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The Co-op Movement in Tule Lske

Introductioﬁ

A, What the co-op movement in Tule Lake is

) When the Tule Lake Project was first opened there was no provision
for the War Relocation Authority to run a store for the benefit of the
colonists, The desire of the War Relocation Authority was to have the colonists
form a consumers’ cooperative and operate their own store, For the convene
ience of the residents, however, it was felt imperative to set up a temporary
community store to sell necessary articles, Mr, Kendall Smith was put in

charge of the Community Enterprise, as it was called, Although the Enterprise

was in Mr, Smith's hands and not under the War Relocation Authority, it was
understood that "the existing net worth of the temporary community enter=
prise now in operation on certain relocation centers belongs to the evacusees,

consumer
This fund shall be paid over in full to the permanent/cooperative association

upon its organization."l

The War Relocation Authority was not allowed to operate a store,
Private enterprises for the sale of retail goods and services were also
prohibited, Mr, Smith, therefore, could not operate the store as a private
enterprise on more than a temporary basis, It could not be turned back to
the War Relocation Authority, The need to form a cooperative which would
take over the community enteéprises was immediate,

The significant policy of the War Relocation Authority has»been to
allow the Japanese to run their own affairs as much as possible, Early in
the history of the War Relocation Authority to allow consumer cooperatives in

the relocation centers had been made an official policy, While there was

lpdministrative Instructions No, 26,
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much talk of selfegovernment and allowing Japanese to take over as much of
the work done by Caucasian staff members, the Co-op lovement was the first
opportunity the Japanese had of actually controlling their own affair completely,
Ever since they had been in an assembly center, most of their needs had been
taken care of by the WCCA or the WRA, lany Japanese were in the frame of
mind of desiring to get as muoh/:;tthe War Relocation Authority as possible
at the time the 1d;a of setting up a cooperative of their own was approached
‘them,

Another interesting aspect of the Co-operative Movement in Tule
Leke was that it was not set up to fight competition of other business,
especially big business, but was more or less forced on the Japanese people
through the War Relocation Authority poliecy, The resulting antagonisms that
were released, however, not only involved the War Relocation Authority and
the Japansse people, but also Mr, Smith, while the Community Couneil alse
joined the entanglement,
B, Significance of the Co-op lMovement

While the study of the Co-op Movement in Tule Lake should reveal a
great deal in terms of what actually happened when the Japanese were given
the opportunity to set up & consumer's co-op of their own, the Co=op Movement
gseems to be valuable in offering a good contrast to the Community Couneil,
While the Couneil is oanpésed only of 1liseis, as Isseis are not allowed to
take elective positions in the community, the Co-op Movement was dominated
from the begiming by Isseis and had an equal representation of Isseisand
~Niseis, While the Counc;il conducted most of its business in English, the
Co-op employed the Japenese lanpguage as its main means of communication,
except in its relation with the Caucasian staff, The Co=-op was a business

organization, whereas the Council was & political organization, The Council
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hed the interest of the Tisels to protect againet encroachment of Isseis with
nationa igtiec tendencies, Fortunately for the lsscls the Co-op was also a
demoeratic scclal movement which held democratic ideals highly, The co=op
leaders were people who were willing to leave the fimal decision of important
nmattors up to the people, In the Coumeil, however, a strugrle was going on
to rotain the power of making decisions within the Council instead of teking
issues back to the people, and a fow JACL loaders wore being accused of
trying to control the Couneil,

These differences may be too varied and mumerous to afford a pood
comparison, Factors vhich are respomsible for differences of reactions by
these two orpgenisations may be difficult to point out, Differences of attle
tudos, ways of doing things, ete,, however, should afford some pood insights
into many problems,

Also since these two organizations will probebly be the two most
poworful cnos on the Froject, their propgress and intergotion will be worth
following closely, |

