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SOCTAL RECRGANIZATION IV TULR LANE

Iutroduotiom

Ve have geen that the Japanese in the United States have gone through
a lorg period of gooinl digorganisation and that additional problemg have arisen
after ooming to the oenter. umrmmstmoummu
nmxmmumn:ﬁ:ﬂm’mommwﬂmu &
hedonistie desires of the "igel., Under sueh eircumstances & new type of poolal &
organigation leading to new patterns of behavior better adapted to the ehanged
dervands of the individual night be expected to arigpe. Unless there is %o be
complote anarehy some type of soeial eontrol is neecessaryy men camnot live in
peace without common understardings and expeetations,

In a large urban scoiety such as wo have it seenme that soue sort of ore
ganiged ocontrol is necegsary. 1% 1g difficult to say whether gueh organised
control will grow out of the 1ife in Tule lake, True, in some respecte, by the
very nature of the W,R,.A, undertaking there will be some sort of organisation,
but whetheor ar not the colonists will ascept the organisation or reject it is
gnother rattor, It may be that the organisational pattern of Tule Lalke may be
taken as a patoh-work gsoheme to lagt during the temporary stay in ewp. It may
be that the new organisation will not be a permanent one to be acoepted after the
end of the war,

Ve are not concerned in this paper with tie ma jor problem of sooial
reorgenigation in the "iged world whieh has rejected the ;rimary group controls
of thoir parents. "e are ooncerned cmly with the rige of a new sooial order in
Tule Lako, be it temporary or be it an organisation that will leave its permencnt
parks upon the lives of the residente. We shall soneern curgelves with conselous
efforts at rosongtruetion, with leadership, with efforts to ourd delinquency end

TWige! apathy,



loedership

T6 seems that the type of leadership taling over Tule lake has changed
songiderably cinse Vaye In the Igsei world 4% seems that there was no real /\,Js
leadership until August. lany of the pesognised leaders had been apprehended by
$he F.3.7. and even when they peturned $o sarp they quietly went about in Shely
own way and 4id not esoume any regpongibility, The terms of Sheir parel may have
had gomething ®o do with their attitudes.

In Augugt, the agitators managed G0 get the attention of the Tsged.
They fooused the attention of the Tese! upon certain 41ls over whieh the people
had been brooding anyway. These intdvidunle were able to oppose many of the
moves of the administrations

16 was not until the middle of Ootober thet somo of the mere levol- el
mnmmmmmmgommuummmmh
take » hand in redirecting the efforts of the colomiste. /About this time the
coope got under way under a carefully sovleobed group of men, E_:th_nr \-*ﬂ\--
who had boen recognised as leadors but whe hed hitherto not beon heard by the
Japanese were also called forth, Dy this time, moot of the blocks had settled
down and each of the Counoilmen snd blook manegers had Issel advisors who manae
god %o got the cooperation of the people, o

Among the Migeleethe fow lgol who wore intercetede-there was a struggle
for leadership botween the Toukamoto=J.A.C.L. group and the oppenents, who wore
s motley mixture, It wes mueh more than a hangover ef en old political struggle,
however, It wes & struggle bDetween two definite philosophies of leadorships

The general feoling among mogt JeA.CuLs leaderp--openly expressed in
Tule Lake by Themas Yogo end Walter Teukamotoeegoemg to bo that the majority
of the Meel are too stupid to Imow what is good for theme Therofore, the “ene
lightened” ghould leod the "masses” to glory, The feeling i that there io a
great danger of "Nolshevike" ewaying the "stupid masses” and thue cause the
"great Loto” to look with disfevor upom the Japanese minority end then withirew



oertain "privileges” sush as eivil liberties.

Astually it geemg that these men were struggling to rmaintain their
status in the commmity. Yoed of the J.A.0.L. loaders had enjoyed congiderable
pregtige in thelr regpeetive commmitics on the outeide, Their opponents hed
not dared to speak out againgt them. T ese regentments were aired in Tule lake
and the big-wigs were foreed to defend their position, Their leadership proe
bably would have meant the ocontimuation of the pdlitical graft and petronage
that went on in the Aspesbly Cenbtérs cuch as Puyallup end Wallerga where the
JoAoO.Le wao given the power by the W.0.0.A. It would probably have reant witehe
hunte, redebaiting, regentment, and digeontent,

The eolonigts who had eome from Vallerga, however, secemod almost to the
man opposed to Toubamoto and his oligque, Lidberals on the administrative gtaff
opposed his taotics. Misel with more militant attitudes toward race-rolations
algo oppooad, Terhaps the most powerful element oppesing the JeA.C.le, etrangely
enough, wore the lIssel who digtrusted Toukemoto beemmee of his olose conneotion @
with Caucagiansl All of thege forces joined hands and in “he second Counoilman's
olection defected all J.A.C.L, mon with the exveption of Thomas Yego.

