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Frank Miyamoto

Tule Lake

RECREATIONAL ORGAVIZATION

I Introduction

Much has been said on the definition of recrestion and its
distinetion from education, art, and social activitiecs, There is
no need to define the term for the purpose of this chapter, for
the WRA administration has determined the ares of recrectional acte
ivitiecs by its videly circumsceribed organization of the recrectioral
department, better known in the cdministration as the community |
activities department, However, t'ere is need to characterire
the social pesychological function of reecreation for such characterie
zation offers understanding of the place recreation has in the
lives of evacuees,

For the 1ndividm1’ personal ity recreation is generally not ,
a means to an end, as is presumably the case with econmie or edue
cational activities, but the aotivity in recreatior tends to be
an end in iteelf, The ocrse is well illustrated in the pley of ine
fants and the pgemes of children where an edusator or a social phile
osopher might conceivebly find some hidden significance in the ree
lationship of play to children's maturatiom, but for the child as
e growing biclozical and psychological orga~i c‘-, there is probably
nothing more than a release of emergy in pleasurable aztivity, Om
the other hand, "work" as it is generally conceived ls a means,
usually a toilscme means, of gaining later satisfaction of fundamental
needs, "Study" likewise is generally conceived as a means of

gaining personal satisfections, vhich, at the moment, are still

in the distent future, In these instances, there is suspension of

the consumeatory response during the time the mecns of gaining the ‘ ‘
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anticipated end are performed, To the degree that recreational ace
tivity is identified with a health program, a comerecial entere
prise, or with courtship, the activity loses the character of
recreation for the rerson who so identifies it, By cmtrast,
recreation has a close affinity to expressive religious behavior,
mob amction, or personal expressions of anger, for in all these
there is & release of tensions which probebly results in ecathertie
effects, but recreation has the further quality that it doee not
leave as disturbing after effe-tes as in the analogous instences
mentioned,

Considering the history of Japanese on the Paecific Coast
since the outbreak of wer with Japan, it is needless to state
that the psychologicael stete of these people may be desoribed as '
disturbed, disorgenized, frustrated and without ade-uate means of
happy expression, "nowingtiis history, one may rcadily undere
stand the meaning of the Issei who declared, "There is nothing
but emptiness within me now,"} a gereral attitude which is expressed
in various ways by these people though they all mean essentially
the same thing,

Among, the Japenese immigrants there has always existed a
oconsiderable emphasis on the habite of industry and perseverence
at hard work, and men among them thought nothing of putting in
ten to fifteen hours a day on their fams, at their grocery stores
and market stalls, or at any enterprise that would provide them
an income for livelihood and poscibly for wealth, Most of these

people originally came es " irds of passupe” imbent upon saving

\}ﬁu'y Notes, August 1, 1942
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enough to return to Japan ihore they might establish themselves

at a higher status than when they left; "ut as the years wore on,

femilies were established, and the making of a "poteo'=gold" quickly

grew dimmer, They remained here but still concentrated much of their

energy upon work, Whatever these people had for their life goals,

whether of family status, wealth, education for the children, or

of a stimulated hope of returning to Japan, their ambition was

closely tied into their work for they expended much of their time

and energy at their ococupation and hed relatively little time to

expand their experience in other directions, Not only was this

true of the male immigrants, but women, too, often worked closely

side by side with their husbends or spent much time at the menial ‘J/f’ Tt ‘
tasks about the home, They w re, of course, not entirely without (A ‘ “ {’,‘,
their leisure time pleasures, 'l"h_e_ge activities characteristically

fell within the pattern of social calls (usually quite formal),

v N 1
drinking parties among the men, goh or shogi games, organizing /(j/

and partiecipating in kenjinkais (prefectural groups), Japanese
_A;aociaﬁon, business associations (which were frequently as social \ L
;s they were commercial in their aim), end churches, end reading
books and newspapers in the J.prnese language, For the rest, they
waited for special events such as shibais (Japanese plays and enter=
tainment), Japanese movies, sumo and judo tournaments, and holidays
:oh?il Vew Years Dey, DBut by and large, work end orgenizing activity
within their own group took up most of their time,