Because Isseis end 1iseis will be represented equally in the Co-op
Movement, it will afford grounds for Isseiellicci Ianteraction., The dovelope
ment end progrees of the IsseisNi:ci’ :plit should be one of the important
issues to observe, The entagonism between the two gemerations have beoome
quite evident in @ series of incidents, Through the study of the Cowop
lMovement, somo of the causes of thig split may be discovered, Some cultural
conflict situations that [isois must face may alse be discovered,

Since the Coeop Movemont is dominated by Isseis, ite ctudy should
roveal many of the customs maintained by the Japanese and the attitudes
mwlsnhhmhm@tﬂﬂxtﬁhﬂ.hd‘dnddmhﬂbnut
result of their life in the Project,

All of these phases of the Coeop Movememt should reveal, im part,



the reporcussions of living in a Relocation Prejoct,
Ce lothod of Writing

Since the procoss of orpanisation of Co-op Movement is mainly dise
cussod in this section of the preliminary report, a chromological act of the
Movement will be given, An atbeampt will be made to dovelop the points brought
out in the preceding paragrephs, Following this an account of any othor ime
portant problems which have mot been elarifi=dwill be piven, analysis and ovalue
ation of the data coming last,

Ay The Laumching of the Movement

Bver sinco the firet arrival of cvecuses to the Tule Lalke Relocation
Centor, local WRA officials have frequontly voiced the viow that this proe
Joot constitutos a "eooporative venture,” or a "cooperative cormmnity,” The
torn "ocoop rative” so used lacked clarity end full meening 0 the poople, ale
though it indicated the desire of the administration that the people learn
to worlz as o united body for their common good, How such unified action
micht be achieved remained unomplained at the ocuteet, But a conorete
progrem for a cooperative movement in this project developed whem it was
oup-ostod that the community stores, temporarily under the cuporvision of the
WRA commnity enterprise divisiom, ~ight be cemtrolled by the people through
a consumer cooporative, The chief organigor of this movement was lir, Dom
Elberson of the administrative porsommel, abetted by cooperetive leaders in
this community, .

The idea of a conowmor cooporative in the Tule lake Preject had its
inception enong @ fow mombers of tho administrative personnels namely, Dr,
He Le Jucoby, Dr, J, D, Franels, and lMr, Theodore Vel ler, who begmn to tall
of its possibilities hore, Elborson came as a ocoperative specialist, end
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further stimilated disocussion om the subject among the administrators., Since
the resettlement of evacuees was begun on lMay 28, 1942 and wes not completed
until July 24, 1942, the education of the people in the consumer cooperas
tive plan was, at first, necessarily slows but recently an organized coopera=
tive movement was begun among the people,
Be Ineipient Organization

Mr, Elberson started this work here early in June with a talk, to
the small group of evacuees who had el ready arrived, on the posc-ibilities
of a consumer cooperative in their commmity, This talk stimulated discussion,
but gave few who attended the meeting any eclear conception of the speaker's
view, Personal contact was established with leaders of church groups, the
forum committee, and other special interest groups, but each group tended to
see the cooperative in terms of its own interest, which resulted in a dife
fusion rather than concentration of energy in the orgsnigational work, Cone
fusion dominated this ineipient spread of the cooperative movement, but the
gmd wae laid for its more systematic propagdion,
C, Leader Training

Observing the need for a more careful education of the commumity in
the cooperative movement, Mr, Elberson met with a small group of interested
persons at the home of Howard Imaseki, then ecity editor of the Tulean Dispatch,
to discuss the dodnblli.ty of evening classes on the cooperative movement,
As a result of this discussion, a series of nine lectures by Mr, Elberson
on the "Highlights of the Coop rative liovement" was proposed, and scheduled
to be given twice a week, beginning on londay, July 6, Twenty persons were
invited to the first scssion of the class, but almost fifty persomns appeared
at the meeting, During the first few discussions, therc seemed to exist a -
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peneral skopticism of the cooporative movement, especially of its aprplicatien
to this commmity, & doudt onhemced by the widespread grumbling apainst the
"high prices” in the conmmity stores, which pointed porular coneorn toward
somo direct nethod of lowering prioces rathor than towerd the reorpanization of
the whole econ mys but as diseuceion proprossced, a nmuclocus of leadership dee
veloped, and rumors spread in the cormmmity of the projected cooperative
movenment, Popular opinion about the dosirability of the cooperative naturally
was divided, and based on scant mowledpe of its program, but disoussion on
tho subjoot served to intomsify interest in tho movement,
De Don Elberson, A liberal

