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products and were delighted with the substitute. The shortage
of candies was a source of irritation to many families, and
many orders were sent outside to friends for these. Those
who could not eat all of the food served in the mpesshall and
who did not like to drink milk, felt that they were becoming
under-nourished, Many mothers shared this feeling because
they feared that their children were not getting the right
type and sufficient quantity of nourishment,

The feeling of insecurity was probably greatest at the
time of the farm strike when food was scarce and antagonism
existed between the Japanese people and Mr, Pilcher. When
the mess-slow-up strike went into effect, there did not seem
to be so much feeling of insecurity on the part of the people
that they would not be able to obtain food. Sinee then the
insecure feeling, along with the dissatisfaction, has
gradually diminished. Cold weather has arrived, but except
for the scarcity of fresh vegetables, there has been no
noticeable slow-down of the rate of flow of food into the
Project.

D, Plifering

Pilfering of food has been only one of the numerous
causes of confliets arising in the mess division, but it 1is
worth mentioning at this point because such tendencies have
been observed in other phases of camp life and seems to be a
result of the new condition that people have had to face within
the Project, Community control and planning of activities
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within the Pproject, together with the lack of resources with
whiech to buy goods freely through proper channels, seem to
have inereased the temptation among colonists to pllfer food
which rightly belonged to the people in general, Food has
been Ikmown to be taken from the box cars, from the warechouse,
from the butcher shop, from the delivery truck, from the
messhall pantry. This has meant unscrupulous workers all up
and down the line of werkers. In some messhalls cooks and
workers have assumed that they were entitled to extra food
and usually ate more than their share of cholce food. Truek
drivers demanded apples for thelr erew whenever they dellivered
supplies, Since some chief cooks could not aveld the
temptation of taking food home from the messhall, they had to
let the rest of the workers do the same. The surprising
thing sbout pilfering is not that it is being practiced, but
that people who formerly would not have stolen even a penny
have come to aceept the practice as being natural., Farmers
have been in the habit of bringing home whatever vegetable
they needed at home, even though they were asked not to do
this., Authorities were more strict about wild goese being
brought home, because it infringed on a State law, but
farmers brought them home whenever they could, The same sort
of thing has ococurred with lumber being used for construction.
While many people elaim that such behavior is "natural,” we
should look for the environmental ¢ircumstances which
facilitate such behavior.
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Nr. Fagan, Mr, Conner and Mr, Fleming r‘oportl.ng on mess-
hall conditions on October 8, noted in thelr general recome-
mendations as follows:

"There is a question as to whether Japanese assistants
in certain key positions are willing to take sufficient
responsibility. The pressure from friends and relatives are
tremendous .,

"There have been many cases of favoritism to individuals
or to groups, both in the food warehouse and the messhalls,
The coumittee is not disposed itself to blame Japanese
assistants for this condition., It seems to De inevitable
in the elrcumstances of the Project. However, if this 1s
true, 1t may be necessary to have additional Caucasian
assistants in the food warehouse and in inspection of mess-
halls,®

E, Position of Weman

The centralization of mess activity has affected the
woman the most because the making of meals constituted one
of her most time-consuming and important activities. Decause
she has been deprived of this job her usefulness and con-
sequently her status has been reduced correspondingly. It
is true that she has more leisure and is able to attend
classes in English, sewing, flower arrangement, artificial
flower making end the like, but she has ceased to be as
indispensable as she formerly has been, In preparing meals,
not only was the woman fulfilling & necessary task, she was
also in a position to please members of the family by making



special dishes to sult them, The famlly table was also &
plage where the parents could teasch children good manners
and give them advice on a great many things. This has not
been easy to do in a community messhall when a great meny
strangers were around and everyone ate in a hurry and left
the table as soon as they could, The lack of necessity of
skill in cooking at the present time may serve to lower the
value as wives of girls who have been trained to take
interest in domestle arts, and proportionately increase the
popularity of the girl who can be a good companion to the boy.
We should at least expect some change to result from this
shifting of the responsibility for the preparation of meals
from the shoulders of women to that of community workers.

Nese activity, then, has contributed to two large
processes: first, the leveling of the people through uniform
meals and uniform eating place; second, community planning
and control of activities, which is characterised by
central meal plamming, buying end mass feeding. These
processes have caused a great deal of dissatisfection and
sense of insecurity in general, especially during the
initial period of adjustment. There are indlcations that
people are making better and better adjustment to the new
set-up, even If it is only a matter of getting used to new
gonditions, Pilfering has cropped up as a by-product of
this new system and seems to persist. While this new
arrengement has affected the women the most, it is not lmown
yet what affects have actually taken place.



