oliciGs. 

Tho solution of thoso difficulties is sour~.ht in the Division by 
tho :;>rinci:plo of rq..,rcscnto.ti vo solf-govornr;1on t, with tho head quarto rs 
staff sorvin~ as a resource office. In each Center, roprosontativos 
of tho chief progre.m croups will choose a co-ordino.tinc comr.1i ttco or 
council, under whoso authority throe ox6cutivo functions will bo car-
ried on by throe full-tit10 workers dcsiG1;..atod to h1:;_vc · chnrr:;c of tho 
cloarnnco of personnel nc..ttcrs for s.J.l ~)ro~rc.m {U'ou:ys, cloaruncc of 
procuronent Hatters, c.na clCQ'ranco of 'Y,)rOgl'8JJ calondo.rs SW."1d 8.SSlp:runont 
of space end facilities. 

For the: Project c~s a whole, this locc.l c~rrc.n{"onont is p2.rallolod 
~ a roprcsontativo Co..binct e..nd. c. erou'!J of oxccutivo c.idos to tho 
~roctor, as follows: 

• 

{n) Tho Cnbinot 

This is coT·11}osod of nine ro:vroso21tc~ti vcs: ono fron onch 
nnj or ~rogro.n so cti on, c.nd c.:~-i.o}1f these so·'"o from or.ch of 
tho throe Cantors. Ee.ch r:10ribcr is c:.. vwrldnp rio:abe:r of his 
or her OVJ!l do~Qrty1on.t; but ns n. nor.1bc-r of the Co.binct, 
st~u1ds in a r·onor---.1 r.d.visor"'l'r rcl'"'.ti.'l!l to the Director r-..nd to 
the ~rcy;r'"'.n tmits in '""~11 throe Co!ltors. 1I1hc rc:;roscntativc 
of rmsi c, for ox:--_nl}lo, or of ~.thlotics or cir ls "'TOUIJ-·work, 
is r.. no..111bor of t.h'"'.t c10_~·"'._rtmo11t in Con tors I, III, r.md II, 
rcs~octivoly; kno~s vili~t is ~oinr o~ in ~11 throe Centers; 
~dviscs tho Director on ,olicios ~nd specific c.ctions; ~nd 
is consul tad b~r tho Diro ctor in rolr.. t].on to pcnor,..,.l policy 
""'.nd pl::'.ns. The· who lo Cr..binot Dcots cvori_,.. vrnok, in tho throe 
Centers in turn, ~nd the co-ordinntinr· c.r.~_irnon or council-
non, 0 .s well ~s tho Rccrcc~ti,')11 Corrr2ittcc nor.bcrs of tho 
loc2l Cornmuni ty Council, C1.To invi tea. to no ct wi t~1 it in or.ch 
Center. 

At present, tho r:ombors of tb.c Cc..binot '"'.ro ,..~Di;ointivo. As 
soon '."'..s its function. is understood --·.nd built .. ln to tho hr.bit 
structure of the Division, its nonbcrs should be cloctod 
pori6dic.:--.11y by the· ~rorrr~ri wo:rkin:~-{"1'01.l::;o of the three Can-
tors. Incro:--_sL\-·ly, tho Director v.rill tur!l over to tho 
Cr..binot tho r~.::--Jci:1.:-: of nolic.,.,r for C•-.:~--rmnit1_- .Activi tio s c~s c.. 
Whole, C'..nd ·will C~[}JO ct- it t~) be. COtlO the COVcrnin[: group• 
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6 Monbors now r:.pJ!ointod, with their fiolc~s :.nd Centers, 
c.ro: 

Adult Educr,tion 
Socir.l Rocrcetion 
I..1usi c 
Girls Group-work 
Arts ~nd Cr:i.fts 
Dr f"'lllo. 
s,orts 
Boys Gr0u:1-vvnrk 
Orpnnizatio~s ~nd 

Services 

Konj i N:--.kc.no 
T-.:c.ki I cb. iy:-:-. su 
Goorgo Z:.ir.1r-.. 
Fuscko Kod::'..ni 
G-cno SUR i nkc. 
Hn:!!~Y Ok.etj imn 
C ~·'..r 1 Tc~ ku 
S'1.:i.ro .shirrd shi 

