MINUTES OF THE
MEETING OF GiE ..DVIG0IY COUNCIL
oND THE DIJICIOn..L FIoPONGIBLE IMEN

January 14, 1944

The meeting of the Advisory Council and the divi-
sional responsible men was held on January 14, 1944, at
Room 23 of the .dministration Building from 4:05 p.m.
Dr. Opler presided.

The following were present:

aavisory Council Diviesionul iL.ecponsivle lien
Dr. Opler I . Shimada

Mr. LicNell Mr. .kitsuki

1. Silverthorne Mr. Nakao

Mr. Okanoto
M. Nuito
172 . Namekavia
Mr. Yamatani
Iy, Mayeda
Ir. Furukava

Lieutenant Forbes vus also present.

Dr. Opler firct stuted that in order to viork mutuully
for our common goal, it ie the ..dvicory Council's decire
to deliberate .nd discusc the hup-enings und problems of
the nrecent situation vith the divicional recponsible nen.
The ..dvisory Council is an informcl body, vhich 1ill utteapt
to convey znd to see that the Project Director vho it very
bucy is informed of and fully understands the situution.

Mr., Vumutani mentioned that at the meeting of the
divisionzl heads held on Junuury 13, 1944, the wucs:emnbled
body had ununiaously given apsroval to the Committee aof
seven that they be culled the "Co-ordinating Committee.”
7., kitsuki huc been aviointed as the temporury Lxecutive
{ecretury. Li.ny problems vill have to be solved, many
ditficulties v1ill huve to be encounteied in this >rocesc of
returning the employees to their retpective nositione, und
the Cornmittee wiil expnend ite utmost effort in neeting und
attucking these problems. Mr. Yuaautani continued tact
14, Yawal hud raised uw problem at yesterday's meeting: .an
ex-enployee of the Housing Dipurtment wus recormiencecd for
immediate ussigniment; notwithstanding, he vus rejected.
.ecording to i1. Huyecke, M. .kitsukl commented, this sejected
person has u right to uppeal directly to lir. Bect.
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Lt. Forbes then stuted thet & esituution of the sume
nature arose this morning. One of the verehouse ciev
vuc rejected on the list sent. This list is checked vith
the .rny and “R: files, &nd w2lco the Police Dedartment.
Ifr. Best vas consulted. He stresced thuat such u situa-
tion should be discusced and thrached out by the enployer
v10 refused the employee und the enjloyee vho wuc not
vanted. The two vwill meet with the Project Director in
reference to the emndoyment. :

Dx. Opnler vent/gg Say thut inasmuch us the worpointed
personnel must be "nursed” into this new vlan, each divi-
sion head will decide the nroblens seccording to nis own
diccretion in that purticulur cuse vithout referring it
to the Co-ordinating Council, as llr. Huycke said. 1.
“ilverthorne remarked that the decision should be reached
on the bucis of their past records, =nd should not be of
& personzl nature.

Dr. Opnler suggested a publication of a good nevspaper,
vhich v1ll eventually be established ac soon as the Rerorts
Officer arrives in this Project. The Comittee s.ould
recommend and nluce efficient newspapermen on the staff.

e further vent on to suggest the nececsity of u iuidens'
orfunization, and a;uin referied the selection of 1en %o
Comnittee's reconmend.tions.

Momentarily, Mu. .kitsuki stated that Mi. Shiuokon,
Fieldé ..dvisor of the 'urdens, had told him that it vw. the
decire and decicion of the vurdens to return to work im-
nediately. IIr. Cilverthorne suggested thut a plucenent of
a nev staff in the vurdens' organizution, wvhich will
incicentally be called the Police Department, s:ould be
celected by the Committee. Dr. Opler added that 1. ~chmidt
expressed desire to meet vith the Committee in order to
" discuss some vardens' »>roblerms today.

Di. Opler znalyzed the referendum votes und jointed
out thut certuin trends cie evident - certain vwrde wnd
blocks «re one~sided, either for or ugainst, vhich chows there
is no uniformity in the votes. Taerefore, we imust be cuu-
tious on the nossibility of more intricuate nrobleas.

In reference to the vardens' orgcanization, Di. Opler
rentioned the fact that the training of the police 1orce for
gmoother overation should be sturted and c¢lso & treining
school for chefs.




at this tine, Lir. Y..iatuni recuested that the Co-
ordinating Comnittee oi weven be offici.lly recognized
by the .rny and the "Ii.. Offici.l recognition is nec-
-efuul'y in orcer to: :

(1) void »noc:tible micsunderct.ndine wmong o.rties
concerned as vell as colonicts.,

(2) Tueilitute the initictive step tovard the
immedicte object - czlling peonle bacl: to vork.

"ecsre. Bluck, Zlurcke, Robertson, Opier, Lilverti.orne,
und l'elleil constitute the .dvisory Council.
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There being no further buciness, the neeting o4 journed
at 4:40 v.7.

resnectfully cubmitted,

Jel 1. Tvohera

. Ivohura
‘ectetary Pro Ten