V. ANALYSIS OF WORKERS

The analysis of messhall workers can be eonveniently
divided into the analysis of cooks ard other workers,
Both the nature of the job, their status, and the type of
peoplé accepting those jobs serve to make this division a
natural one. In general, cooks are more likely to be Issels,
while diswashers and walters are more likely to be Niseis.

A, Cooks

Cooks, in general, have tended to be Isseis or older
Niseis, In almost all cases they are men, The require-
ments of the job of a cook have been rather strenuous,
being required to put in long hours in front of a hot
stove and belng responsible for the food of hundreds of
people. In genmeral this has made the job of a cook
rather unattractive. On the other hand, cooks have usually
not been willing to quit even when a great many complaints
have been forwarded te them from various sources. The
position of ¢ook has offered a certaln amount of prestige.
To some it has also meant an opportunity to pilfer food.
Interent in the work probably has attracted many cooks to
the job., It was also an indoor job and a ¢lean one and a
warm one during the winter time are factors which made it
attractive to many people.

The gtatus of the cooks brings to light interesting
points., On the outside worléd the status of a cook is not
very high or very low. It 1s one of those positions which



are filled by Japanese without attracting many comments,
good or bad, This 1s especially true of restaurant cooks,
Domestic cooks were more likely to be looked upon as in
a slightly servile job. During the early months of
ad justment when the weather was exeeedingly warm, cooks
complained of being overwerked. They had to work long
hours in front of a hot stove. Sufficient food was not
delivered from the warehouse, especially duwring July and
August,. At such a time when complaints came to the
cooks they were infurlated because of the straln under
which they were working. This hard work, however, earned
them a reputation for hard work and a status that would
not have been accorded them if thelyr work had been
easier. Only the chief cook was receliving {19.00 at
first, but when the wage scale was changed in August (7),
all cooks were uniformly raised to §10.,00. Oytside
workers had been induced to work with shorter hours,
extra clothing, better food, but to the cooks higher
status was extended. This rise in status has gensrally
served to keep the cooks satisfied, In some messhalls
they overstepped thelr bounds and tried to order other
workers about, but these were probably exceptions,.

B, Other Ness Workers

Of the other mess workers besides the cooks, the

majority are usually young Nisels or Kibeis. There are
some exgeptions, sush as the janitors who are usually old



Isseis, and laundresses who are usually Issel women.

Some of the waitresses and kitchen helpers are sometimes
Issel women., On the whole the kitchen crew is dominated
by Niseis who are relatively young--from about 17 to 25.
The dishwashers are usually boys, while the job of waliting
on table is taken over largely by girls, but not whelly.
Since high school children have started to go to schoel
the position formerly filled by young people working in
the mohnil has been filled in many cases by Issels.

A ruling has been made by the Administration that all new
moss workers must be women, as there was a shortage of
men to work on the farm,

lesshall work has been relatively easy work, with
short working hours and no hard work or skill or braine-
work required, Sinee the mess workers worked only about
two hours during meal time, they had the rest of the time
free to attend clasees or do whatever they pleased.

This made the work desiraeble for girls who desired to
attend classes in sewing, flower arrangement, flower make
ing or other Adult Educatlion elasses which were held
during the day and at night.

Despite the attractiveness of the job in terms of
hours and work, it did not attract people with ability or
ambition. In the first plase, the job was of the unskilled
sort which had always been considered a relatively low
type of job. The term, waltress, especially, carried an



urespectableconnotation among Japanese. The concern for
status which is a strong characteristic of Nisels, as it
is the characteristic of all second generation groups in
general, took the traditional form of seeking "white
collar"” work whenever they could. For this reason most
Niseis with ambition preferred to work in the Ad Building
as clerk or typists, in the hespital as Nurses' Aldes,
in the canteen as sales clerks., They considered thelir
type of work and the way they dressed and the things they
did more respective than those of the messhall worker,
While this attitude seems to be more common with girls,
it holds true generally for both sexes.