I 
I 
I 
II 
II 
II 
III 
III 

(b) Tho follawinr cro rocornizcd as loc~l coordin0tors, nnd 
nrrc.npononts b;-- tv1oon the Cnbinct r.nd Exocutivo office 
c..nd tho loc""'.l pro['T::'Xl ,'"'TOU?")S Qrc :::"'.c.dc through thon: 

I Yozo Kobavnshi 
II Jirmy Hiroko.we. 
III Susu.:.1i Tc.kno 

(c) Executive Qidos to tho Director nro: 
Personnel: Kazuhisa N~k~chi 

I11i t SU 0 S.1.n b 0 nrr. t SU 
Pr') curonon t and 

Fino.nee: 
Fc.cili tics: 

K~.zuni Nee rJ..'J. okn 
Frod Ono 
Jiro Shinizu 

Mich.io Kuni tc.ni, who hr~ s bom: cx:ocutivc c.ic1c to tho 
Director, is to ,join Dr. Cc.ry' s staff in chd.rrc of 
po.rt-tine vIOrk ple.cenont of school stud on ts. In thct 
c.J..po.ci ty he viill con.tinuo to 111!0rk v1:1.tJ:.. tho Division 
in all Batters of school liaison nnd student personnel. 

4. Rcl2. ti on to Cor.nuni t~r Councils 

Tho Comr:m.nity Counc5.1 is i:1 onch Cantor, c.nd for the Project 
as c_ v1holo, tho source nf c.uthori.ty for the 21roc:rrrr:1s ·which thoDi-
vision ca.rries on. In onch Ccntc:r, tho Cabinet rcprosont'.J.tivos c.ro 
oxpcctod to r.1cot with, tr~lk 1/vi th, r.-~:!:1d work 1Nith tho Ro creation Cc)n-
ni ttoc :' ;f tho locctl Council. 

At tho present ti:,10 1 two nc.jor :'.!Olic:- dccisioJ1s ci.ro being re-
ferred to tho Council: 

( Q) 

• (b) 

Priori tics rm tho uso of vrnr1d.np, :'.)orsornol: 
v1horo f-l cho:1_co nust bo n'1dC bc.t1;1con rocroo.tirmo..l <'.nd 
produ cti vc uso ()f nr.n!)owor, or cimo:~e cUf forcnt types 
of cor1.I1unity- nctiv'itio~i, tho fi~1c.l .'J.rbitor vJill be tho 
Council • 
~orul::i.ti0::.1 of foos, ..--.d:r,lissior..s, ~-~1ci. nthcr chc:.rgos nado 
for recror\tioJ1.o . .1 ovonts; 2.21d, L1 co1:orf'.l, tho 1;roblon 
of solf-su:~nJ'Jrt for rccrcr:.tinn ~'1JH1 ether cornr:.unity 
2ctivitios wit~in the Division's sco)o. 
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• 
It is obviously inporG.ti vo th.':'.t tl1c v1·::i rkinc: Dc];-icrtncmt~1 nld 

OS::!OCiftlly tho Cnbi:tot or.list the Rcdroo.tion Cor1L'":li ttces of the eouncil 
in cl\-·so o.nd continuous c..cquc..i:1ta:nco wi t~1~ :·~~1c1. ~nrt1 ci)atir)n. in, tho 
dcvoln:paont of both procrnns r.Ed 2101i cios. 

Tl10 ul tir.10. tc ob jcctiv·o of the DivisioE o.21d t.hc Diroct0r is to 
trar..sfcr the londors.hin e!1d rcs·)')Ilsibilitv for tho Divis:i.on to solf-
~·ovcrninr: roproscr-.:.t .-:-,tivc bodi.os- under t~1c" 0c1:cr0.l cor.i:.mnity r:0vorn-
ncnt, rO.thor tho..n C..PJ?Ointivo oxocutivos under tho I\-·njoct .Adminis-
tra ti. on. 

0 
5. Visualized in chc:lrt fnrn, tho flregoinc dcscriptinn 
foll0Y!S: 

stands ns 

·-
E:xocutivo 

Ai dos 

D I R E C T 0 R 'O F 
Connuni ty- ~:rclfaro , & 

Rccroc.tion 

--T 
I jr2..] 

• 

~rocran 
c.bL1ct 

l 
[E.:1 

,onr.uni ty 
Com1cil 
Cor.rr.~i ttc cs ------
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