The breakdown of these normal routines of life were bound to
create the feeling of the "emptiness of Ife" described in an earlier
paragraph, Here in the Tule Lake Project the Issei, especially the

men, find themselves without reading material in Jepanese, do not
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have the incentives for work which they had on the outeide, have
none of the organizations like the kenjinkai, business associaw
tions, Japenese Association, and their old church, with which they
busied themselves, and even have lost their normal ecirecle of friends
as one of the misfortunes of relocation, One may even conjecture
as to the difference vhich the abgence of osake (rice wine) makes
in the lives of these men, for it val/:orml complement to all
festivities and parties, end a hospitable gesture wherever drinke
ing men gathered in homes, One suspects that a good part of the
hostility against any available scapegoat evinced by the Issei in :
the relocation situation arises from their feelinge of frustration
created by these abnormal ciroumstamo s of life,

Issei women, on the other hand, show little of this type of
agrressiveness, except as an echo to their husband's exrressions,
Perhaps this is in part due to the traditional docility and resere
vation of Issei women, but it 1is undoubtodly equally eplainable by
the smaller disturbance created in their life routine by the emcua=
tion, The women still are the keepers of the home, and mothers
to children, but beyond this, there have been developed a range of
activities for the women which constantly keep them occupied, To
be sure, there are those women, principally those who came from the
farme, whose habit it was to work long hours of the day out in the
field, or emong shopkeepers' wives, at the stores, but they too are
entering into the round of activities which keep wamen busy from
morning'to night, There are the sewing classes, orecheting and
lcniféing eircles, handioraft work, church work, social catherings,

of various kinds, all of which is building a morale emong women |
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lueh/::n not exist among men,
Among the Nisei, the case is a little different fram either
of the foregoing groups, for they, like their counterpart among the
youthful white Americans, have been accustomed to be on the go, to
"travel fast and far,” Their exporience was probably not as limited
as among Issei n;n. for money-making activities were not the sum
total of life to them, but they interspersed their daily routine
with studies sports, movies, demnec s, young people's church work, and
other social activities, WNor have the Nigel activities been as
strongly curtailed in the Var Relocation Projects as have Issei
activities, for there are still the seme sports, studies, dances,
church work, ete,, found in their home communities, In faot, the
opportunity for one of the chief vouthful activities, the carrying
on of boy=girl relationships, is pro ably increased in the intimate
eirocunstances of rolocation 1ife, The one outstanding pssrohoiogical
charactoristic which characterizes the Nisel as a result of evacua=
tion is that of restlessness, and this gives a cue to an understand=
ing of the effect :;Tv;mation on the Nisei, It seems to be the
limitetion on movement which most disturbs the Nisei end which fruse
trates them the most, The barbed wire femce is symbolic of this
restriction on movement (until the project aree wers enlarzed to inelude
many acres outside), end the expression of the feelings about thie
restriction is clearly brought out in such an instance as the following,
Since Chie is leaving for Arkansas to join her fiance
in Camp Robinson, a party wee started emong a small group
to give her a send offyseeel loarmed that we were going
to the ferm for the piecnie and wiener roast, and since re

leaving the cantonnement, every person would have to be
checked out by the armed puard at the gate,
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Just as we passod the pgate going out onto the highway,
numerous remarks were passed eround that indicated the relief
of our group at gaining a measure of freedom outside the
barbed fences again, There was a gemeral murmur: "Oh, we're
outside now, Gee, it feels good to get out," Jobu Yasumuras
"Ah, the air smells different out here," lyselfs "Yeh, what
is that strenge smell," (joke) Dave Okadas "It does give a
sense of relief, doesn't i1t?" There was much joking about
this new freedom, dJobus "Sey, let'sstop scmew ere to get
some beer, Thore must be some place along the hichway here,"
Girls "There's & sign says Chicken Dimmer at some in» one
mile downg how about 1t?" Michi said, "Oh, there's a tree}"
Chorus: "Where, Where?" Gemeral craning of the nesks to see
the tree, We joked along pointine out cows, horses, grass,
storeg, and all the things we hadn't seen within the cantonnoe
ment,

