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Revised Outline for Preliminary Reports , with some Annotations by DST 

I. Int roduction 
A. Relocation Center and the Outside Wor ld 
B. Physical fao'lities and the setting 
o. Population and e-0ology 
D. Initial Adjustment to t~ ca.mp 

Shibutani is listed as responsible for the ma.in part 
of the introduction . Spencer has already prepared 
section on B. In his report , D. is not a separate 
ection. C will at present be handled in a cursory 

way , on
1
ba is of housing at tistics ·nown to be of 

doubtful reliability. Later, Billigmeier will be 
responsible for developing O in full ·both for Tule 
Lake and for Gila . 

II. isto y of the Relocation Center 
A. Chronology of events 
B. Social changes 
o. Summary an4 analysis 

Shibutani responsible in Tule Lake . Kikuchi will 
prepare comparable section for Gila . Desirable for 
Shibutani to submit this seotion as soon as possible, 
so tl'la.t ikuchi •s can be made comparable in certain 
respects . Request Shibutani to submit outline on 
~hat he has in mind u.der Bat his early convenience . 

III. _d.ministrative Organizat on 
A.. Formal organization and ructions of various divisions 

(i cludin~ analysis of changing functions, new div"sionsJ 
eto . ) 

policy 
c. Army polioy 
D. Relati n of project to WRA (regional and national) and to 

Army . 
E. Relation of project administr tion to the colonists (part 

played by colonists in administrative functions) . 

Inoluded here would be an analysis of the extent to 
which functions are delegated by the C uoasian staff 
to the colonists in each and every one of the divisions 
of the .?rojeot . 

Under formal organizations would be incl ded sections 
7J 8, and 9 from the original outline, with the ex-
ception of 9 b and c, ~hioh should properly e treated 
with •customs ' or , in part , under use of leisune time . 

Spencer has prepared a section on A, D, and E for Gila . 
Billigmeier is now completing similar sections on Tule 
Lake . Thomas or Grodsins or Tauohar will handle B, 
through contact with the SF office. 

Sections included as 7, 8 , and 9 under the old outline 
will be done by Shibutani and Sakoda for Tule Lake . 
while Kikuchi and Yusa wi 11 prepare similar sections 
for Gila. · 



In regard to the hospital section, it is urged that 
special rep r t s be obtained D ediately from insiders, 
because of the probability of ch~nges in personnel and 
loss of informants . Spencer is plann i ng an i mmediate ~ 

aialysis at Gila, and will pick up reports from the 
doctors who leave T le Lake for Gila . ·However , iyamoto 
is requested to get these reports in hand from the 
Tule Lake staff s soon as possible . 

IV. Colleotive Adjustments. 
A. Social structure of the community 

1 . Totality in planning 
2. Social stratification 

Spencer has prepared part of a section on social 
stratif'ica.tion. iyrun.ato listed as responsible f or 
this section in Tule Lake. 

B. I nst itutional adjustments. 
1. Political organization 

a. Groups formed by administration 
b . · olunta.ry a.ssoci tions 
c. Types of leadership 

This is a section on which Spencer has at present very 
little . r· would be ost helpful i f iyumoto co ld 
present a rough draft of this section for Tule Lake 
as soon as pos~ible, in order t o coordinate the wor k 
of the Gila orowd in this respect, and to give them 
f rther ' ea.ds . ' 

2 . ~ conoini c orga.niza ti on 
a. Community enterprises 
b . Cooperatives 
c. ork Corps 
d . oney and ages 
e. Sources of oonsumer•s goods 
f . Beginnings of private enterprise 
g . Outside economic groups (in ca.mp ) 
h . The farm 

This again i s a sectio on whic the Gila people have 
done very lit tle. A draft on this from Miyamoto would 
be appreciated . Maj ima ' s analysis of the f'ar n wi 1 be 
extremely he l ful. 

z. 
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3. Religious organization 
a . Chri stians (various sects) 
b . Buddhists (various sects) 

Sakoda ia responsible for thia section tt Tule Lake. 
An early report will be ap reciated even if in 
rough draf't. Inc l r""~ ~ ... ould bo not only nn analysis 
of formal organiz tio s , but of the dogmas, methods 

f preaching, antagonism botwee1 uddhists nd 
Christians, antagonisms towards minority cults, extent 
of proselyting, festi s, eta. P~rt of the material 

lanned f or C 6 hould be here . Billigmeier will 
··or out . pee· al section on teacher )O.rti oipation 
in religious activities . Spencer has pre a.red a 
sec· on on religious in t.rila. 