iuch of the succes:sof the Co-op lovement, if any, must be attributed
to the co=op staff heedod by Don Elborson, which oftem worked behind the scenes,
Mr, Hlberson was in his late 30%s, He had a stable perconality amd liberel
idecls which helped him adjuet himgelf well emong the Japencse pecple, He
never made & dogmatie deocleion when he could consult the Jepancse on the
matter, Vhile ho continued o malo sugrostions to Jepanoce cowop loanders,
ho did not protesct shen thoy went shead of their owmm eococord, Ho insisted on
maintaining democratie prineiples, end profeyped to work behind the soene a8
mach as possible, His attitudo toward the Jaupamose, morecver, was thet of a
1iboral who belioved in mot diecrininatingivosuse of race, This background
of demoeratie ideals made it possibdle to deal with Japenese without taldng a
superior attitude that so many of the other Caucasian staff membors tended to
talmo, uﬂuwﬂﬂubh&m.bmﬂhumhomﬂﬁ
Japanese in lmy roeitins, both Iscols and Misels, and he was able to et ine
sighte into their mature, Of all tho Cauvcpsian steff membors, he was probably
umvu;muthmm-umt. It was for thisreason that he ves
made the labor relation man for the adminigtration by lMr, Shirrell,
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TII Preliminary Organization
Ae Tosed Interect in Cowops

& eoublnation of favorable ciroumgtences leid tho setting for the
next store, Dissatisfection with the existing mamopoment of the community
storeos led to a search by the peoplo for somo cystenm whereby the poeople would
have more direct control over thelr stores, A group of about fiftoon lsesed,
who wore o part of the dissatisfiod olemend, were meoting em ng themsolves
trying to sook same colution for the problem, Then Mr, Elberson loorned of
thie ~roup, he invited them %o o mooting in which he offerod tho ocooperative
as & rossible way out, The fifty to seventy Issel vho attended were in favey
of en Lmodiate application of the plan, but Ilberson sew the tine as pree
mature, for there yot remained the moed to orgenise the people for mos supe
port of the cooperative movement, The rossibility of a counity-wide ore
pendzation of tho oducetiomal rrocess, howevor, was now clearly at hand,
end Flboreon deoided to uce the blook managors and their !mowledpe of bloek
porsormel to emlarpe the soope of proparation, He thoreupon askted each
bloolk manmecor %0 soleot from his block twe reprosentatives, preferably ome
Issol end ono Nisel, and preferably from thoce who had attondod the looture
sorics, to attend a commnitywwide cooperative agssembly, About the middle of
W.M*Wmh“hmmh“mnﬂupmdm
tive plan and t0 celoot representatives, while im other blocks the mamagers
nade their omm eppointmontes

on Sul B0, B0 Fired gumonl meeting of Modk Tepressatetivie. 40 9
cooperative assembly was celled, lir, Kemdall Smith, Supervisor of Community
intorprises, lir, larry Collins, Rogional Suporvisor of Consumor Cooporatives,
and lir, Dom Elberson wore emong thoso prosent, At this tino all of Pinedale
hed not entered the Colony yot, and consequently they wore not wholly reproe
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sented et this firet meeting, Thore wore protwuly 80 or 90 represontatives
prosent ot the meotings

lre tlberson openod the meoting and explained that thero were two
purpoges for the recting, One was tho choocsing of a Provisiomal Advisory
Council to the Caxmnity Enterprisc Manager, lir, Snith, He cuggosted one fyom
oach ward bo chogen %0 eit on this coumeil, The main purpose of this Advisory
Counoil vas %0 convey some of the dosires of the people to Mr, Smith so that
thore would be less friction in the managomont of the gtore, vhioch was entirely
in My, Smith's hends, It woo also caloulated to be a moane of getbting the
Japenceo people I.nt'wueod in manaping the Commnity Materprise by themselves, :
This was %0 be a temporary Council to funotion until the eceporative wes organised,