As a result of the lower status of the messhall
work, it has tended to draw certalin types of Nisels,
In the first place, Nisels with any amount of intellectual
interest usually are not found in the messhall, For the
boys who do not like "white collar" work, there are jobs
on the farm, in the construction division, in the motor
pool, Fire Department and the warden force. For the
girls who do not like "white collar" work, the messhall
is about the only other work they cam turn to, MNany of
the girls are from the country and have done no other
type of work exeept work around the home and in the flelds,
and consequently find themselves able to accept only work
in the messhall, The general characteristics of these
people are the lack of refined ways which Nisels seeking
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“white collar" work attempt to maintain and a narrow range of interest
especially in the intelleotual srhere, To a large extent the latter is
true of & lorge mumber of Hisels, but especially true of messhall
workers,

The boys are likely to be at an awkward age vhen they are most
interested in girls end Jences, but have not learned the refined ways
vwhich malke it possible %o epproach girls without frightening them
evey, Awimard menners and dirty jeens often cheracterize these boys,
The boys may orack jokes smong themselvos en' consider it funny, but
Wiseis wsually will not do this infivont of a girl, The Isseis and
Kibeis working in the messhall are likely to talk in vegue but erotie
terms, irritating the girls or making them laugh, The interest of the
Tiseis is centered around sports, populr mucie, demces and the opposite
sox, To a lerge degree they have takem up American wys, lost of
the cirle, for instence, wear their helr cut short and with a permanent
weve, Vhen the people dance they are likely to prefer jitter<bug to
smooth damoing or dance only awiwardly, The girls temd to giggle
too much and seeretly crave attention from beys, which is probably
natural of a group of adolescemts, These people usually talk a great
deal and olaim that they have & great deal of fum working in the messe
hall,

Another type of Nisel which the meschall tends to attract is
the gquiet type who has attempted to adjust hinself to the ways of
his paremts, This is especially true of girls who have aocepted the
parent's o neeption of the role of a girl as one interested in sowing,
coocking, and othor damsotic arts, For ome thing, meny girls of this

%
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sort have not been axbltious encugh to strive for white collar work,

to develop intellectual interests, or attempt to maintain refined social
ways, lNany of them probably had no qualification or desire to do other
than messhall work, 7The fact that this work gave than an opportu ity
to atton! sowing and other classes which their parents wanted them %o
attend, made this worik more atiractive, Some cirls whe were enjoying
thelr work in the hospital were forced by thelr parents to acoept messe
hall work eothat they eculd attend olaseess

These people werewually more reserved, less opon wi th the ope
posite sex, and talted less, They were much nore likely to be Puddhists
then Christians, Thelr manmerisme tended to be more Japemese than
those of other Niseis, They usually opoke better Japanese and
pooper English then the otheors,

Another category vhich tho messhall at:racted was the Fibeis,
They are not a type, but a culturally isolated group of second genoras
tion Japonsse, The fact that a large proportion of them are working
in the messhall i probadbly due to the fact thet they find 1t difficult
%o £ind oulteble employnont eloowhore, rositions requiring the use of
the English tonswe ere usually closed to them, Many boys proba'ly found
eployment on the fam, A handful of Kibols were on the worden foree
mwmm{xm-buummwmhonm-.q
of them loft for the beetfiecld, Some iitchen orewhave been made up
entirely of Wibels, such as the one involved in the Imaseki Dattery Case,
At best thelr relation with other Wisels is only tolerable, They often
find much in common with the extremely quiet type of Nisei who also
find themeelves out of stride with other Nisels, Some 15gelis even
find 41t onsler %o pot along with Kibeis than with Nisels,
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Thus we £ind that the type of job and the relative low status
of the job have tmédhdmvorkcn of a certain sort to the messe
hall, In terms of social stratisfication they can be placed on a relaw
tively low level, They do not meintain the status ways which give
prestige to the group., In terms of acculteration most of them are
likely to be comservative or backward, In terms of adjustment they
tend to be submissive to parent ways. The large proportion of Kibeis
is also another characteristic of the workers in the messhall,
V. CONFLICTS
Some indication has been made of the frequensy and type conflicts
that have ocourred in the mess division, In this seotion the conflicts
will be emalyszed a little more thoroughly to bring out seme of the faoce
tors vhich caused the confliots, First an analysis will be made of the
possible causes of conflicts and their relative importance, This
will be followed by an account of the activities of Kintaro Takeda
in his work to settle messhall conflicts, Finally, a detailed account
of the ousting of Pilcher, including the mess slowe-up strike, will
be given, bringing out the relationship between Japanose and Ca: casians,
A, Causes of Mess Conflicts
An gnalysis of mess conflicts reported in the block manager's ree

ports reveal the following main causes:

