
?ebruary 1 , 1943· 
3' ffi !VI 'I"H.E O / .,l' I CE u 3' THE SUP iRINT ENDEl\1T 

'l\, J\L.L TEACP-..lillS 

(Please· read curet'ully since several· import ant Project policies a re given) 

1. The Mucation Department wit h the as sistance o~ the P . T . A. group is pla nnill€ 
a Manzanar .b.ducation Week beginning /ebruary 22 . During this week we hope to run 
a 7- dai exh ibit a t t he Visual Education building , showing s amples or school work 
:rom nursery t hrough the adult e iucation level . There will be certain sections 
a ssi gne d to elementary , high school , and adult, to be organized by the princi~a~s 
oL' ".;hese divisions and t heir wor king committees . The exhihits will probably take 
t he c'orm o t' work samples as well as pos t ers , models , trnd cha r ts ,._o illustrate objec
•~ ives, pr o5ram or work, or to describe verlially opportunities in certai n deput•t 
ments . 

2 . your prin~ir,als will notii:'y you when organization is to begin. Meanwhile , 
each tea::her i.houlo. be thin:Cing a bout i deas , A school pageant will be develo1,ed 
on t he elementary level responsible to Mr , Si:nrson, Miss Host'orc. , and Mrs . Niels en, 
e.::.1. on the hi gh s chool level with Mr. Hi gh, Miss Moxley, and Mr. ?rizzelL 

3 . Any who does not want t he ,·1. p • .A. desk in his classr oom should r epoI't to his 
princiJ:al and have it rer..oved at c;nce because desks a r e needed by other departments . 

4. .. There may soon be someone calling on you tc collect 10 or 15~ t'rom all Manzanar 
a ; ~ointed personnel to pay for the .Christmas greetiilf, ad to the co!llr.'lunity in the 
Manzana·r J' ree press . 

5~ In an atterr:pt to organize a better syst em of information, a committee met wj,t h 
Mr. Bob Browr. this week und lairl plans to organize a Manzanar RumoF Clinic patterned 
at' te r t he clinics that have alre1:1;dy been organi'.3ec. i:il the East . The clinic will 
have un advisory board and director and will use the existing r esources ror collec
tion of rumors and ini.'ormation. Teachers are requested to write down rumors and 
quus t ions that involve rumors and rear s which they hear in tteir class rooms . It is 
noc~ssary that we find out the rumors and the QUOst i ons t hat people in the community 
a r e r e1,eating . we want to knov; the blcck f rom which each rumor is springing . These 
questions should be turned in to Mr. Jerguson, who is appointed temporary dire ctor, 
or to Mr. Roy Tah,no or the Manzanar / rec Press . No t ec.ch~r is expc ctod to .::mswer 
the questions and ru..1J1ors . The Cl inic wants to be very carct'ul t hat only verit'ied 
i nfonnation is g iven back as an answer to rumors a nd roars . This is an important 
co?:tribution that teachGrs can make and ne hope that all will cooFor ate . 

5 . Teachers arc also asked by the Acting Pr oject Dir ector to document questions , 
reactions, and attitudes Crom pupils on the qus stion of the now Army policy ,;hich 
plans ror a combat uni t or J apanosc- .runcrican soldiers . Accordi ng t o tho announce
!)1Cnt , thur o will vory soon be a r ecrui ting committoo in Manzanar to enlist volun
teers . · 'l'hi s voluntoor r ccruitmont will also later go into r elocation placemvnt 
in war industries. Mr. Bob Br own part i cul arly i s intor ostcd in dotumonting 
dev~loping &ttitud~s und rea ctions . Touchurs arc to ~rite those comments and 
objoctivo descriptions on note pape r and turn them i n to t heir principals . 

'i . It has also been announced in the Project Staff' }.;eet i ng that any per son coming 
i nto Manzarn,.r who wi shes to eat at t he Pers onnel Mess Hall and who is not ~ppointed 
f,ersonm3l nust have a guest card . Only those persons who have a meal card ~r a 
g :--'est card issued t'rom the adminis tration building a r e permitted to eat in the 
Personnel Mes s Hall . 
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8 . The Manzanar .Relocation Area contains about 5000 acres. Passes may be obtained 
to go 0ut ihto the area, but under no circumstances can escorts take residents out 
of the area . Mr . Bob Brown also announced that there would be no more trucks 
assigned ror picnics . rr a teacher wants to take her class ror a hike , she rirst 
gets permission from her principal and then proceeds to secure a pass ror her 
group on authorization Crom t he principal . Any teacher who does not thoroughly 
understand the boundary lines is subjecting her group to im.~ediate arrest . 

9 . There will be an important ge~eral teachers ' meeting (appointed personnel) ten 
0 1 clock Saturday mor ning at 7-15 . Other meetings will please adjust to this 
schedu],e . 

' 
10 • .According to recent interpretation or policy it will be necessary ror every 
pe rson t o leave written notice of absence 'from the project during t he working hours 
of the 6 day week . This is considered important because the project administration 

· wants to be able at any time to locate its personnel . 

11 . Because qr r ire or eme.r g,encies every teacher should leave her key and address 
with her room mate or ne_if hbor. Moreover , a teacher who has left the address at 
which she may be r eached· while away may at times be used as escort and receive her 
transportation and per diem Cor services . 

12. Until :·urther not ice , our leave policy i:' or week ends requires a written appli
cation i.'or annual l eave even t hough over- time hours have accrued during the week 
days. The accrued hours can be carriei over on our (,wn records t or the nEJxt week. 
We do not want· to create an issue that will t'orce an interpretat ion Of· the 8 hc.ur 
day policy , which may wel l apply to ot'tice work, but does not t'it i nto our s chool 
work. 

.. 
1 3 . Tbe se.ccmda"Fy .. ScJ100). .re oI)-f, n iJl{: h '::--5' $1:>(' Wn A. dBc i<lc u im:i;-rcv-e-:nnn-t- in· gcne7e,l ' 
morale and :tone . •rhe t eachers dasqrve muc'.1 credit t0r their att ract i ve rooms and 
carefully planned class r copenings . It is up to Gach or u::: t o maintain this 
stundard. When disciplinary trouble first ar,ises, do something immediatel y . Your 
t hree psycholbgical principl e s to keep in i1ind in handling the se 9-isruptions or 
school order are: 

1. Consistency and certainty 
2 . Immediate act i on 
3 . Jairness with an understanding on part or the pupil . 

\ 

l 

r 

,, 

' ~S 
I 
l~~ 

~ r 


	ecm_wells_0916_01
	ecm_wells_0916_02

