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PREF. A C-E . 

With the opening of the public schoo l s on September 7 
and opportunities for work 0 1tside the Project incre , sing, 
the Community Activities department lost many leaders , ac-
tivities were curtailed and their schedules ob.an ed to avoid 
oonfliot with the school hours . Fortunately, these new develop-
ments '7ere on the vih.olo Dnticipated by the Cl asfioation 
Committee (five members of whom three were staff members and 
two outsiders) all appointed by the CoI!Dilu i ty Aoti vi ties 
Supervisor from a list of names of persons submitted by the c. 
A. staff members 'Mb.en it made the or ~anization plan end 
ohart . Anothrr major development anticipated by the Committee 
was the ohan ,e in activities that would have to be mad with 
the approach or inclement weather. 

This report is a summary of' activities within the Com-
munity Activities section for the period August 20 to Sept-
emb' r 20, 1942 . 

I 

ISTRATION 

Personnelr Approximate~y 125 full time empl oyees are on the 
c .A. staff••a drop of nearly fifty from last month. Work out-
side tho Project, transfers to 1ohools and other departments 
are the major reasons for the ohe.n e . 

Leadorohip Training Course 1 needed more than ever. Even 
t! ough a group of boys or girls w 11 not have adequate equip• 
mont or faoi li ties , with the r i ,ht type of le adera muoh of 
tho current obstacles ee.n be overo¢111le successfully. Clubs and 
organizations have been organized. but due to the lack of cap-
able leaders . many have dissolved. 

Community Activities Connnissions The present C. A. Cormn~ssioners 
are s~rving on an advisory eapaoity and therefore impot t so 
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F. Plann ing Boards The p l nin board is composed of two 
officers; 

1. The planning specialist 

a . The planning specialist p lans the ov r-all pr 
gram of Con unity Activities in order to 

(1) Solve problems of organization, 

( 2) Eliminate gaps in the exi £ting pr o ram , 

(3) Anticipate problems that may arise in the 
f'uture . 

2. The leader hip training officer 

a . The leadership training officer attanpts to 
g.i v e directi on to Comnunity Activities through 
le dershi p training. Hie primary tasks are to 
train lenders for speoif'i.c jobs , develope their 
char a ct er , build up morale, and inculcate demo• 
cratic .American ideals in Community Activity 
leaders1 '8.nd t h rough the latter to the ro ram 
as a whole . He oolla orates with the planning 
specl. al i st in or anizi ng pro rams which will 
achieve the purpose of his office. 

II . OFFICE STAFF1 

A. Office Mana~ers 

n. 

1. Supervi "es the :ork of the office staff a 

2. Assigrls specific tasks to the clerical pool and 
messengers, 

3 . Requisitions for office supplies J 

4 . Randles petty cash. 

Secret~ to the Supe:v1sor1 handles his oorrespon-
ence J mantaine is file , and makes appointments with 
supervisor . 

c. Per onnel Clerks is the personnel administrator of 
Com:nuni tY Aot!..,ities . She interviews new anplioants , 
deals with personnel problems , and mainta.ins the per-
so:rmel file . 
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• 

D. 

• 
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Bu.ldin~s , Grounds Cl ranee Clerks Schedules the use of 
recreation halls and ~rounds (oxoept those delegated to 
the athl tio direotor) , and mainv a chart of their 

ekly signments . He also a si s sta es , lighting, 
publio addrese ystem , transportat· on, and wardens when 
used by Community Aoti vi tie • 

Stt.J .o- filinfj Clerks i aooret ry 'to the Assis+.ant Super• 
intains the fil es an reoords of the office. 

Rec d Information Clerka receives all vi i • 
tor and bus1ne inquiries, and ive eneral infor• 
mation which does not r quir th attention of speoi -
fi c officers . Keopa a sc edul of th whereabouts of 
aotivity le der • 

steno·~ists 1 cons itute a pool of steno raphor and 
typist8h8t ay be a si d to s p cifio departments 
b the office mana er for their use . 

H. n eras carry co nications to 11 pvints in the 
bout the of-

the publicity 
community, and aid in i nte no 
fie • They ar also under as i 
d pa.rt nt in po ting posters . 

A. Infonnation Speoi ·list assembles all reports .from the 
vari ous departme ts--of Community Aotivities and compiles 
them into sin~lo report rhioh is submitted to the Super-
vi or. He also directs and dit all publicity emana-
ting fron the C.A. divisions . 

B. r oeives reque ts for publicity and 
publicity when it is lacking. 

c. Poster Artist 1 draw pooter when as igned by the in-
fo ation apeoi list . 

INT CE AND S VIC 1 

.>.. Play round Sorvic inta.in he Com:nuni ty pl ay-
g ounda in ood l"opair . (for o 11 , remove all irregu• 
larities on b eball fields , which in the past have 
caused some aooidentQ . ) 

B. Electricians 1 aintain the 1i tin syst for the out-
d'Oor stage and operate the public address system. 
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commendation by st a f f members and the C.A. Com-
missioners of the ward he will repres ent. 
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2. ill promot e activit es within th rard and will 
handl e those al re dy es'tablished. 

3. Wi l l be definitely responsibl e to the peopl e of 
his ward for promotion of activities and will co• 
operate with his Ward Commissioners , bbt he will 
be tunctionally responsible to the activity hea s 
of the C.A. department . 

4. Will aot as a coordinating medium between wards in 
all aoti vi ties that lend themselves to ard basis . 