1, Food shortage

2, Trouble among the mess workers

8, Complaints from block people

4, roor distribution of food

6 Desire to put in own bloak workers

6, MNisunderstanding over employment policy

7. Relation with Caucasiens
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The relative importance of thece fecters in causing conflicts
io dirficult to determine, but they seem to follow in the sbove
order of im ortance, exoept for the relotion with Ceusasisns, which
s robably wmon - the more importent reasons for conflict, This soems
numut‘uumnsummnmm
figured largely in the fam strike and wug the main basis for the
sloweup atrike, Egch of these causes will be discussed in order,

1, Food Shortasze

Food shortege hes boen the chief souwrce of ocomplaints end the
maln couse for the fam otrike on iuguet 18 end wes also llsted as
ono of the compla'nte made at the time of the dowwup etrilke on Ootoe
bor 12, Prom the very bogimning thore has boen complainte of food
ahortags, The Dlock Munsger of Dloak 4 reports on June 15 thet the
cook is having difficully propering mesls, On July 2 the Dlock
Menager of Blodk 88 writess "Our chief ocook complaing that food supply
is vory low, Ve went aftor food in ordor 0 have scmothing to eat for
the mess moal,” Complaints of the shortage of food, howover, bocsme
acute and genorel beginning early in Augnet end extending into the
niddle of August when the farm strike rem 1%ed in the seouring of
an omergency purchase order, and purchasing of more food lcoal iy
to rolieve the situation, 5ince them the complaint of food shortage
deoroased in inbtensity, The complaint at tho time of the slowsup
m;ommmommwmma
forty-five oents wns pronicediindicates that dlssaticfaction on this
soore still existed at the tims, Iuring Hovembor complainte apgeinst
food chortage seem to have becn pedused o o pinimm,

At the time of the food shortage, chief cooks complalned that



they were unable to cook decent meals., In many cases they were
required to cook meat and vegetables together because the supply,
especially of meat, was limited., This in turn ceused complaints from
the clock people, Some of the mess crew were suspected of taking food
home from the kitchen, although it was not actually true, In one block
where this was true (block 26), an effort was made to take out the
chief cook and his orew, When in some blocks the pecple formed a
committee to present compleints to the o;onng staff, the crew
threatened to resign as they did not fell responsible for the shorte
age of food,
2, Trouble Among Mess Workers
In many orgenizations there is usually some bickering going
on among the workers, This is especially true when the head or those
in responsible positions are n:t able to handle their job and men
below them adequately. Such poor relat ionship emong workers has been
one of the major causes of a small irritating trouble within the messe
hall and occasionally these have ended up in an opem split among the
workers and situations where one side was forced to quit their jobs,
Vhen the choice of the chief cook was poor there was most
likely to be intermal trouble, One orew complained that the chief
cook was too younge=-32 years old, but since kitchens have been rune
ning smoothly with younger chief cooks than that, it is a sign of
poor management on the part of the chief cock, In anothor messe
hall the waltress crew threatenedt quit because the chief cook
"overstepped his bounds," but in this caseeverything was settled,
In another block the chief cook tried not only to contrel the
kitchen, but also the whole block, In amther



the block manager suggested that the chief cook mot be given full
control over the messhall because some of them were mot good managers.
In one block the cause for trouble between cooks and waiters was the
fact that no one seemed to know who was the head of the messhalle~the
gsenior steward or the chief cook,

A comparison of Blook 26 end Block 25 messhalls shows the
important part played by the chief cock in mainteining order, Both
of the cooks of these messhalls had been working with a kitchen orew
in Walerga, and they had been selected as cooks before they arrived
in Tule lLal®, The chief cook of mess 26 was o Hawaiiean second gencrae
tion (?) in his 30's, From the reports that were ecirculated about
him, he seems to have lacked integrity of character, In the first
place, he allowed his crew t0 consume more than their share of food,
When there was not enought of a certain food delivered to the messe
hall to serve to the people, he allowed the crew to consume it all,
This was true of fruits, for instance, which arrived at om time in
quantity sufficient for only half of the peeple, It was also diffie
cult to find a wey in which & leg or two of hem could be served to
200 people, and it was reported that such food never appeared on
the table, The ohief cook showed special favers to his ¢ rew, such
as by making lemon pies for th..‘ Stories were circulated that
somo worker was caught taking home a plece of meat under his aprom,
During the farm strike, J-tumm.o-od.tnbo settled
a few cooks oomplained that they did not have encugh food for the
noxt morning , The leader asked which of the messhalls did not
have sufficient food, He promised that he would go and get the food for
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go buy it because the people had been pramised sufficient food,
The chief cook from block 26 came forward and said that he did not have
enough food, such as eggs for instance, The leader said that he would
go and check up on the stock, The chief cook seemed embarrassed and
faltering said that there will be some eggs on hand, but he's had
to save up that supply for days in order to be able to serve it at
all, Clearly he was out to grab as much food as he could get, It
was later rumored by some people in his block that he had sent some=
one back to the messhall, probably in order to conceal what surplus
food he had.

