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r;li.R RELOCATION AUTHORITY 
COTJTIJNITY r1ANJ,GEEENT DIVISION 

EDUCATION SEC':t.'ION 

THE COI'.rITTEE RCPORT ON SUPPLIES AND SCHOOL FHYSICAL FACILITIES 

COfi:l ITTEE: 
LeGrande Noble, Supt. of Education, Ccntr2l Utnh Project, 

Utc::.h 
L. A. G2rrison, Supt. cf Educ2tion, Gran2da Project, 

Color0do 
N. E. Viles, r.R.A Educ2tion ~dviser, 1·:2shington, D, C. 

- - - - -. 
The csmrrni ttee rr.cmbers 2cknowlcdge with a pprcciation the: efforts of 

the ' 2si1ington office 2nd project officials in making available school 
supplies and equipment in erecting ~nd 8ltLring existing buildings for 
school use. In the mnin, school supplies 2nd equipment are 2v2ilabl~ in 
us2blc qu2nti ties, 2nd improvements have been m2.de in thG buildings. How-
ever,, iraprovcmcnts o.rc still needed in many arc2s. The Committee submits 
the follov1ing, recommcndc.tions. 

l. Pl2nning 

School 2dninistr2tors should pi.:'. n needs in c::dv2nce 2nd should 
requisition for periods of .!?. t lee.st 6 n:onths in the future. 

b. 

c. 

d. 

c •. 

School 2dministr~·.tors should plc;.n in conjunction YJi th the 
engineering dcpr.rtr.1cnt in the project to h2ve all school buildings 
rcndy for use 2nd the ncccss2ry school supplies on h2nd on or 
before Sc;ptcrnber 1, 19L:-4• 

Requisitions should show definite need, number of pupils serv~d,, 
2nd av2ilablc stocks or items. This is p2rticul2rly important 
in rcqucstine cquipncnt, typewri tcrs, or building improvements •. 

T,hen supplies are received rt· the project, thGy should be tr2ns-
fcrrcd to the cducc.tion stockroom t:'. nd ch<::rgcd to the school 
2ccounts nnd should be issued to the tc2chGrs undGr n plan 
npproved by the educntion staff. 

Rcquisi tions which require ~-~ <shington approvnl should be in 
duplic2te 2nd in sufficiGnt dct2il th2t the Cornmuni ty Licm('ge-
mcnt 2nd Educe; ti on offici2ls me.y cvaluc:-'. tc 2nd provide t2ngible 
support for the request. 

Text book requests 2nd fund 2lloc2tions for items such ns books 
should be concentrc:tcd prin2rily in the first qurrtcr of c2ch 
ye 2r • 
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f. It is rccorr,mcndc. d th2t 2 b2.st- pupil supply progrrcm bu dr2vm 
up in c2ch project in order th.:.t pirch2.ses of such i terns 2s 
pencils_, note books_, c tc. _, m2y ·.Jc uniform .:tor the vcTious 
projects. 

2 . Pro cur GI .ent problems 

a . There is need for improvement in the follov1-up systcr,1. Rcqui-
si tions are prepGrcd. Delivery is 2nticip:-::tcd or promised 2nd 
school progr~.ms 2rc pl2nnt:d to use ·thcsu supplies or equipr.ient . 
Rcpc2tcd dclnys often cause 2 progrnm delny or ch2ngc . 

b . Procurement officinls should keep the ·superintendent informed 
of the possibilities of ob~2~ning itcns desired_, sources of 
supplyJ 2nd prob2blc dcl~ys • 

J. Su p-'Jlic s • 
2. A continu~tion of ~resent policies should provide the services 

needed. 

b . Sonc 2ttention should be given to providing needed incidental 
supplies to 011 pupils . A progr2m for accounting for such 
supplies is ncccss2ry in order to avoid excessive loss . 

c. School sup::;rintcndcnts ·should be notified when requested 
supplies rec.ch the project_, 2nd should be t.-ssund th2t supplies 
purch0scd on their rcquisi tion 1Nill not be diverted to other 
nctivitios v1ithout the ·written c::pprovc.l cf the superintendent. 

d . Th2t ccrt2in supp~ics furnished to the student for his pcrscnnl 
benefit w±ll be p:-:.id for by such students o.t cost plus 2 percent 
for h2ndling ch<.rges o.nd ovcrc:.11 loss. This would specifically 
2. pIJlY to tho De pt'. rtmcnts of Industri2l li.rts nnd Hone I1,~2king in 
the sGcondo.ry school • 

• 4. Equipment 

n. Requests should be lini tcd to mini11uf.1 qu<'.nti tics c sscnti2l to 
an adcqu2te cduc.:ttionnl progr<'.}m. Rcquisi tions for such equip-
ment must provide dctc:;ilc d justific2tion . 

b. Procurement officials keep school supcrintcndbnts informed 
of progrqss nadc on· our requisitions. 

c. The Educ~tion budget be set up to include_, 2nd cduc2tional 
officinls be authorized to requisition_, all instructional 
supplies and equipment for all dcp2rtmcnts of the cduc~tionnl 
progrnr.J.. 
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5. Buildings 

Del2ys in completing shop 2nd othlr 2pprovEd bui:ding units 2.nd of 
the recormnu:idcd remodeling program in the barr2ck type of buildings 
hc.s scric~uoly h2ndic2ppcd ths school prograr.is in mnny centcrso In 
some cases work he's been hri.ltcd on buildings under construction nnd 
delayed on ethers where approvr.l hDs been gr2nkd . Sorac cf these 
improvencnts 2re cssenti2l to st2.te school 2ccrcdi t2tion 2.nd most 
of them c:.rc vitnl to the hco.lth) v;c;lfnrc ) nnd cducntionnl progress 
of the pupils . 

It is dcsiro.blc tl:.2't the csscntisl impi"ovcr.wnts be conplctcd 2s 
r2p:::..dly 2s possible.. It is recoriunm1ded tl.12.t the school supc~intcndcnts 
confer v1ith other project offici2lt 2nd notify or rcqulst such 
officic:.ls to notify thu ··;2shington office; of tho inprovemcnts th2t 
2.rc fcnsiblo 2nd ncccssr.ry to the '3fficicmt opcrc.tion of the schools. 

6. Sch·)ol Pl '"'.nt E:'.intcnc:ncc 

The Cornmi ttcc rccomncnds that: 

a . The budget of the Educc.tion Section proviac for the cmployr:-irnt 
of 2 st2ff under the supervision of the Sup(rintendcnt of Educa-
tion to provide for the m ·.intcn2ncc nnd opsr2tion of school 
buiJdings at 2 s2tisf2ctory lcv~l of use 2nd efficiencyo 

b. The nur~ber of mc.intenc.ncc stc.ff positions -'.:luthorizcd be deter-. 
v.incd upon the b2sis of 2n nnalysis of individur,l projE3ct n8eds 
nnd conditi ons. 

7. Funds for Libr2rv Books 

ThClt funds be provided for cor.ununi ty libr2ry books 2.nd the, t such 
funds be sep2rC'.tcd in the cost r:n2lysis so th3t the cxpcndi turc will 
not be shmm on the per pupil cost in cduc2tic.me 

• 
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