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A PROGR-i.l.1 OF C•jNTROL I N Ot::E ' S SCHOOL ROOM 

Lois Hosford 

It is difficult to say in a short time all that would be in­
Tolved in control in a classroom. It involves so many school routines, 
so many human relationships that to relate how each might be effec­
tively handled would take more time than we have to listen . There are 
some basic principles however which may guide us in settling up a 

,......_satisfying group life in our classrooms . 

I should like to forget the word, ,;Discipline , :; and think of 
Social Control . Perhaps that may seem like useless quibbling over 
words yet in my thinkin5 it is t he difference between the negative and 
positive n~thod of handling individualsl It is comparable in this 
consideration to the difference between the formal and the progressive 
approach to educat ion . 

The first i m~lies domination and dictation; the latter the un­
derstanding of child nature, and the fulfillment of modern society's 
demands on Zducation. The fi r st type of education is the easy type 
in terms of preparation a nd dissemination, with little regard for in­
dividual differe nces and personalities; the second requires deep think­
ing, intelligent planning , careful preparation in terms of mental and 
socia l age le~elx of the children,-as well as consideration of its 
usefullness to society . 

Likewise with discipline and social · control: Discipline im­
plies teacher dominance ; socia l control implies guidance. The first 
requires little considera tion for personalities and training of the 
individual to live with others; the latter requires underst anding 
child psychology in a social group . Therefore the first is dispensed 
with quickly and ruthlessly ; tho l at ter requires thought and considera ­
tion for the situation end tho individuals involved. 

To achieve Social Control t hen one must hav-e these unders t and­
ings of wha t it is . 

Another aspect of socia l control bes ides understandings is at­
titude s . •rwo ma jor a ims of Edu ca tion are 1 . Training individuals for 
making a living and 2. Ass isting in the. tra ining of individua ls to 
live with others . The s e cond of these a i ms sets up the need to t each 
and require social control . 

In order t o live sa tisfa ctorily with others we must have con­
..-sider ation for ot hGTS- --we must s hare---we must have res,ect for orde~-

1inoss . 

School is jus t <.,. not her phase of community life .. Tra its which 
are cssenti2l to s a t isf&ctory l iving i n the Community as a whole are 
e ssential to living in a clussroom. For e xample , conside r a tion for 
oth ers inc ludes courtosy , fair ness , and t ol erance . Sharing i ncludes 
not only the shc:, ring of mut urict2.s but time , ideas , a ccomplishment a nd 
achievement . Orderli nes s include s more than good housekeeping . It ca.n 
be ext ended to Dunctua li ty , logical thi nki ng , a s cnsG of proportion . 
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~ach one of tho s o traits could still be bro~cn dow n into its fine 
points to include all the virtues of a thoroughly soci a l individua l . 

The attitude s we develop in childr en in regard to t hese traits 
are dependent on our own attitudes toward t hem, and what our under ­
standing is of t heir ne cGssity and t heir functioning in a democra tic 
order. It is c s ~cntiul for us to be fully c9gnizant of t hese ne eds - ­
then , to hold standards whic h arc s ensible but e leva ting for ours e lves 
and members of tho classroom. Uc need to remember t hat our mission is 
Teach ing and t ha t t eac hing may be both direct and indirect . 

There is no othe r socia l i zing agency whic h has t h e ch ild for ns 
long a time or under a s many different conditions a s the schools . No 
otmr individual in t hose agencies is as close to t ho child as t ho 
teacher. She holds tho key pla ce in t his socia lizins proce ss . Hers 
is a great responsibility. 

Having m::i ntioncd t hon t he ne ed for a full understanding of t h e 
child , the Gi rrrs of education , what Social Control i s o.nd what should 
be the a tt i tnde of t he schools toward control wo perhaps ure ready 
to a ,ply t h r;SC under s t andings to tho i mmedia t e ma no.genwn t of thG clo.s s ­
room situation . 

The r e ar c ma ny lit tl c t echniques a nd devices employed by good 
teachers in creating a n educative an d socializing a t mosphurc in t ho 
classroom. They always arc controlled a nd dir0ctod however by t he se 
undcrst o.ndings . Thuy ma ke the positive a pproach to contr o l possib l e . 

Fir st no mi g ht consider the teacher \!ho a c hi eves so cial control 
in her group . She i s vita l a nd a l e rt- t wo cho.ractori s tics which may 
be possessed only by individuals with good health and su f f icient r es t. 
Those characteristics en able h8r to moot vli t h poise and po. tionco t he 
mo.ny s ituu tions created by forty persona liti es . 

Secondly she mus t poss e s s high s t andards of conduc t i.:; i thin a nd 
\./i t hout t he classroom i n order to be worthy of t he r -.;spc c t of he r 
pupils. 

She must 00 a person emotionally f itted t o mee t t ho many exa c­
tions different per sona liti es ond school days re qui re , and t o rea ct 
objectively a nd tole r untly to wnr d individua l behavior e nd expr ess ions 
of personal opinions . Ch i J.dren s:ppr ccic. t o f a. irne s s , objec ti vi t y , o. nd 
of her qu&liti cs of behavior in tea c hers tha t t eac hers r equire t hem 
to e xhibit . 