This restlessness ha- expressed itself in other ways, for ine
stance, in the large number of Nisei who snatched at the opportunity
of petting out to the sugar beet ields, not alone for what they
might earn, but because they wanted to be free from the restrice
tions of relccation center 111;0. In the period when recruiting
for; the sugar beet fields was at its height (mideSeptem er ), a
very common remark among those leaving for the fields was, "I
just want to got away from this place,"

There is perhaps no great distinction between restlessmoss
end boredom, but both are oql;ally present in the Nisei psychology,

I carried on the following conversation with a young man, twentye
one years of age, who is married and has a ehild,2

Joes "How are you, Frank?"

Myselfy "Oh, up and down,"

Joes "Gee whiz, Sundey and not a doggone thing to do,"

Uyselfs "You feel that way toot"

Joet "iho doesnft?"

One gets a sense of the drabness of life for persoms like "Joe", not

that there are not abundant chamels of activity, for there is more

Liyamoto Journal, August 5, 1942, ppe 2«8
2 Miyamoto Journal, September 6, 1942, p, S,
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going on in any single day than any one person eould teke in alone,
but there is an absence of novelty such as one might find in the
"big eity" on the outside, The stream of life is slow, the land=
scape is unchanging, and the very houses one lives in are monotonous
in the extreme; and, thus, stimulation comes all too infrequently
and at too low a level, Of persons in the extremes of despondency, one
finds cases like the followingj a “achelor girl living with a friend
here because she was stranded apart from her family in Hawaii by the
outbreak of war, She declared in a moment of pessimism, "I wrote
to my parents, 'don't expect me alive,’” 'I'm getting so sick of
the place, I can't write anything nice any longex'."'1 An enter=-
prising person with a knack for developing hovelties and fads would
probably have a field day here, though there has heretofore been
no sweeping adoption of new gemes or practices,

Thus, for most persons in this community, but especially for
the sensitive ones, there exi;sts a personal loneliness within ~
the closeness of life in this communal society, The external
hilarity of young people is sometimes a false signal of their true
feelings, for as one young girl declared, "The life here it so bore
ing and depressing that the only way to fight it off is to act sillyl2
She apparently expressed the sentiment of a whole group of girls
who spend their days about the music building in seeming laughter
and gayety. One gets a suggestion of a search on the part of these
people for identity with others of kindred interests, but the search ;
goes on in a community where the breadth of contacts is restricted
and interestsare relatively dormant due to the absence of underly=

ing incentives,

lnymo‘bo Journal, September 6, 1942, p.3,
21bid, October 4, 1942,



RECREATIONAL ORGAVIZATION -l Frank Miyamoto

As for children, they too are probably sufferers from the
dislocations of evacuation, It was, of course, imposc=ible to
bring the variety of toys, which ohildren usually have, to the re=-
location centers, and one does note the paucity of toys and zames
in the homes of families with children, Children may frequently
be observed with all manner of makeshift toyss a long string which

pulls a piece of scrap lumber with tin cans on it, 2 box nailed on
barrel staves which is pulled acioss the sandy ground, or just a.
piece of wood used as a spadey and in the more fortunate instences
where some kind-hearted person had taken the trouble to shape a

real toy, a wooden rocker horse, or a cart with wooden wheels,

But on the whole the children seem to make a happier adjustment

to the shortcomings of their life here, for al though their physiecal
surrounding does not offer a variety of environmment that may be
;xplorod, there is plenty of room for play end there are always
ehildren enough to join in the play rroups., From the parental point
of view, the communal character of life here sets grave obstacles
to the control of their children's onvirqmnt. but the closeness

of the neighborhood also offers possibilities of organization bete
ter than in the normal community,

In the Tule Lake community it seems that the one organized

channel ofr relief from the disturbing conditions of a disconterfed

A “ 4
community is recreation, Issei entertaimment permits the release F\J

of habitual and traditional sentiments which cen zet no other ade-

quate e-pression in this community, For the Wisei it of’ers a

check upon boredom and restlessness by allowing an outflow of

energy in sheer activity and thus gives momentary significance to 1ife,
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II Incipient Organigation
As with every other phase of social organization in the Tule