Tho other suggestion that lr, Hlbercon mede was that this croup of
reprosentatives bo the nuocleus te orpenize a roprosentative among the Japenose,
For this purpose, he sugrested a sories of oducational meetinge in ecach ward
vhore ropresontatives oculd .'l.os\.r_n somothing about ocngsumer cocperatives boe
fore launching & oooperative of their owm, It wes Mr, Elberson's firm belief
thet a cooperative would not be sucocessful unless it spreng from & necd felt
emong the pe ple and thore wes an understanding of the gwinoig;lnorﬁ-co-q.
This desire for a groundwork of education was based om lMp, Elberson’s deop Lee
lief in the principles of the coop, & fact which characterized Elbersen's relas
tlon vith the Japensse pecploe .

umwmmummmg.mmmm
Inglish vory well, Elberson hed provided a translator, Tod Temita, During
wmm.mummmmuﬁmumum
and to Caucssions vhon Isseds epolte in Jupanese, This lanmege diffioulty wes
to continuo as long as relations had to bo melntained with Ceucesiens, who could
not be ignorode
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The ensuing discussion wos charactoriged by oconfusion, Few of the
Nisel reprosentatives had attended scme of Elberson's leoctures and had an
understanding of some of tho primeipleos of the co-op, Some of them also
hod faith in the pood intentions of the Var leloocation Authority which was
doing all it could to help the Japenese people, To these enlightenmed fow
the Co-op lovement which was encouraged by the Adninigtration, was a sipn of
thoir pood folithesa chance for the Japanese people to runm theiy ownaffeirs
vhich thoy should seisze, The majority, however, had very 1little understending
of the prineiples of the coeop, lany of the Var Relocation Authority policies
concorning the Commmnity Intorprises wore not cleer to most of the pecple,
%oo,

tme of the moet surprising occcurrences at this meoting wes the
atrong opposition to the Japancse people talking over the Commmnity Enterpriscs
at all, From tho queotions asked and remerks made, most of this oppositiomn
can be traced o cusplcion toward the Var Relocation Authority, o decire
%0 ot the most fram the VWar Relocation Authority, and a shorteranse view of
tho Cowop lovemont, ,

.mmumptdﬁmmowlymsm. Thore was e
fooling that the Var Relocation Authority was trying "to rut something over"
on the Jopenose, Scmoono csked: "Vhy doosn't the overmmont run it (the cene
toen) and ooll at ocost?” The opinion was oxprecsed that it wms doudbtful profits
would be roturnod to the pecple, Ve don't Imow whothor the Ver Nelocation
Authority wents to unload its bupden on us, Are they going 0 unload their
mistoke on us?t” After the meoting o Nisel expressod vhat others probably felt
toos "If a cooperative is operated, them it's less lilely for the "RA to foot
somo of tho ovorhood, Thoy sheuld do that,"
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Similar to this feeling of suspioion anothoy NWisei oxprosced this
opinion aftor the meetingy "'hat's tho use of being satiefied with Just
a amall portion of solfegovornmont, If wo are pgoing to tall: about demooracy
inside barbodewire fence, wo should not bo eppeased with raly a 1littlo of it,"
This semo Misoiws suspleious of the motives of the WHA and wes against the
sotting up of a ccoporative, Ho could not reconcile the discriminatory treate
mont he had recoived with the desire of the VRA to allow the pooplo some
noecure of selferovormaent,

Practically all of the people who tock part in the discussion showed
igorence of the importance of the cooporative as a social movement, The
mlymﬁomsdutmbhopidmu“pom'gub.m&.ﬂ
woo not vhat con be celled a "coeop man,"” Zub he could cee some of the ade
vanteros of a cooparative to tho poople, end he seomod to be omasporatod boe
m&mummmuuwm Ho said at one polnts
“You can't cell at cost, Cooperative is not profit, The idea is to pot you
to rum 4¢," Them agning "I'm not a cooperative mem, Here I am trylag to
persuade you t0 do it, "hy the reluctence to form the Advisery Counoil?®