The new Couneil was much more demoeratis in ite approash to their pree
blems, BGometimes 1t was poinstakingly slow and never geemed to get anything
dones However, the ocolony a9 a whole gpoemed well pleased with the results of
the eleotion, v
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of the people began %o take over the leadership. Tims the leadership changed
'mhn-m“cmuun_n-wcuwmmm—
%0 the mere paticnal and deliberutive type of soluticn-enegotiation. Certain
‘ehannols for amression began %o bo acospbed.



struetural report
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The Flanning Board of Issed is gradually gaining recognition as & medium
for complaints end reedjustments. It has a long and twisting historye

Terly in July, realising that dicoontemt was rising in cemp, Frank miyne
mote propoced the fermation of a Percomnel Board %o iren cut difficulties and
to heor ocomplaints, Mre Shirrell agreed that the suggostion was o good one
but 414 not sot upon 1t, Finally in 8 ptesber whem 18 became obvicus teo the
edminigtrators that all was not well, Mr, Shirrell began eagking the Coumneil for
anfl AMdvisory Committee of some sort, Tsukamoto's group felt thet "4t should be
studied” and tabled theo muggestion. Fimally, at the sugpection of Mr, Flbereen,
Yoohimi Shibata drew up the plans for guch a Porsommel foard, By the time the
plans were acoopted by the Council, however, it beoame an allelseed Flamning
Board, Fleotiong were held and an impregeive array of prominent Iseed booame
momhors e

Complaints have becn heard by the Plamning Doard and of forts have been
mde to forestall any troubles It gtill remeing to do goen whother or not it
ean beeome an offective institution for eeping order,

The sohools have alse tried %o tale a hand in reccnstruction, lany of %
the olagecs are oriented arcund probleme of adjustment to cemp 11fe, Fvery
effort {o bdelng made to integrate the program of tho gohool inte the activities
of the comunity, With o many different points of view among the teachers
it {0 2iffMoult %0 ooe that the gohools would succeed in the ef'fort %o form
now attitudes suitable for erpanised control,

Another oonsoious effort at reconstruotion was made dy the Cooperatives
end their leaderse As might be expeoted the cconomioc system under which the
oolonists had lived wae no more, True, the medium of oxchango wae the same,
but there were many significant ochangogse Om tho occonomio side, the ecoperatives
have tried %o moot the ohanged needs of the peoples
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However, in discussing the coops we must consider one other aim, Some of
the leeders emvisage a ecop-minded Japanesc group in the post-war world,

They oan gee no other salvation for a hardepressed people after the war, With
this in mind, they are doing whetover they san to convert emough people to the
philosophy of the cooperatives so SHS they may be able %o take tho leadership
in the hard days to come,

Efferss %o Ourd Polinquengy

Gno of the firet cutbhursts ebout jovenile delinquensy cosured in Blook four
early in the higtory of Tule lake, The women whose daughters were coming home
from demoeg at all hours in the morning bdeoume distressed whem thoy heard rumors
that the hogpital had hunérods of easos of girls asking for edortionse A rousing
meoting was hold and 1t was decldod that dances would thereafter bo held in
the blooks and other be allowed to some by invitation enly. This proposal
secred impractioal and nothing more was dome

Them, the City Counoll fomed a Judlclary Commitbee to investigate end o
try offonders, Oeveral offendors of various kinds cmme before the ocommdttee
but nothing soemad %o have Deon done. Feavy punishments could not be meted outs

Conoern over orime grew in the colony and in the fall, the Commmity “orum
held sn opem door discusaion on the cubjeet of orime, Various veans for dealing
w ith misdemeanors were disoussed cnd the Tuleen Digpatoh gave the views wide
publicitye

Very little was done, howover, until Deesmber, whem the Vardems, the Flamning
Board, the City Council, the mindgters and other publioeminded individuals joined
foroos and deoided thet gomething had to be dono, leetings wore held in every
blooks the Iseed beommo arcused, 7o date nothing has been done,



struetural

Report |
Wummn

Efferts %o Oosbed Nipel Aptly

Meei apathy to publie matters has long been the oemter of eoncern emong
the leaderge It scems that the vast majority of the Wised, oo 1o the case with
the American publie as a whole, are illeinformed and dicinterested in enything
other than the oprosite sex, fashions in drege, now dance steps, and new songse
Conversation never rises above the level of the sbeve toplos, sports, goseip, and
petty tall sbout friends they imew,

The Zulean Dispatoh mede some effort to arouse Wisel interest through feature
artieles, editorials, new items, HNowever, gince gsuch articles were skipped or
did not registor when read, they did not have muoh effeet,

The University of Californic Clubseanother "intelleotual" group to lead the
"uageoo"=emade a foeble attermpt t0 aromse the intereet in the eitigenship and
sponsored a mage meotinge The Rally was a diemel failure,

Someluding Revavks

I¢ So diffioult to speak of social reorganication whem the Tule leke colemy
ie yot in i%s period of initial edjustments Many of the old and inefficient
vules of behavior still preveil although 1% is resognized that they are inePfose
tive, lany offepts have been made to meet the nov gituation, It seeme, however,
that the solutions improvised to weet the new problems have not yet beem
genorally acocepted, Various chamnole new to the JapaneseeeCouncilmen, Flaming
Board, sooial welfare workeeare being wocepted but only as a last resort.

What we have discussed may turn out %o be the embryo of new meohanigms of
control, bhut we cannot be teo certaine Will the ohanges nooessitated by the
carp conditions lead to a permanent soolal order? Will the life end in total
dissolution? Vill a temporary od justment be made only te be discarded at the
ond of the war? It 1s diffioult to say at present,
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