Lake Froject, the recreational organization had to begin fram
soratch without any tried praotices or past experien-e to guide

it by, The difficulties of the recreation department, in this
respect, were particularly great, for highly centralized commnitye
wide control of recreation is relatively unfamiliar in our society
whereas such ocontrol is not unfaciliar in the fields of econcmiocs,
education, politics, and religion, The orgenizetion of reereation
here is unique for the reason that it administers under its departe
ment almost every organisged sport, club, handieraft, dance, entere
taimment, musical, dramatie, forensie, end social activity that
goes on in this conmunity, a condition imposed on the recreation
department by a general lack of individual equipment for carrying
on such activity outside of WRA adm nistretion, Furthermore, for
a Ceucasien administrator supervising the recreational activities
of a Japanese community for the first time, it must have been pare
ticularly diffiocult to decide at the outset vhat activities should
be ineluded and what activities should be emphasized,

It was perhaps because of the impossiblity of knowing what

to erpect of the recreational demanis of Issel and Wisei evacuees
that lMr, Theodore Waller, supervisor of commumity activities, chose
at the outset a policy of almost amarchic controlly reereational
leaders, in which the central idea was that the \10!66!‘. thome
selves should determine the ultimete ountént and orga ization of
the department, In a sense, Mr, Waller had taken a leaf out of
the bible of progressive educations it was his view that the

evacuees should be allowed to express thelf personality fully
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by allowing their impulses to indicate where recrection should

be developed, This central poliocy which guided thre supervisor

during the first period of recreational organization is clearly

brought out in a statoment made by him as chalrman of the Come

mittee on Promotional Training of Colonists Throurhout the Pr-Jootll

"The Committee belivves that it ghould be the policy of

the Project to eonduct all werk activities in such a manner
that a meximum amount of specialized training will result
from every work assigpmmemt, This means that the individual
colonigt's in'erests, capacitics and vocational objectives
mugt be motivatin- factors in assignment, transfer, rotation
and genmeral supervision, If this objeetive is to be realized
it iy imperative thet every supervisor from foreman to die

vision chief come to think of the Projeot as a vast training
program,"

To some degree, the fact thet the community grew dowly
with a minimal porulation to begin with had something to d¢: with
the acceptance of this poliey, for, as Mr, Waller declares in a
report of June 4.2

"It has been necessary to, in some degree, develop
ectivities around available personnel rather than to reeruit
specialized persommel for a predetermined program, Thus far
program po'iey has been formulated as a result of rersonal
contacts with incoming colonists made by the eolcnists on

the recreation staff,"

Another fundamental notion which characterized this very
democratiec policy laid down at the outset was the idea that, wherever
possible, the Issel and Nisei should s work together, that through
contact in their mutual work situastion a better understanding of
eanch other would develop, As far as poscsible, it was thought une
desirable to separate the two generations, and the ideal goal to-
word which the program worked was of bringing mutual undorstanding

through econstant interaction of the two, There was no Op'pcnition

1cm1ttoo on Promotional Training, June ©, 1642, p,l,
2Report on Community Activities, June 4, 1942, P.i.
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'
to Issei activities por se, but there was unquestionably a hope
of continuing the Americanization program through such institutional
channels as the recreation department,

The firs®t group of evacuees arrived in Tule Lake from the
Puyallup and Portland assembly centers on Mey 28, 1942, and in the
following two or three days several recreation leaders were re=-
eruited, On Jume 4, 1942, lr, Waller reportssl

"To date, we have & librarian, a children's worker, an
adult group wo rkery.an athletic leader, a specialist in musie
and entertaimment, and an all-round boys' worker,”

"Three of thess people have had professional training
in the fields to which they are assigned, The other three
have been selected because of a unique adaptability to the
program in which they are working,"

"The adult worker has been a radio artist featured on
many trans-continental progrems and, for whatever reason,
is remarkebly adroit with the Issei group. The librarian
is a young women of extraordinary intelligence, and imegi=
nation, and of very high standing in the community. The
children's worker will ultimately be assigned to the library,
but in the meantime is the best person available for work
with the 6 « 10 age graip,"