A preat mmbor of opinions were orprossed showin: no concérn for
the cooporative as a democratic orgenisation or as a sociael movemont, but
insisting on the impertance of low cost to the people, Nemy wore agninet
tho co=op 4 1t wore going to mean more expenses to the people, One peorson
wantod 0 Imow whethor the TTA or the Amy couldn't buy things nore cheaply
for the pecple than could a co-op, Scmo_nounMdmmumﬁo
oxtre onponse because co-ops would be bound to have rere ovorhead then the

present canteon, lany porcoms exprecscd the opinion that if the price were
kopt o8 low as poseible, that was all that was necessary, As ono Issei put
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ity "How wae the store run until now?" “Isn't it sufficlont to keop the
least money from going cut from tho mon's rodket?" This shorterenge view of
thinge end the harping on the comonie inscourity of the people here have
been evident im other issues, such as the theater projoot,

The opinion that the pecple should got all that they cem from the
"RA was expressced directly or indireotly by several porcoms, This ic ose
pecially intorcsting in view of the faot that Jepenoso were known before
evecuation to rofuse public assistonco in most casos,

The attitudo of many Isccls toward tho co=op was that thay alroady
know a ‘reat deal about it, where, as o mattor of faot, thay soemed %o lmow
vory little about it, This insistence on a knovledge of the co=op oy the
abllity to got along witho:t Imowing veory muoh wes contrary to Elboreon's
dosire for thorough cducation on the co-op and wae 0 orop up asain later
on, Ono Issol who seocmed to Imow more about coe-ops them others, otill
showed that he didn't have a deop undorstending of them ac a social moves
mont, o cedd "Wobai Kumiai” (consumer cooperatives) are popular in Japan,
but we don't know how long we'll stay hore, liow are we goling to eplit the
$2000 dally profit? Thore's no need to melto so much profit, Vhy not lower
the price, "hy not get tho refund as wo po along?” He implied that there wae
no nood to have the cowop,

The same pentlemen sadds "If we leave it (cantoen) up to the Japanese,
it undorstood there would be a lot of oritioimis,” A women co-op leader got
up end demanded in Englich (the man had spoken in Jopanese), “"Is this gemtlee
nan saying that we Japanose aren't ablo %o rum o coop rative?” Immdiately
ghe had the wrath of a large part of the assenbly on her, Thore wore proe
tosting mmbles throughout the hall, Scme said that the man hwn't sedd amye



thing of the sorte This incident seems to reveal the touchinoss of the Japanose
people to ocriticisms, especially when it comes from the young peoples

Several persons who took part in the discuscion arc worth mentioninge
Elberson was patient throughout the meeting, trying to answer all of the questions
that came upe le was probably rather discouraged by the stiff opposition he
mot to his plans to help the colonists set wp a cooperative, preferably along
the fochdale plane Smith soemed to be exasperated by the suspicion of the
Jepanese and put himself on Flberson's side in trying to bring cut sone of the
adventeges of a co=op. This good relation botwoon Flberson and Emith was going
to be bLroken later one Collins did not say very much execept to urge the people
to study the coecp a little mores, Tem Yogo, & JACL leader from the Secramento
Valley was outspolson in his stand against the setting wp of the cowop. His
argunents wore that "First, the WRA owes the evacuses all their needs since
they were unvoluntarily uprooted from their established economy, and the
cooperative projran sidetrasks this more basic issue; and, second, that the
Japenese poople would be held responsible under a cooperative plan should the
stores fail as seems likely in view of the oxtremely low wages in contradicabtion
to the prevailing high prices,"  Tem Yego was to veice his protest against the
Cewop liovement still later one