Only two or three other blocks said that they did not have
sufficient food for the next day.

The block people did not try to conceal their antagonism
toward the chief cook and openly admitted that their Hock was
probably one of the worst in camp., On July 7, the hostility be=
came quite open, The kitchen crew threatened to walk out just
to show the people that a trained crew was necessary to run a kitchen,
The incident ended up in a fight, however, and it was necessary to call ',
the wardens in to settle the dispute., Evidently the block people had
asked that the cooks stick to the memu in order to insure that they
were not being cheated out of food, The cooks said that this could
not be done because the warehouse did not send sufficient food. But
the basic trouble seems to be the poor character of the chief cook, who,
because of lack of integrity could not satisfy the bloeck people.
Since this incident trouble has occurred in Block 26 again and the
people are still not satisfied. This will probably continue as long
as the root of the trouble is not removed,
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In copericon Iwge 50 has novor hed any troublo, even during
tho food shortase period, The oodiing hce not alweys boen suporbly
poody but 1t has been toleravle, The dlosk peoplo have boen
accurod that tho chief coolk: is doing all ho cem t0 pive the
bost corvice ho cent mamare, The chief cool: 48 en Iscei in hig 40's
vory otriot, tut with a cence of folr play, le doce not allow the
2080 wriors 0 talo any food homo o cat nore than thelr chare of
food, I'ealising that 4f the mose woriore ate before tho Llodk workers
they would eat more than thelr share of the food, ho has mde it e
rule for them % oot aftor the block peoples

Thile he hes boen very ateiet oven to the orow, he has had m
trouble emong them, 1t 4o his odMlity to manage the moschall honootly
and %o manoge 4t well that hes kept tsouble out of his meschall,

fwe wo 000 the lmportant role played by the ohief cook in
koooing énder among the workors and aloo cood rolations with the
blodk poople, This ar-14ce o othor departmonte as wollesthe harmony
ﬂﬁﬂhk&l““ﬂ&ﬂﬂ'd“‘
in ey roel tlons,

Thore havé Loen meny sorts of intormal Sroubles, In omo mesge
hall there wes troudle beotwoen tho dishweshers and walters ond woitroge
008, which weo sebtled by the blods pecple, In another the cocks were
in dicagreonmt, cod tho matter settlod b’ hevine to diffor cooking
orowp, In anothor e petition was oiroulated to re.ow cortaln workers,
The potition was otopned and the blcok loaders attorpted to solve the
prddien, The chiof coolk and his acsclotants were nskod % recign

and tho situation wos sottled, In anoth p the word suparvie r was




blamed for ceusing trouble, In Block 6 a fight broke out when an
inspeotor attempted to confiscate scme excess food in the pantry, Sectiomale
iem emtored into the ricture as the bloel wus populeted lrgely with
pecple fram Clerisbur; and the inspector happened to be so-eone from

the nortlwest,
Some inglght into the nmature of intermal couflicts in the

mooshall is presentod by Mr, Teketa, who has been handling messhall
eomplaints es a membor of the Fair Prectice Committee, He lists
soveral situati-ns which have led %0 internal confliect, The first
situation is where farmors and construction workers are desirous

of finding en opening in the messhall becouse they know that they will
not be able % work much longer outside, The searcity of ocutdoor

work togethor with the incrcasing inmtensity of the cold meke them desire
an indoor job close %0 home, The soocond situation is where women withe
in the block who have no employment but dosire it are clse secking
openings in the messhall, In both of those cases tho dissatisfiecd pere
son goes around telling other blook people that so and g0 working A
in the meschall is vory incempotent, In this way they created commotion,
end are sometimes cuceessful in removing e worker, The third situation
is om0 in which a moss woriror does not 14l a eortein party in the bloek,
As a result, the worker doos mot give this person ss good sorvice as

he dooe to others, This infuriates the rosident, end he goos around
complaining to people in goneral about the unfeir mese worker, The
forth gituation io ono in which the truck drivers and delivery boys
demand extra food, suweh as apples, from the kitchem, OSimce very fow
extra apples are deliverod to the meschall the kitchen can not afford
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to be giving ouch handeouts to evory delivery crew, The delivery ecrew,
in ordor %o retaliate, goos 99 the blodk pe-ple, telling them that this

moraing eo nuch of such and such a produet woe delivered, wheress actually

ono=helf that onount wos dolivered by hin, The block poorle are
likely %o beliove the delivery boy and begin to suspoct that the lkdtchea
erow is pilforing food which rightly belonge to them,