The three with professional training were the athletic leader,
a graduete of Willamette University with a physical education
major with a teaching certificate in the fieldj the specialist
in music and entertaimment, a graduete of the University of Vaghe
ington with a (piano) musiec major and & teaching certificate in
the fieldy and the boys' worker, a graduate of Oregon State College
working for an M.,A, in physical education, None of thrse pere
sons was an outstanding worker in his field, but each seemed com=
petent in the capacity of leadership, Two of these persons, the

music and boys worker leaders, have left the community, but the

athletic leader is continuing as the director of athleties, The

lReport on Community Activities, June 4, 1942, pp.l1-2,
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adult worker is said to have played the part of "Watanabe,” a
Japenese servant with an important part, in a radio program put on the
eir through a Portland station, He undoubtedly had a fleir for
entertainment, end was a tireless worker at his job, but a prima
donna tempéra-ent made him a difficult person to work with and

he was ultimately displaced by the supervisor in the effort to
pain a more stable leadership in the Issei dopnrtnnt.l The
Librarian described as d'young woman of extraordinary intelligence
and imagination" was hardly recarded as such in the community from
which she came, and had 1’ ttle or no training in libparianship,
She continues as the head of 'er esctivity division, however, and
one suspects that it was the superficially favorable impression
which she made upon the supervisor that caused him to select her
in the absence of any training qualifications to guide him, The
children's worker, a young girl of about twentyeone years, con=
timies as the head of the recreational mursery,

Had the whole community arrived at Tule Lake together, it is
likely that the selection of persommel particularly for the roles
of leadership would have followed a somewhat different line, but
the population trickled in over & period of two monthe. As it was,
it was necessary to choose leaders immediately to get necessary
activities under way, while at the seme time carrying out a weeding
process whereby the best qualificd persons would be at the top,

T. sati-fy these dual and contradictory demands, a shoet of paper
was posted in the recrestion center on which persocns desiring to

join the recreation staff were requested to place their nmmes and

1‘l'ho conflicts arising from ' hese initial selections of leaders
is brought out in a later section, 8See p,
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the activity which they desired to promote, but at the same time
almost every person selected for a position was given the title

of "activity leader," The adninistration repeatedly made the statee
ment that all positions given prior to the relocation of the

whole population would be temporary, but in the period of tweo
months over which the rel occation took place, it was almost ine
evitable that persons should gain a vested interest in the pogie
tions early assumed,

The secretary of the department who joined the staff quite
early deseribed the period as one in which "there was more enthue
siasm then orgmintio.n." Coming es those persons did from the
restrieted circumstances of the assembly centers, and pgiven a situe
ation in which they were asked to take lesdership in organizing
where nothing had existed before, it is understandable that a
high enthusiasm for work existed emomg the staff, Nany who had
specifioc training for recreational activities and others who
possessod developed interests in such activities, but who previouse
ly had never found the opportunity of expressing themselves fully
in recreational leadership because of the scarcity of openings
for non=Caucasians, now were able to realize their ambition,

Some idea of the earliest effort at organization is gained
from the following quotation in the first week's progress report
by Mr, Valler,!

"During the first week of the project (approximetely 21 blooks

were filled (about 500 peraoug and one mess hall ves in operee

tion), two general meetings were held for the purpose of giving

anyone interested in recreation ortunity to present his
ideas on program and organigati

1’T;opc'.u-t on Commurity Aotivities, June 4, 1942, p,.2,
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These meetings developed many ideas bearing on activities and
have, in fact, given the progrem its general direction, They
were relatively ineconelusive in the area of organization,
there being much discussion as to whether recreation should
be organized by block, by ward, on a project basis, or by
activities, It was finally decided that preliminary organie
zation should be by activities, but the decision was made by
a very close vote,

It is contemplated that within the next few days block
meetings will be held to further consider a recreation proe
grem, These meetings will be supplemented by almost simule
taneous activity meetings so that neithér category of intere
est will gain disproportionate momentum,"