Hothing oan be said about the differences of opinion within the growp,
excopt to say that the major split was bLetween the Japansse and the Coucasian,
muuu'mm-nmuuopmmwmupe-mw.
while a fow fram both groups favered such a plan, ‘Snﬁouldiftmm
not noteds The only notation that can be made at this point is that the
Pinedele group which eeems €o be more favorable toward the Coeop lovement wes
not vepresented at this meeting,

The discuscion was oentered mainly arcund the cooperative plan until ome

m
1y, :
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of the coeop leaders sugrested that of the two plans presented by i, Elberson
the one eonseruing the Advisery Commities be taken up firsts This wes done and
mmm-im¢mmmammm.1Mmm.mu
Ardvigory Committee, whieh would only esomvey the wishes of the pecple to Mr. Smith,
mot with o one opposition, Sedd one Hieeis "We are just umpacked, Everyons
underctands cooperativess Inside here, however, we ean't fizure on a normel
besiss let's leave even the temporery board umtil further discussion,” A vote
was taloen, howover, emd thers were only five dissenting wetes, It was decided
thet ropresentetives froam esch ward would elsot ome perscn to sit on the
Advigory Coumnmile It wes made cloar that this Counell was only temporary amd
that 1% was to operate only unbtll the consumer cooperatlve wns formede

Co Aotivities of the Advisery Counell

The Advisery Council was ymade up of the following:

of «f Esn

4
Ward VII

Almost adl of the members of the Advisory Couneil spoke both Mugligh end
Japarese, although Toedte and NHatsuhars weve the only two who eculd be ealled
Hisedse The lattoer spoke ne Japansse while H itomd spoke only broken English,
The meeting, luberestingly eucugh, wes cerried on in Pnglish, except when it came
to extrepely technicel matters, Tomdte was one of Flberson's leaders, who wasg
well informed cn the cowop, and he wae chairman for the Advisery Couneil in
apdto of his pelative youthe

The first sotivity of the Advisory Council wes %o meet with MWr. Spdth
and the mansgere of the vericus etorss and shops of Commmity Tntarorises and
£120 out how the erterprises wors astually belng rums How mush profit thero was,

'ﬂziﬁ
i
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how the -riee was marked, how the bills were pald, what expenses wer: pald by
the Comrunity Entorprises =- the first meoting was occupled larpely with ashe
ing thess questionss

Sandwiched in between these major gquestions were those dealine with the
gtatus of the Counoil, the Community Enterprises, lire Smith, and the future
cooperatives ire Smith made it clear at the very begimning of the firet meoting
that unless the cowop was organised there could be no diseussion of changing the
precent setup of the canteen, Vhen the status of the Couneil was brought wp,
lire Snith s tated that its task was to carry back mocessary iaformation and to
bring in any questions that bothored the colonistae

This matter of status wes the chief topic for discussion of the second
Advisory Couneil meeting which met Sunday, August & MWIIOICM!!
was not enough to funetion merely as an Advisory Doard and that as long as ire
Suith wes the supervisor of the Cormunity Enterprises, there would be eomplaints
from the peoplse The members of the Counsil expressed the opinicn that lire Smith's
manegershad no opinions of their own, Lut were under complete control of Mre
Smithe The main issue no longer was how they could adviee ifrs Smith, but how
soon the existing setup with M, Smith in control could be changeds It was the
opmmormmcomummmw.ummaunmn’
an advigory eepaelty enlye

The Advisory Council hed really no jurisdiction on the matter of forming
a somop, but thelr emerglos were centered in that direstions It was folt that
a co=op plan, even though sihetohy, should be resemted to the coeop representas
tives immediately for their gonsiderations The Couneil thought it ocould work out
the detalls first, and precent them o cowop representatives for revisions The
longerange educotional program conterplated by Mre Elberson was ignored, As an
expediency, it was decided that cowop representatives would be asked to attemd



18

lire Elborson's last lecture of the second series that was to be given that weolks
The seerctary was asked to leok into the legal phasos of fmvorpovation of a
COmODe