Desidos thooe four situations he cited anothor case which he handled

rooently, The chief cock showed favoritism to a young widow in the
id tohon holp crew, m-u-ut;npmquueumeu.u
somo poople suspected am aff iy botwoen tham, Anothor marriod wonan
in tho orew wns hotgot and felt thot the pe ple wero belng robled of
food whioh rightly belonged %o them, The ochief cook wenting to get
rid of the married woman because she 0% im his way told block people
false storics about hor incompotence, Things became so unbeareble for
hor that she appealod for help from lMr, Talota, He wes umble to
patch up the ol tuation and tho woman ws finally reguired to quit her

Job,

mmanmmuummxuum"«

not to the changod conditions within the Projoct but to poreconality
factore which have aluye operated to cauce disagrocnents, ¢ligues,
Joulousios even on the cutelde,
8, Cemplaints from Dlock Feoples

As has already beon indicated digsetiofaction with the mosshall
among the blook peoplo has Leen rathor genoral, The food shortege
hao esused a great doal of prumbling emong the people, "here tho chief
ool has talen peine to gain the confidence of the pocple, however,
end whore ho has explained that there wes a shortage of food, the come
plaints have not beon so groat, Foor preparation of food has been dife
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fioult to oxcuse, and has boon a major source of complaint from the
block people, In one messhall it wes necessary to eall in the chief
cook from ancther messhall as advisor in order to have the gquality of
the food improved, lNismanagement by the chief cotlk end pilfering on
the part of the kitchen orew has been the ocause for many complaints,
and one which has resilted in attempts to remove the cooks or the entire
erow, As was indicated in the previous section, some of the complaints
circulatod among the block people have been motivated by a dosire for
personal gain or by personal grudpe, and heve not always been justified,
4, Poor Distribution of Food

Some blocks have a larper population than otheors and at the time
of the food shortage there was a general belief that food was being
distributed equally to all messhalls, vhich was felt to be very unfaeir,
While a rough socale was made for distributing such food as sugar, for
instence, it ceems to have been true that the distribution of food
wos not strietly in proportion to the population in that block, This
wes finally remedied in September, and since then this has not ceused
mach trouble, The soupree of the trouble here lies with the lack of
foresight on the part of the mess management heads, It speaks poorly
for the adaptability of those in charge of the distribution of food that
this source of complaint was not remedied earlier,

6, Desire to Put in Own Block Vorkers

In blocks vhere the kitchen orew came largely from some other bloek,
unfavorably there were complaints that they should be replaced with
people in the block, One blook manager aptly sums up the reasons for such
a cha:ge pointing out the recsons for not wanting to retain w rkers from
other blocks:

{
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Excessive mouths to foed,
Workers®' friends brought to the messhall to eat,
Poor preparation of food,
Poor service by waltresses.

Two reasons seem to0 stand out above others: There are excessive
mouths to feed and the quality of work is bound to be poorer than when
people from the block are empl yed, The first complaint was especially
important when there was a food shortage end distribution of food was
thought to be equal to all blocks regardless of population, At the
present time, however, this does not serve as an excuse because food
is distributed accordingly to daily head counts, It is difficult to
determine how true the second charge is, While it is plausible
still it h@tuhpouﬂn reason for firing ome orew and putting
in another, It is more likely that a feeling of sectionalism enters
into the pieture %o a large extent, With cutside workers hostile
attitudes on the part of block people reailiing from dissatisfaction
of the preparation of the food or service given by the waltresses are
likely to be intemsified, It is possible that such outside workers
will also take & similer attitude and mot feel =s responsible in giving i
the pool;lo better service, One other factor that should not be overe
looked is tho desire for jobs by people in the block, If Mr, Taketa's
insights are correct, tids is an underlying motive which pleys a signie
ficant part in pepple in the block attempting to oust workers from the
mess crew, Thaet thig should %e directed in a wholesale mammer against
all outside workers is only nstural., In some blooks a compremise solu=
tion has been worked out whereby new openings would be filled with
bloek people only,

6. Imployment Poliey
A few of the conflicts have been considered by a lack of undere





