MINUTZIS OF THE SPECIAL M2 ’ING OF THi DIVISI.NAL M2ADS OF THE TUL: L:iKE C:iNTER
TULE LAKE CEKTZR
January 22, 1944

A specicl meeting of the divisional heals of the [ule L:ka Canter was held on
Januery 22, 1944, frou: 1.45 p.i. at 160t=4, Chairmn .. .kitsuki .resided.

liinutes of the special meeting held on Jonusry 12, 1944 were roc. and ajpproved
as read.

fhe Choir first reitersted that on Janucry 15, 1944, Project Uirasctor cest and
Colonel Austin ha' formelly racognized the Co~oriinstin- Co.nittec. Hs then
enrounced th-t up to dote, 784 emiloyees are back to work and auong this, 671
received their passsse. He further went on to announce that 26 cetainees were
releasad up to yessterday; specifically, 22 riturned last night and four the night
before.

Reports of the number of employees who returned to work were given by sech respec=
tive divisional hea's o5 follows:

Property Cortrol ---4€ cre back to work. Former staff was 12C. iora will
return on ii-nday and Tues.lay. i

Peyroll se«e=sesew=-]l4 sre teck. Full stz ff is 16 but two 7id not report.
(Also reported thot hereafter pay checks will be issued
throuch the {oremen.,)

Garage =-e==-===--==3aven raturnei and 10 more will be coming backi

Iinintenance ======-=17 to 20 will not return. Pesses hove been issuad but
the individucls will not report to work.

Construction ~me====5even arc bucks

(Irri-.tion)

Paclking Shed (kktg.)=l5 workers are backs On iigndcy or fussfay, 10 more mey
return. (ir, Iinomiya alsoc addel thazi¢ there 40 thousand
burrels of »oi.toss in the shed.)

Frocurement =----~-=-Four workers zre back.

wess Monagement ----4C employeas h.ove returnel. Fossibly 25-30 more ill be
reinstcted on bMonday. Former staff constituted 100
employees.

&lectricel Craw ==-- There rr3 zbout three working.

Furniture Factory =-=14 cre back. The present ruling is that Nisei ar Issei,

soerdless of citizemship, may vwork in the factory.

Construction -===-=-77 vorkers rre back. 36 cre ~orking i: the High School.
35 viorkers sre yot to be employede.

Office service ==---No one workin:, however, three are rov working in the
Mimeozraph dew rtent.

Hog Frrm -ws==we=---=0n ‘ondav, 19 will commsnce irorke OCpportunity for in-

. crzase is oLvious=-10 more w1l be coning ine

Slau~hter House====--Theras ars seve: licensed Jaucasiensworking there now;
horever they w7ill be replaced in ths near future by
BVACUO 38,

Coal Cro7 ==e==m-===Crew h:-3 been workin; in spite of the preseni conditione
Nevasrtheless zl.out 20 bovs of the »nizht crew wers rafused
passes. In ths duy crew probably a2ll will be ziven passess

Janisor =====-- wes===denilorsh.ve been workin: but would like %o suggest that
plumbars return to “rork irmedi tely in order to reozir
the numerous boilers which are out=of=order. Mpy. Sakuma
also recormen:ec shot the plumhin: ersw shoul  be increased
“acause he vork in tht division is three months beliind,
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Upon the Cheir's nuestion for suggostions and plans whoreby tha Froject can be
improved and simultaneously employment of evacuees could be increased, the followin
ing ware given: -
1, Clean-up crewvw composad of about 30 for ths purpose of -oneral clean=-up
of the campe
2., ZIsteblishment of a cow farm along the line of the hog farm.
3. £i2ditional men's showers by constructing extensions to the laundry rooms.
$2,000 to $3,000 will be sufficient.expense.
4, Chemicals recusstel for out-of=order boilers.
54 Increase of garage personnel roauested because of : bundance of back worksw
64 Requert to immediately open the south zate for the conveniencs of the
workers in the Administration area.
7. Increazc df Garbage crew to :iispose ashes.

In the event a r:sponsible foreman does not return to work, the body assembled
unanimously Jecicded that TRA should aproint or the Committee sho:ld recommend
another nerson to replace such. Such replacement will be madoe if the forsman
does not renort to work for three days subsequent to his aszignment. However, he
s hall be cancelled rithout projudice. Momentarily, it was clarified that WRA
rezulation is thet a person is subject to terminstion if he doss not report to
work after five days without reason.

Thereupon the Chair requested that the responsible divisionsl heads should report
the number of psrsons not working without reasons to the Co-ordinating Committee.
Chair further advised that peonle who hove come from other Centers shoulc be given
work opportunitiese

Mre Yamatani then sugzgested that a Fair Practice Loard shoull be established for
the purpose of studying employment problems end fair distribution of jobse.

The body then accepted unenimously to organize a sub Co-ordination Committee which

will be a liaison “ody actinz between theCo=-ordinating Committee and the Divisional

Heads and workers to receive all reports, complaints, susgsstions, plans, etc.

3ince there are about 17 Jivisions, 30 members should constitute this committee,

it was suggested.

Unon motion made, ssconded and carried the meeting ad journed at 3:35 peme
Respactfully submitted,

/s/ Byron Akitsuki, sxecutive Secretary
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ATTENDANCE SHZiT

Jenuary 22, 1944

Sport K. ‘/atamura 3704 =4 Construction

Mo Ninomiya 7I1T-A kiarketing

Hideo K. Spkuma 3203=D Jaritor Foremen
Frank 8, livake 3107=D Civic Oprzanization
Kumesaburo Kasaka 1405=B8 i aintenance

Tom Mina=«i 201&=D "

M, Shimaca 1606-A Co~ordinating Committee
Goorge Yamcteni 3107=C Co=op

I. Namekava 3017-B Civic Organizetion
J. I. Naydo 4207=D "

M, Yamashiro 1001=B darden Office

K. Okamoto 131€=D Construction

Ne Ishida 1616=32 lMaintenance

T+ Miyosaki 4211=-3 "

S. ligrisima 6703=E "

Kiyoshi Nokatani 3€19~-B .

Joc Nak=o liess Manugement
Ben Ishida 1616=D Carage

Oscar Itani 4406G=D Froperty Control hse.
Biichi Yoshida 4402=3 »

Te Idenoto 1915=D Coal Crew

E. Hatsuo 4519-8 Mess ’‘arshouse

Its Turuta 4811-A i

Se luraoka 1217-A less Supervisor

S« Fukushima 3702-B is

Richard Kondo 2004 -8 Construction

James Vjishida 603=C it

James Ha Okamoto 2214«C Industry=Furn. Factory
Tgdashi Ikemoto 3502=B Co=op

Kelvin Mitani 4402-A Property Control
Yasuo Bonda 3405=D Payroll Unit

2ob Sue'a 4303=C Administrative
Shinji 3 ito 1303~A Coal Crew

Hugo Nishinoto 4311=% Receivipg ‘7arehouse
Tatsuo Liyaki 4303~D "

Byron Akitsuki 2904 -E Co-ordinziing Cormittee