. On August 12, the Advisory Council met with tho stated purpose of exemine
ing the books of the cantoen, tut most of the meeting was ceoupied with dige
cussion ceutoring eround the coeope A new gomplication had entered into this
problem in the ferm of the City Gounetl, which was made up of Diseds snd conw
sidered o political organizations ir., Omith an? My, Elborgon assured the
Mo:ymxm:tﬂumtm“ntwmhumemhzh

brought wp that the Council was the only resognised reprogentative of
the peoplo which eould have sontrol of the profits from the canbeen, lowever,
if the cooperative should be arganised both M, Svith and i “idarson felt
that the cowop Wwuld have a stronger slaim on the profits than would the Coumedls
Mre Elborson was asied vhethes the pecpls 0ouldn't go ahead with the erganie
sation of the cowsp and ot their sducation on the soeop later one, M,
Elberzon tried to impreas the imporbanee of sduweaticn on snd undorstanding of
the gowop before it was formeds

A deslsion was made by the Advisory Coumell to work on & set of proposed
byelaws which would be tecen bask to the ward and 4lsevssed with oo=op repree
sontatives beforepresenting %0 the peoples The sot of Uyelaws was ‘written up
soveral nights later. The Advisory Council had tecome the coeop organization ‘
comritbee and plans for proliminary education were dispenaod withe The
Mvisory function of the Counoll was forgotten whem they ook up the new task
they were hardly prepared to tackle,

Do The Comsmnity Cownell Intervenes
At firet the understending was that the permenent Counell woul'd hewe
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the power to dletridbute the prefit from the ocanteon in any way it saw fit,
Discussion was btrought up in the Couneil on August 11 on whether it might not
be a good idea for the Counell to take over the so-op, toos The groups whieh
made th s proposition was composed of Walter Tsukarote, Tom Yego, and Hensy
Tekota who were entrusted by the Council to wok out a chart of oity governe
ment organiszation. They argued that the Council was the rightful ropresentas
tive of the pecples While cpposed to them were NMiysmeto, Takemots, Vayeds,
Momwomwthcmtlwtbﬁohmwﬁoﬂdh’m
by & mall eliqueet

At the Ward II coeop meeting, Mr. Tsukanoto was present, and he broashed
the suszeetion that the eowop wight be taken over by the Coumeil, lis
argunenty however, were clevere Aftor saying that he thought the power of the
people should not be divided, he sald that he himself did not eare who ran the
e0=0ps Mre Elberson was against the Council handling the co-op, he said,
beosuse Elberscon was & co=op alvisor and e fd lure to make a coeop would moan
that ho had feiled in his works

The point of view of the werd member on the Advisory Counell was
intersstinge He mailntalued that the Advisory Couneil was willing to let the
Counoll run the co=op if they so wished, But lirs Smith hed protested and had
urged the Advisory Council to take over matters in the economie spheres It was
only ¢hen that the Advisory Council decided to go ahead with the orpamising
of the coeope However, they wore still willing te reconcider he salde

While the meeting wae abbended by both Issels and Hyseds, the ocmmnts
mede were all againgt having the Counsil take over the Cormmunity Enterprisese
ne Issei mentioned that if the Counsil took over the cowop, then Isseis would
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be deprived of powors Tsulmnoto answered that the Community Counc'l doee not
mean to deprive Isseis of any powers Asother man demanded to lknow whether
&.ychoulﬂn'tdelmmucitt&m.mplmtoduythov!unuq
power et alle Tsukamoto then relinguished his argument somewhat and said that
the Counoil only wanted the final sey in legislative matters. This power of
the Couneil was conceded by the o therse