4 . he f'a nily 
a . Courts hip 
b . i• arr· u.ge 
o. Husband-wife relationships 
d . The mother-i n -la / 
e . Parent-child relationshi~s 
r. 

• 
h . 
i. 

Frunily dovelo lents and 
Fa..ru.ily disor g&ni z tion 
Mixed marriages 
Household arra 0 enents 

istorie 

Thls section is a.ss·gned to Sakotla int e original 
outli1, b t I h ve inc udad thor sectio1s . All 
should give aterial for f, even though this may 
be qui e irJ.complete J.t ~esent . Shibutanl will 
probably handle g and h . Billigmeier hopes to get 
dat~ on some of the sections . Spencer as written 
a prel i dnary s action on this for Gi a. 

5 . Educa.ti nal organization 
a. for 1 educution 
b. Informal education, 'ncluding adult education 
o . I gher e tic:: tiori 
d. student relocation 

At Tula Lake, Shibutani and Billigmeier should get 
together as soon as possible and arr r..ige division 
of labor (pos s ibly Shibutani on b an d and Billigmeier 
on a and o). 

I suggest that "libraries" be included i.a Miyamoto ' s 
recreation section. 

So f ar there is little on this for Gila, except from 
the adm nistrative standpoint . 

3. 
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r 6. Recreational organisation 
Thib r~a s been almos t completed by Miyamoto. A 
comparable report ia in process at Gila (by Spencer). 

c. Tule Lake Customs 
We suggested tha t t he topics consider ed here be treated 
i n vE:i.rious pl a c es tnroughout the report. Spencer, in 
his i la repo~t is handl i ng the topics i n the following 
way: ashroom ways under housing a messhall ways 
appea i n a d "acuss on . of fo d an oat'n arrangementss 
Japanese customs naturally come out in every sections 
a dis cussio of crisis rites is r elegated to the des-
cri ption of the family: rchite cture and landscaping 
re i ncl uded un er housing: a. t tu es - d behavior on 

Sundays and holidays are divided between the discussion 
o r l"gion d ecreatio • 

D. Fo , s cf co 1 ~ ct~ · e behavior 
e suggest that t his 1 head ing be broken down. Have a 

sec i n on - -
R nor , gossip, public opinion and propaganda. 

MRS act ion pro erly belongs under 'social conflicts" 

Social e~ titudes sh l d b treated und3:r various 
e .tiono,, e . g ., attit udes tov r ds co per tives , etc. 

Social ro~p s rr ·c· .tly m r t nt t have a 
sep rate (a d ev nt ally very extensive) section. 
<"' penccr has pre par d a s ct i ~ on s oci ·ro ps for 
Gila. It is poss ible tha t t here a r e diff erent 
d f initi s of "socia l g roup .n shal l send the 
Spencer ms . to Tule Lake , and would appreciate criti-
o· sm and any utline ou h&v t r. t c v ro a different 
approa ch t o social gr o ps,. 

v. Personal adjustments 
A. Personal roles and the effect on the com unity 
B. Caucasian-Japanese relationships 

' 
art of th• s appears in the section on administration. 

Spencer has treated t hi s for Gila: illi meier will do 
so for Tule Lake. 
Obviously, ho ever, the reco d should b further 
documented from the reports of all the observers. 

C. Life organization fo llowin crisis . 

VI. Social Conflict 

It is expected that, eventually, thi s ct io will 
include a numb r o case his tcri s. 

A. Prooessof social disorganization 
Doe> not the process of sooial disorganization come out 

4. 



und r variou o the ther to ios, e . g ., religious 
org nization, family, and, in f ct, under most of the 
topics ana l yzed bove? 

B. Con_lict ituati ns 

Group onflicts co e out in the s ction on oci 1 
ou ,. s i ily conflicts in the se tion on the :tamilyr 

reli~ious conflicts underroligion , tc. 1 p rsonal 
i org nlz tion in c e h st r s ii1 V bo , etc . 

h efore it as tho h ~ l c ion hould be 
co c rned main topics: 

Co unity di orgWl.ization 
Beg in in of soci 1 reor anization 

an ls should L the title of tha section rather 
tan ' ocial cor flict.~ 
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