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Notes



Personal goals for the next 12 months



Business vision for the long-term future



Business goals for the next 12 months



Key lessons learned from the previous 12 months



SWOT Analysis



Strategy to get more new clients



Strategy to improve results from online marketing



Strategy to retain clients and increase frequency 
of purchase



Strategy to increase average spend



Critical Success Factors

Formally review progress on this document on these dates:

www.itsupportmarketing.co.uk