A% this moeting it was thought desiradble to ask the people in the blook
vhethey they desired to take over the cowop by themselves or lot the Couneil
toko care of it¢ On the following night, however, at the Couneil Meeting
the growing frietion betweon Issods and Njselis over the control of the eo=op
was trought oute This wus folt to bo unfortunate, and Felter himsolf got wp

mm.mumeommomnumuaummM«ym'

prises , exeept for legislative powers, The motion was pessed. Walter had
veversed his stand and had put himeelf on record as favoring harmonious relas
tions between the first end secosd generations. This is memtioned becanse he
refers to this inoldent later one ﬁnmmwneum
in the matter of the co-op was hrought to an abrupt end, tut 4t had served
the purpose of spurring the coeop movement forward at a more rapld paces
During the discusaion of the Theater Project, it was revenled that
"ire Shirrell had at previous oceasions pronised the fact that the Couneil
will have a voiece in the distribution of profits asowmlated by the
Camwnity Enterprises until the permanent Counoll was established,® At the
meoting on Septembor 20, this was corrested to reads "s..uhen the permanent

1 \imsbos of Councll Moeting, August 18, 10425 alse Fells's minutose
2 special Counsil Meeting, Soptembor 26, 1042,
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Counoil is established,” This understending seeme to have been quite genersl,
wttumtmhmmdtutth.vﬂthmuldbadistribub&@hyth
Commad by Counpile Me, Shirrell, however, 4id not agree that he had made sush
& promise and sald that the above etatement should read es follows: "that
unt' 1 the co=op is organised, the profits of the Tonmunity Enterprise will
mmwpmmmwmwwwxu-.'l hoeording
%o Admindstretive instrustions the latter would, of cowrse, be the rore
sorrect statement for Mr. Shirrell to makes The Council was left only with lagise
lative and tesation auwthority over the Camunity Enterprisess
‘He Aotivities of Cowop Representatives

The tenporary cowop representatives (the roal reprosentatives were to Mo
electod later) had not had a meeting sines they had eleoted en Advisory Counedl
momber from the ward, Mest of the voeop reprosemtatives had caly o vegne idea
about cowops Leoause they had noV hed an opportunity o hear very much aboub
ite Vhen a ward meoting was called by the Advisory Counell member in that ward,
the disoussion wee warked by confusions lre Elborgon had fivst planned that
mmm,m:«uumwum,muw
sidod by o diseussion leader who alreedy hed au understanding of (he ©o=ope
lembers of the Advisory Couneil, however, felt that they were capeble of leeding
the discugcion, The eombined meeting of Wardse II and IIZ on August 17 will be
outlined to ahow some of the trendse

The meeting was coechaired by two membors fron the sdvisory Gemodttes,
Mre lkods and Mre Hitomds Firet a roport was glven of the progress made by
the Advisery Couneil thus fare It was brought out that the Advisory Couneil
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hed pushed the progress of the organization of the co=op because they thought
that an educational program would take too much time. There was a suggestion
that the Advisory Council make a definite plan te present to the peoples Iire
Hitomi said that the Advisory Couneil desired the approval of the people on the
co=0p before going shead with the planse Another quection that ocame up during
the discuosion was whother the people desirod the canteen or note It was
£inally deeided that coeop representetives would go beck to their dlocks and
have the peocple decide on two gquestions:

le Do the pecple went to have & centeen?

2¢ Do the people want to take over the canteen or do they went the
Counsil %o handle 1t?

mewowmnmumtmntimuyworwqwmm
thet were askeds foreone in the audience asked for a deseription of the coeop
to present to the bloelk people tut the chairmen were unable to pive ite Iiry
fitomi started to read a provisional byelaw which he had, but ad~itted that he
couldn't understand all of it very well, J¢8, and Sunio Miyamoto, "iseds who
had sme understanding of the co-op, lept quiet during most of the dlscussion,
It was being carried on wholly in Japanese an’ Tngois were do& all of the
talkinge Finally Je8, asked whether the rroup shouldn't learn a 1ittle more
about cosops, if they wore to go back to their bloeks to explain it to the
peoples lany agreed at this suggestion, It wes a situntion where Migeis had
to tred with cares mnzmm.mwwhum
eas their knowledge of the cosop werts But the youmger pecple eould not come
right out and teke away the lesdership vithoub ceusing rosemtmont, Ir,
Elberson had instructed several of the younger coeop leaders to help out in
the discussion, but they had kept still moat of the times Js 5. provailed