There was unquestionably a recognized need for i1wcreetional acti=-
vity; indeed, in the r equests to the Portland and Puyallup assembly
centers for en adance crew, recreational leaders were among the
persommel requested, The impetus toward recreational organization

mist have originated with Mr, Waller, but the general meete
ings served to publicsize the department, give information to the
supervieor as to the needs of the people, and crystallize the
opinions of the people regarding in.the organization of the de=-
partment,

Ten activities were listed as under way in the first week of
the department's operation, The activities inecluded:

1, Newspaper (No longer ia community activities),

2, Library--)25 books received from the CGounty Llbrary, Builde
ing, bookcases, benches, ete, under construction,
A library committee formed, inguiring for indi=-
vidual econtribution of books,

3+ Entertaimment-=0One dance held, and dance class scheduled,

Supervised by a committee,

4, Older VWomene=Forty women in knitting end sewing classes,

5, Issei Menw=Adult recreation leader arranged party for Issei
laging from 9:00 a,m, to 10;00 p,m, Jepanese
games played,

6. Junior Work Corps-=Boys and girls from 10 to 16 years opera=

ting a messenger service,

7« Sportse=Two baseball fields constructed and in constant use,

Committees at work on tournaments,

8, Younger Children=-First mursery group being orgenized,

9, Wood Pile==Rec, leaders end block managers supervising sal-
vaging of lumber scrap.

10, Religious activitye=(No longer directly under rec, staff)
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The most spontaneous responses were to baseball, in which teams
organized without urging from the department, to dances and to
knitting and crocheting classes for older women, Men were largely
oconcerned with the gathering of lumber and malking of furniture
and the demand for other forms of recrection amons them did not

develop until later, On the other hend, the publie schoo} PFO&¥aR
was then several months from inception emd thore existed a need

for recreational activity to leep those of p-oe=school and school

age occupied, but due to the reater need of organizetion in this
aree for the successful accomplishment of desired ends, and develop=
ments were slow here,

By June 14, Vard 1 was complotely filled and the evacuee
population of Tule Lalke wadthen about 2,000, Most of this popu=
lation were from the farming and oyster country in the Puget Sound
Area with an additional 600 from the city population at Puyallup
aend Portland Assembly Cemters, A report by Mr, Waller on this date
indicates a considerable expansion of recreational activities
for thirty to forty specific activities were now under way or being
started by comtrast with the ten that were originally listed, (See
Appendix A) Fourtoen softball teams were engaged in league play,
Furniture compoetition was startod and exhibiticns with prizes were
displayed at one of the recreation halls, Clubs, choirs, and
music approciation were other activities that were being installed
about this time,

Thus, the community activitiocs grew repidly and the rersommel
involved was growing with each new contingent from the assembly
ocenters, but there was also a growing confusion in the department
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due to the lack of equipment and proper supervision of the activities,
General policios had been stated, but definite procedures had not
been outlined, even for the office force which was a key group
in this early period of orgeniszation, MNr, Waller presumbly "lmew
the answers," but he could never be tgund when the occcasion dee
anded, end none know where to locate him, Reoreation leaders
had been appointed, but no authority was delegated to themj hence,
in the ebsence of equipment with which to start anything, the leaders
sat around and weited for others to start scmething, BEven the
recreation center at 1808 where the leaders congregated was simply
one long room with several long tables in it, but with no pose=
sibility of organization until office equipment could be introe
duced, :

It was not until after the pgala celebration on July 4, however,
that any effort was made to bring order out of the confusion,
Sectional conflicts, especially in the Issei department, and
Issei~llisei controversies offered concrete proof of a need for
organization, The determination of wage clessification also
arose as & problem, A Recreation Association was established on
June 20 for the purpose of solving scme of these diffioculties,
but the organization wgs found too bulky to deal with the ques=
tion of ordering the affeirs of the department, It was thereupon
decided to establish a Classification Committee, composed of three
menbers of the staff and two non-members, to recommend to the
Supervisor an organizational plan for the section and a job clase
sification for the purpose of pay determinmation, This committee
first met on July 7, and it was not untiliate in August that
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. recommendations were submitted to the Supervisor,
III, Formal Organisation