'roo.c hers shou.16. be huma n beings not symbols or pa r c .. gons of 
pe r f ection , but , wit hout sentimcnt .:::. lizing , I be lie ve that children 
(a nd the public in general) require that we be a iittle a bove the 
average 2.s individuals-someHhat akin to t heir conce pt of mothers -
in deportment, selfles sness, hi gh ideals a nd culture . The illusion 
is not given by 1)reac:i ing it, 1Jut r a t her in l ivi ng it- through corre ct 
speech , e. pleas ant culture d s pealdng voice , fairness , cour t esy and i m­
partia l dea lings Y! i t h her s tudents. 

lie hear a r g~.tiilcnts for a nd agai ns t firmne ss . F irmne ss has a 
defin ite place . It is demonstrate d bes t by voice and consistency. 
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The voice is one of the teacher's most effective instruments 
for control. By thG rig ht use of her voice ,-t he pitch , her inflection , 
the way she askcs for attention , the amount of fir mness and sincerity 
in her voice--she can sway her room to good or poor performance more 
easily tban by any amount ·of old- fashioned punishment . 

An ef'fcctive device to employ whe:p the room becomes disorderly 
is to jus t sto~ and wait , go t tho attention of the room, a nd by proper 
use of firmness and tone of voice say, HI am wai Ung a or uI am not 

....__.. going on until all have a chance to hear , •1 etc . It will bring a room 
to order faster , and build more respect for the teacher than any 
amount of shouting , scolding , or loss of poise . Reducing one's self 
to anger only aids in increas ing future trouble, for the child soon 
recognizes our weaknesses , and a certain fe w will u s e them to advan­
tage. 

The good t eacher will anticipate possible child behavior and 
wi 11 set up conditions in he r classroom which will mi nimize chances 
for breaches of conduct. By careful preparation and planning , t he day 
is made full of int.3res t ing a nd satisfying e xp ~ricn ces . An atmosphere 
of kindly considcra t ion is the only approved ono . Thr ou,'sh guidance-­
that is telling the c hildren what they did tha t Has r1rong and what 
woul d be acceptable behavior--itstoad .. :of using sarca sm and disrespe ct 
for personal fe e lings - and, thr ough the sharing of plea sure s togethe r ­
an attitude of friendliness and loyalty ·will be built up. 

Then, children feel secure in a room wh ere t here i 3 0onsis­
tency in r outine dutie s and consistency in the teacher : s behavior and 
requirements.. A confused child and all its a ttendan·G eYi ls ca n onJ.y 
result from an i nconsistent t eacher • . Well planner. ~·our.. i nes soon rJe ­
come established a nd accepted by consistent adharcn ::::: e to them. 

I do not think that pass ing mat0ria ls a certain way , lining 
up and wa iti ng for one ' s turn , raising one ' s hand or rising to reque st 
the teacher ' s and class's time is old- fas hioned. rigi d for !Tl . , It i s 
just learning tho best wa y t o do t hings . It is shovi i ri..g cons i dera tion 
for others , and l earning s elf- control for futu r e year s . Many a sociu. l 
failure in life is due to improper training during c 11.iJ.dhood in un­
selfishness and r e spe ct for othe rs • . By consistency , then, we he lp 
to est a blish in t he child many valuable traits a nd attitudes . 

Speaking of the deve lcp~ont of definite tra its ca lls to mind 
one that I would want to p lace h igh in the lis t , and that is Realism . 
'1{ 0 must a s sist a nd insist on the ch ild facing his behavior rea lis ­
tically- wit h no a libies. To permit him to cover h~s bad ha bits or 
behavior with rationalization is to do him a great injus tice . I f he 
lear ns to put h is finger on his own s hortcomings which prevented his 
ach iev ing a desired goa l he will soon make correction of them •. Real ­
ism is a great s e lf-help . 

Then the c hi l d should be r ea l istic about t he purpose of good 
behavior. We ca nnot allo- children to continue to beha ve sole ly be ­
cause they like us or wish to plea s e us , or becaus e it will bring t h em 
some individua l adva ntage , .but rather the y must be aware t hat the pur­
-oosc of right be havior i s for the welfare of the group ,. and because it 
makes for success ful group r e l a tionships . 
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I have added punctuality- -although it is another instan ce of 
consistency- because it is so css enti&l to smooth school operation, and 
again, enabks tho child to know what to expe:ct. 

Another tec hnique wh ic h a good toachGr ern:ployo s besides the 
afore ment ioned tol0rancc, courtesy , i mpartiality, objectivity, etc . , 
is Praise- honest pra ise . Thcr ~ always is some reason for praise and 
it does v10ndcrs in unfolding pc rsonali tics and other abili tics. It 
ivos the chi ld the assurance of b0longing , and a sense of security 

:1ith tho teacher . 

In summary t'hon we mi ght say that social control is tho positive 
approach to the training of c hildren to l ive successfully in groups . 
It has its basis in an understanding of child nature , and tho school's 
sen se of responsibility in preparing him for living happily with 
others. There arc certain techniques and devices which we uso but they 
~11 have t he ir roots in these understandings and purpos~s . -It is one 
of tho n1.2.j or r osponsi bili ties of a teache r ; and some nould r a te it a s 
the major responsibility . At any rate it merits thorough considera tion 
and constant study . 

To furt her one ' s underst~nd ings I ~ ould recommend reading on 
various aspects of control such as : anger 

fear 
sense of quiet 
rationalization 
objectivity 
emotionalism 
t hreatening . 
rewar d , etc . or other phases 

of behavior which dctcrmi nG rx.; rsonal r cacti ons . 
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