The outoome of the meetings of the Classification Cormittee
wes an organization chart of the community activities section, a job
deseription of each depertment under this seotion, anl a series
of recon endations for the more efficient functioning of the sece
tion, (These recommendations are embodied in Chart I, and in Appene
aix )

The scope of organization is project-wide with central ized
control in the Supervisor (Caucasian) and the Assistant Supervisor
(Wisei), and with specialized potivities directed by evacuee
persommel, It is unlikely that any other organizatiomal structure
would have been feasible given the conditions of this commue
nity for buildings, playgrounds, and equipment are almost all
WRA and commnity property and private mx:utioml activities
are almost completely restricted, For instance, in each block is
a recreation hall, but ne! thor individuals nor blocks can claim
exclusive use of theso uildings since communitye-wide activities
such as sowing and knitting classes, adult oducation olasses,
Jupancse card tournaments, and dances must have access to these
halls, Conflicts have inevitally arisén due to the necessity for
centralized control on the one hand, and the impulse of individuals
and small groups to develop their recrcational interests outside
the range of total organizaticn, but in genmeral the commnity
activities department has been able to maintain eontrel through
minor compromises with the demands of individual and block group
demands, Total organization, however, gives rise to a condition
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in which individuals and groups cannot any longer be held ace
countable for their conduet in orpanized recreational activities,
but the recreation department can be made responsible for anything
which ocours in any of these activities, Beginning about June 16
when the Walerga group started their relocation to this center,
oriticisms of the social dances put cn by the recreation departe
ment beceme inereasingly loud, partly due to the sectional fear
of Igsel rarents from the Pacific Northwest of the "rowdy" Sacrae
mento youths, While it wae the "rowdy" elemont who were eritiecized
in the rumors and gossip about the misconduct of youths after dances,
it wes the recreation department which was called upon to curbd
the alleged "nocuturnal activity" by reducing the mumber of damces,
and by closer supervision of them,

In a community of 15,000 people, a projectewide organization
of recreation is bound to have the shortooming of not reaching
all the people and meeting their recreational needs, In fact,
one would haye to regard it as a mirscle if such an organization
could even partially meet these demands, As in any institution
serving a lerge aggregation of people, the commnity activities
gsection suffers from poor adaptability to individual needs, and
while the staff has attem ted to reduce this problem by inoreas-
ing the variety of activities offered, there develops a limit
beyond which a centrally controlled organization cannot extend
itself, It was also the hope and antioipation of the Supervisor
that violuntary help would be available in the blocks and wards
such that recreational activities ori inating at the center could

reach the smallest cells of the community, but wolurtary aid never mae
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terialized==due to an attitude that a person should be paid for
what he doos here=-and the department was forced to the alternae-
tive of expanding the pald persomnel, probably considerably beyond
the original intention, As a resmlt, the organization has little
concroteness for persons in the community; and one can observe

it in action only as it presents a scheduled pe:formance, either
as a member of the passive audience or as a partiocipant if one has
special talents, The inability to promcte informal recreational
activity within small intimate groups seems to be one of the chief
shortoomings of the present projecte-wide organization,

One effort, suggested by the Classification Committee and
now being undertaken by the staff, for reducing this disparity
between total organization and the recreational demands of people
in blocks and wards, is the appointment of ward activity leaders,
The function of this leader is to promote social relationships in
the nine blocks within his ward, and to seek com etitive and coe
operative recreational activities with other wards, The reason=
ableness of the proposition appears in faot that the blocks
are the natural social and political units of relocation projects,
and if recreation is to be a factor in the building of community
morale, there is no place where it can better begin than in the
blocks, But the diffioculties of starting this ward progrem are
great, There is first the problem of finding seven men in the
respective wards energetic and capable enough to make the program
a significant reality, but such talent seems extremely rare,
Again, there is the problem of meeting both Issei and Nisel de-
mands, of developing the interests of the old and the young, but
thie presents an almost insuperable obstacle, The only hope



